i

Approved For Release 2002/09/04;::GIA-RRREPB04676R000100150025-0 ié 3= Jow |
OFFICE OF THE DIRECTOR

Action Memorandum No. 4174

Date
TO :  Deputy Director (Intslligence) C
INFO i  Inspector General I
SUBJECT : laspector General Survey of the Office of Nationai Kstimates I
and the Estimative rocess, September 1964 O
REFERENCE: ) N

i. In consideration of subject survay and the comments by the DD/S
and the AD/NE, action on the recommaendations of the Inspector Cenoral is
directed as followa.

ia. The DD/Il and AD/NE develop a long-terra career
program for ONE staff personnei carefully articuiated
with the DD/I career planning policy.

ia. Action on this recommendation has been implemented per DD/1 menorandum
of T December 1964,

ib. The DD/I negotiate with DD/I- the sstablishment of
at least five siots--to be furnished by the DD/1--at major
stations in critical areas of the world and staff these
positions with DD/I officers assigned to render close
substantive support to chiefs of station in the respective
aress.

SCgOZ»rROSHZ

ib. The DL/I's position on this recommendation is not clearly indicated in
his 7 December cornments, The laspector General did not intend that
LD action await DO/F requests, but that the DD/I actively negotiate
with the DM/ ¥ for these alots. Approval of this recommandation is held
in abeyance pending further comment by the DD/I.

SUSPENSE DATE: 35 hiay 1963
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ic, ONE wacsncies be amnounced in DD/F statfs and
divisions asd the DD/P regularly nominate qualified
oilicers for each vacancy as possible candidates for
staffl service tours in CNE,

lc. Approve, as recommended, with the provisions that the DD/1 sacure
DU F's agreomaent to clrculate notices throughout the DD/P and to
norninate candidates.

i. The D1 initiste necessary stepe to anthorize an
inereane of six professiopal positions in the CNE Estimates
Staffl to previde increased flawdbiiity for the AD/NE to
adrainister his personnel program.

<. Approve, with caderstaanding that sction is already uader way.

3. The AD/NE sdopt & pallcy of filliang one of his
staff positions with an officer from OS5l serving on

2 rodationa basis.
3, &ﬁx SV,

4. The ADJ/NE divide his present Latia Amarica~
Africa Staff into ssparate staffs for the twe reglons
and purste as & staffing ohjective the maintenance
of three or {our estimiator speciaiists in each of the
new uaits.

k™ M prove,

5. The DD/I with the Director of FParsonnel devise a
systam that will permit the promotion to super grade

of selected estirontors without changing their positions
or rosponsibiiities. This should be done with the utreat
diserotion and only ia those casee where it Is determined
thai it iz in the boot interests of the Agancy.

5. The principle of this recommendation has sirsady been carried out per
DE]1 memoraadurn of 7 Decembder 1962,
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. The RO/ arrange with appropriate State and
iefenne officiale the assipnient of able ONE ataff
officers to thelr policy and planning staffs for
apecific tours of duty. Keciprocal arrangements
ahotid be encouraged.

. Approve,

7. The DD/Iinsure that any of his employees with
proper gualifications will be considered for aay
axisting vacancy im his diractorate. Care should be
axsrcigsed to insure that ne position, particularly those
cveraess, be identified with any one DD/I office.

. Approve.

4. The policy of having & representative fron:
each of the three military services on the Board
2 reconsidered,

% Inasmuch as the DD/I's position on this recommaendation was not clearly
indicated in his 7 December memorandum, approval is held in abeyance
panding further comment by the DGJL

e The ADINE request the Ulrector of Central Inteiligence
to sak the 3tate Depastmaent for the servicss on the Board of
Hational Letimetes of & named individual of arubassadorial
rank,

4. Approve, with understanding that OD/1 will submit list of possible
candidaies for the Diractor's purasual with the Secretary of State.

it. The AD/KE explore with the DD/I ways and means
of enhancing the Board's role so that goed men can be
attracted and stirrulated.

L. Approve, with understanding that the DD/1 and the AD/NE develop spacific
proposais far enhancing the Board's rols.
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1la. The AD/NE tarminate as a matter of regular
practice the use of ONE consuitants in pane! conmuitations.

ilb. The AD/NE pursue & policy of consultation with
properly cieared individuais rogarded by his staff and
Dourd as capablie of making constructive contributions
1o specific eatimates particulariy in the drafting phase.

l1la. Action on this recommendation is held in abeyance pending decision
from the DCI,

iib, Aggrwm

12, The AD/NE take steps {v acquire a sict and
Pecreit ax Assistant Administrative Qfficer.

i<, Action on this reconunendation has been accomplished per DD/I
raemerandurn: of 7 Decamber 1964,

i3, The ADJNE request the D/1 to make the
dtrongest possible representation to the DD/ 3
to make minirmal adeguate space available for
the now badiy overcrowded Estimates Staff,

Ls. Approve, with understanding that DD/} action has besn corpleted 2and
the roatiter now rests with the UD/S and the DCI.

14, The AD/NE poll tha istelligence community
periodically to determine the continuing usefulness

of the Cold ¥War Survay.

4. Actien on this recomnendation has heen resoived by the discontinuance
of the Celd War weekiy Survey.

15. The AD(NE, iu consultation with USIB representatives,
satablish firy. guldelines delinaating the cenditions under
which a post-morters and/or validity study be prepared.

i5, &gg_ rove.
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ib. The AU/NE take the fnitintive to invite the British
JIC representative to visit ONE more fregquently for gensral
and substantive intelligence discussions.

le. Approve, as modified by AD/NX comraents of 17 Decenher 1964,

17, The DD/1 tranemit 8 personal copy of each estimate

1o seiscted Governmaent cfficials 1o widen the readsrship

and increase the infloence of estimates among peiicy makers.
wach copy should be accompanied by & personal istter from

the C1, WG, or 12J/] roguesting an svalustion and conmunentsa
a5 it uility.

i7. Approve, wiith understanding that DCI will send out the gersonal copies
basad on malling list prepared by DO/1, and that where A particulariy
sood estimate is finished the Executive Secretary of USIE wili prepare
the covering iatter.

18. The AD/NE insure that CMNE review and comment
conatructively on the UKHK and 81 research programas
on a repaiar basis.

i, _%gg TOYE.

19, The A/NE subrait to the USIB via the DD/

2 proposal {or review of USIB cornmittes coordinating
and publishing procedures; that the review be periormed
by the Assistant to the DCB for Coordination.

9. Approve, &y ruodified by DD/I comments of 17 Decerabor 196

b, The D1 estabiish the policy of holding face-to~face
discusaions betwean appropriate estimators anc U. 5
poiley making officials on the terms of reference of sach
forthcorzing national intsiligence estimate; that the notes
‘of such disccusions be appended to the present terma of
referance {or each forthcoming estimmte.

. Approve, with understanding that the LJ)/I go ail out to Rrrange
these discussions.
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wds The LI onm concert with the Assistant to the DCI for
troordination proposs to the USIB a review of misnsgement

aspecie of the USIE estiniating process for the purpose of
recording agreed deficiencica in sastimating performance,
improving procedures, establishing standards of perscnael

selection and career mansagement, and avatuating pericdically
ihe objectives and levels of research effort in the intelligance
agencies.

L3, i:‘;iugzxaw.

¥
L)

The LD/] will submit & report tc the DDCI within 90 days fror the
date of this memorandum on the progress made ir carrying out the approved
recomimendations,

Lyuas 1. Sirkpatrick
s 4eeutive Divector
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