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SECRET ' August 7, 1962
NSC REFERRAL NOT REQUIRED
NATIONAL SECURITY ACTION MEMORANDUM NO.__];Z? o
MEMORANDUM FOR THE SECRIETARY OF STATE
THE SECRETARY OF DEFENSE
THIZ ATTORNEY GENERAL
THE ADMINISTRATOR, AID
THE DIRECTOR OF CENTRAL INTELLIGENCE %

SUBJECT: Police Assistance Programs
I‘hereby approve the recommmendations of the interdepartmental

committee on Police Assgistance Programs, and direct that thoy
be promptly put into effeci = folivws:

1. The US shout: oo .oicerablt o uler emphaasis to police
assistance =roo L 0an awsropriac: o ¢ ceveloped couniries

where (hero 1w actual or potentis. L =i internal subversion
or insurgency; ¢o this end, vixle - 1. . i ~roesrarys ghould be
subject to normal review y.v . s8¢ St shontd o saga very
substsr ial increases in w7 aba: oot the 0 T progvan,
with farther increases in . el g whaso 0 0 1e a dernone
gtrated need. The DOU sbo 4 aisy oive, whete = seiate, ine
creased emnbasis vo she police aspecis of existine i+ . - orograms, LA
2, The Cowriitie. aterment of i o de and funciion of police
programs ¢ criteria ioy theix ini: ;in its repoct be the basis
for guidance in Washington and to v - G using this guidance,
AID should insure that Washingtor - .:es and country teamas give
appropriate priority 1o poliice assi. ey dncs ding eguimieent

where needed,

3. Subject to the 3+ . ral policy guidance of th2 Seorowary of bHtats
in internal de ~»=¢ . ucters, the Admiristrator of Aid is ¢ rged,

in his capacit- srdinates of 110 - G progran. o wilii ror ansie
bility for coo. . uaton and vigorous woaersnls . CdACe 8 LE e
tance programs; that he establish an interagency . e group, to
be chaired by his designee, to assist him in this . wsibility.
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2.
4, AID is charged' with opz2rating and funding responsibility for all
such programs, except for their covert aspects and for those pro=-
grams which the Administrator of AID, in coasultation with the
Secretary of Defense, decides should be carried out by the Depnri‘.-
ment of Defense,

5. To carry out its responsibilities, AID should establish an office

- specifically charged with police maiters, staiied with sulficieni

qualified personnel to: (2) provide captralized professional and
technical planning guidance to the 2nuniry teams, police missions
and State and AID regional bureaus; (b) provide prefessional and
technical guidance and professional and technical supervision in
implementing programs; (c) establish and supervise training re-
quirements for US police technicians, and standards foxr evaluating
professional competence; (d) to conduct surveys and program evalu-
ations; (e) to provide an essential ronository of technical knowledge
based on research in the latest techniques of controlling subversion
and mass violence; AID should appoin: 2 senior professional to head
this office, responsible to the Spacial Assistant-Internal Defense
with direct access to the Deputy Adwindstrator; wihile line responsi-
bility for AID police programs rer: s v:'i.th each reponal ALD
bureau, sufficient professmnal pe-*r nnel should he assigned to ths
f ::Lb)?i)rz, oatiinead :).ba\!de

6. AID should promptly dovise maitods for iraproving recruitment
and training of personnel asneclaily silobile for work Wi 1 foreiyn
police forces; other US ag .z ; 3 Teomnke g quaiie
fied personnel available for duty wit the police assistarce program

without prejudice to their cireer stuius,

7. AID should initiate the necesgary studies and interdepartméental

coordination looking toward early establishimnent of an international
police academy under Government managament to coordinate train-
ing more closely with US internal defense obiectives and fichten US
Government control over ali training to improve its quality and in-

sure its responsivenszss to irsed,

8. To protect police programs, with their primarily intex-:i detense

rationale, from suffering :» marginal competitors with primarily
économic development piojecis, AID and the Bureau of the Budget
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should develop some means of providing he necessary depree
of funding autonomy, such as creafing a new ALD lins iferm [or
"internal defense' in the FY 1964 budget or funding through the
Military Assistance Program: though keeping the program in AlD,

9. AID should develop ways to expedite a delivery of equipment,

‘perhaps through stockpiling standard items.

10. Wherever possible, wa zhould coordinate our police effert
with similar programs of other friendly Western countries io
assure that they are complementary; we shoyld «vcvrags anch
countries to provide similar assistance whe o ooy ioite, bat
not rely exclusively on them for this mouoo e o

LooUmsoary s
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assistance field to the Coinu

11, The Administratcs of Ao an ¢
is charged with carry. ng ou: the 2« reCOommend
he should report to me no la.er anr b December 1504 o HrogTods
mada; this report should incinde hie revised ¥'Y 1903 and wi sposed
FY 1964 program level.

12, The Special Group (C-I) should -evicw e iraplementation o.
the Police Committee Report in acuordance with the resp nsibiii-
ties assigned undes National Securizy Action Memoratdar o,
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cc: The Secretary of the Treasury
The Director, Bureau of the Budget
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