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THE JOINT CHIEFS OF STAFF
WASHINGTON 25, D.C.

Civ= 39563
A4 Mar 1563

MEMORANDYM FOR THE BECRETARY OF RPDEFLINSE
SUBJECT: Review of N5:CC Preceisres {U)

1. This is iz responue to 3x. Gilpairic's mes.orandam of
L7 Feabruary concerning the Annostegut Alinir, snd che nsed for
a thorough raview of procedures o assure Winely notificaiion
o decislon makers of incidents which might invoive iha
commitment of US military forces.

& The fvllowing measures have bese taken to insurs thas
e deficiency exists in the srede of concern expreased by ihe
Prasident in his memorandum of 20 Feabruary on ibe ahine
subject.

8. Procedures anc instruciions (or the JC3 Duty Otficer
bave beos reviewed aad modified, where necesaary, to
accampaodate changes which follow.

b. A procedurs tc refer significant informaiion o he
Assisiant Secretary of Lefense for International Security
Atfalrs, through his Duty Clilcer, has been put inte sifect.

¢. Pracedures 0 insure ticsely coovdination with CIA and
Biaie bave been refinsd. Methwde for exchange of inermaiion
betwasn CIA, DIA, Tiaie, QSD/ISA and the N WCC were
 reviewed and exchange visits were made betwess the Jiats
Operations Center and the X CC. Liaissn thus established
will be maintained to nsure contnusus Lnprovement ia
standardisation of these procedures and :neshing of sparations.

JCS review(s)
completed.
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3. With yespect to the procadures which have existed to
previde information to you Rud/or Mr. Cllpairic, z¢ change is
reguired. As requasied by My, Gilpaivic, whan svenis of such
sigaificancs a8 W indicais & nesd for insmedinte DOD sction oceour,
you will be inlorsned regardiess of the hour. When informing you,
we will stilise the KMCC communication Mncilities which pormait
sonferancing of additional principals should you desire to tzans-
sudt mptructions st the tiase.

4. A massage (JCE §937) has been dispatches ic cemmanders
ef e unified and specified comnands io acguaint them with the
desizes of the President and the dreciions issned by Mr. Glipatric.
I is belicved ihat the resulting review of thair procedures will
facilitate the yapid fow i sigaificant informntion froen the fleld
te the RuCC, and thence to decinion roaking levels.

15sd) MAXWELL 3. TAYLOR

MAX#ELL B, TAYLOR
Chalrman
Joint Chisfs of Btaft
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CHAIRMAN

THE JOINT CHIEFS OF STAFF

Director, CIA
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e CENTRAL INTELLIGENCE AGENCY

EXECUTIVE MEMORANDUM

OFFICE OF THE DIRECTOR

EXECUTIVE MEMORANDUM No.__ 95 _

19 March 1963
DATE

MEMORANDUM FOR:

DEPUTY DIRECTOR (PLANS)
DEPUTY DIRECTOR (INTELLIGENCE)
DEPUTY DIRECTOR (RESEARCH)
DEPUTY DIRECTOR (SUPPORT)
COMPTROLLER

INSPECTOR GENERAL

GENERAL COUNSEL

ASSISTANT DIRECTOR
FOR NATIONAL ESTIMATES

AC/DC1

LBK:rm

1 - each above

1 - ER, via DDCI and DCI .~
1 - Executive Diector

This memorandum contains information for the addressees. Ad-
dressees may give this memorandum additional circulation within
their components as required. All copies should be destroyed not
filed, upon completion of circulation. A master file will be kept in
the Executive Director’s Office and will be available upon request.
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SECRET

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS DATE

T

1 DDCI

ok

DCI

ER

.

ACTION

DIRECT REPLY

PREPARE REPLY

APPROVAL

DISPATCH

RECOMMENDATION

COMMENT

FILE

RETURN

CONCURRENCE

INFORMATION

SIGNATURE

Remarks:

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO.

DATE

Executive Director

19

MAR 196

20018-1
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