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MENMORANDUM POR: Deputy Director for Science end Technology
SUBJECT : Catsloging of R&D Projects

REFERENCE + Your memorandum seme subject, deted 26 Dec 64

1. I heve noted your memorandum of 26 Decermber registering
eoncern over the estsbllishment of en Agency R&D cetelog. Detalled
ldentificetion of ell RAD effort of the Agency hes been underteken
on the instructions of the Director snd is necessery to the orderly
defence ond execution of the Agency budget. The system hes also
been tellored to the individual needs of the offices concerncd and
is an lmportent forverd step in improving e consistent dets input

reguired in the Agency's projecet approvsl system under 25X1

2. You should sesure the Research snd Development Board that
it iB not my intention to employ the catelog iv commnity coordina-
tion metters. Should the catalog prove to be e helpful tool to the
Agency in responding to any future NIPE regquirements, I would
reguire that ground rules in the use of the masteriels be worked out
with each Deputy Director concerned reflecting whatever reservetions
ey exist. Mesnwhile, the present exercise is for the express
purpose of laproving top mansgement's insight into ell resesrch and
development activities far which Agency dollers snd personnel sre
employed.

3+ You nmey feel sssured thet from the cutset BPAM has been
sensitive to the legitimste concern over the seeurity of such
comsolideted lists. The required date eccordingly hess been co-
crdinated with all interested RAD elements, especielly T8BD, in
order to essuwre that necessary sefeguerds sre esteblished for
protecting the informetion both internelly snd externslly.

L. Finally, with respect to coordinstion of R&D I would refer
you to the discussions we held with General Certer on the subject
of the terms of reference of the Research &nd Development Board.

At that time, there wes genersl egreement that the logleel centrel
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point for the coordinetion and enslygis of budget proposels of sll
Agency sctivities, including R&D, is the Office of Budget, Progrem
Anslysis, snd Menpower. It was slso understood that BPAM would be
held responsible for independent recommendetiong on the sllosation

of funds and menpower to Agency metivities ineluding R&D. Therefare,
the authority to coordinete R&RD activities from e budgetery point of
view hes been designeted to BPAM and the responsibility for sssembling
the cataloging deta essigned mecordingly.

5. The completion fete of 8 Januery set forth in the Director/

BEAM's memorendum of 30 November still sppesrs reasongble. Your
cooperstion in meeting this requirement is most epprecisted.

t=3rmedY Tyman B. Kirkpairick

Lymen B. Kirkpatrick
Bxecutive Director-Camptroller

0/BPAM: JMClarke:gme ( 5 Jan 64)

Distribution:
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ER -
on your ticket make a notation by cy marked for
DDCI that it was noted by MSC and discussed between
MSC and LBK on 4 Jan. then shd think this cy camibe
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~ 6 DEL 1964
MENORANDUM FOR: Executive Pirector
SUBJECT: Cstaloging of R&D Projects

1. In conpection with the sctivities of the

Resesrch and Development Board, I ssked | | 25X 1
1zat spring to attempt to comstruct » framework 1In
which 211 CIA R&D projects could be logically pleced.
It was hoped that such an orgsmiration would plsce
the entire effort in better perspective and provide
2 basis for useful discussion in the R&D Board. Ed
found this n difficult job but made some progress
before he left. Representatives of O/BPAM took =
lively interest in this activity, as it gave =
grospectus for znalyzing the BAD budget proposzals
of the four Directorates in = common structure.
Since that time, O/BPAM hss asked our help in con-
tinuing and enlarging such = progras. NIPE hes in-
dicated thet information about all CIA RRD programs
is meeded to effect community coordimation of such
projects.

2, This train of events and its implications
hes been discussed at several meetings of the RAD
Bosrd., The reaction to such a cateloging hes been
incressingly negative. I believe thot this is based
en two factors: (a) It has now become clear to all
members of the Board that no effective coordination
of RAD sctivities is likely to be authorized, either
by the DD/SAT or the Bosrd, and that they have only
sovereignty to lose bdy contributing to such analysis;
and (b) A genuine anxiety thet such information will
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be used by NIPE or other elementis of the CIA
eagaged in community coordination s "treding
sismps” in what will probably be = uniletersal

or tive exchange. The members of the
Board believe thet DOD has little to offer and
much to gein in such an exchange, egpecially DIA,
which so far is purely a middleman in such sC-
tivities. The clandestine components sre semsi-
tive to the disperssl potentisl of such comsoli-
dated lists, especially 1f they should be prowided
te BOD, etc., by higher authority. A trsditional
safegusrd ageinst such philantbropy hes been not
to create them.

3. My purpose in setting these considerations
down is to call your attention sad thrt of the ;
DOCI to the general attitude towerd the creation of
2 copselidsted RED digest. Until one can be guite’
precise about its potentisl use snd disaeminstion,
ome can expect considersble opposition. For my
cwn pert, such » listing is of no velue to the
ID/SAT unless it is to play the coordinating role -
in RAD originally diascussed in July, 1963. Cer-
aly we would prefer to cerry on our OWR EAD re-
istionship vith relevant elements of DCOD through
sateblished chanmels rather than through brokerasge
¢irms srwed with such iaformation. I belleve
thet we should proceed no further until we can es-
tzblish the proposed boundaries and holst the four
Pirectorates sboerd. 4

25X1

ALBERT D, WHEELON
Deputy Director
for
Science and Techmology

co: DECY
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| |passed along your views with
respect to the Wheelon memo. Ihave prepared
the attached and feel the tone is about right.

g v
é7//’[ UNCLASSIFIED | | CONFIDENTIAL | SECRET
CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP
TO . NAME AND ADDRESS DATE INITIALS
1 Executive Director-Gomp roller Lm
2
3
4
5
6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks:
Kirk:

I have talked to Bud Wheelon who states that his

concern is not really that the Agency develop sucht a
catalog but that the Director may choose to use
it externally and therefore he (Wheelon) has
dragged his feets a bit.
Fion ey
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