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OFFICE OF THE DIRECTOR

Action Memorandum No.

G4 - 4749

' w

T A-388
Date — e —yume 1963
TO
Deputy Lirvector for Intelligence
Deputy Lirector for Fians
Leputy Director for Science and Technology
_ Daputy Director for Support
SUBJECT
aMidcareer Training Frogram
REFERENCE:

&, Headguariers digtice[ | Gated 29 harch 1963, same
subject

B. Action Memorandum No. A-336 dated 18 December 1903,
same asubject

1. Refereace Action Memorandum delegated responwibility to

the Chairman of the ClA Training Selection Doard for recoramending to the

fxecutive Director procedures whereby the liddcareer Training Frogram
will be effective on a continuing basis. It also requested the Board to
play an important part in the direction and monitoriag of the Frogram.

2. Recent progress repovis on thig Frogram to the Chairman
of the Training Selection Board from the Leputy Directors made it clear
that there are wide differences of opinion both on eligibility eriteria and
procedures to be followed among the Career jervices throughout the
Agency. In seme instances there appears to be reluctance to prepaxe
individually tailored midcareer programs for the individuals selected for
the Frograrm.

3. 3o that the Frogram can go forward with a common and
understandable base from which all elements of the Agency can work, I
am herewith setting forth ground rules for Career Services io follow.
In adéition, Ihave appended to this memorandum & glosaary sxplaining
and defining some of the more frequently used termas.
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4, If they have not algsady done 30, each Caresr Service,
utilising whatever means best suits its own circumstances, will thoughtfully
and meaningfully examine and evaluate all of its G3-13 personuel. Inthe’
early stages of the Midcareser Training Program I recommend that young
recently premoted grade GS-14 personnel aiso be included in this examina-
tion. If an individusl has demonstrated potential to be promoted eventually
to grade G3-15 or higher and if he is 35-45 years of age, he should be
selected for the Midcaresr Training Program. Immediately upon selection
a midcareer developmental program of net more than five years will be
prepared for sach individual.

5, In conjustion with the hidcarser Training Frogram there
hes also been established the Midearesr Exscutive Development Course
{fermerly the Midcareer Course). All employess who bave been selected for
the Midcareer Training Frogram are sligible for the Mideareer Executive
Development Course., However, the course can only accommodate 90
students a year out of the approximately | |in the Ageney.
Selection for the course therefore will be from those GS5-13's who have
clearly demonstrated the potential for promotion to GS3-15 and above and
who most likely will be assigned to executive or managerial respensibility
at the senier levels, ‘

6. After all qualified personnel have been selacted for the
Midcareer Training Program there will remain a sizeable number of grade
C53-13 employees who bave not met the eligibility eriteria, R should be
clearly understood that these individuals are not precimied from further
job-related training or prometion. And just as clearly, it should be
understaod that selection for the Program does not guarantee prometion.

7. Individuals selected for the Frogram will of course know
they have besn selected becauss they participate in developing their own
midcareer program; individuala not selected will be told they cave vol
been selected and why mot. At the time of annual review Career Services
may reverse provious decisions on selections or non-selections for the
Program if current inforraation on the individuals cencerned dictates such
action.

8. The Chairman, Training Sslection Board, is fully conversant
with my views oan this Frogram and ghould be called upon for assisiance
or advice as needed. I expect him to keep me fully informed on the progress
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i ri 2 services throughout
of the :ideareer Training Program within the Career Ser ,

the Aypency. I the Caresr 3ervices fee) that the actions outlined above
pose .imy problem for them 1 wauld like to have them discussed with me
personally.

(signed) Lyman B. Kirkpatrick

Lyman B, Kirkpairick
T xecutive Direcior

Attachment: Clossary
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1. Midecarcer ) - Tt micmoint ¥ in age and graqe when
» heact of the individual'c Carcer

G-wice determines that the employee has
acnonctroted the potential to Dbe nromoted
cvertually to GS-15 or higher. 2 enployee
in then called a flidcareerist. An individual,
on the other hand, who meets age2 and grade
sequirenents but who will not, according

to the bact estimate of the head of his
Oaear lorvice, be promoted to grade GE-15

or nigher, is not at his mideareer, and
tiarefore is not a Midcarecerist.

1lidecreer Training Program 1s the formal

2, Midcareer Training Program - 2
aney orogram to ldentify and cdevelop
)

Hloyecs at grade G5-13 (or 14+) within a
7 cribed age range who have dewonstrated
£me potential to be promoted eventually
to grade GS-15 or higher. Irployees who
have been selected for the lidcarcer Training
Program are !Midcareerists. An integrel pert
o? the selection process is the develovnent
and formnlization of a midcareer training
nrogram for each individual selected to be
corplceted in not more than five years. This
individunl midcareer program or plan will be
discussed in detail with the employee con-
cerned and will consist of planned assign-
ments, and internal and/or external training
vhich best meet the career objectives that
have been determined by the head of his
Cereer Service.

n

¥ In celculating the true midpoirt in an individual's career in the CIA,
tvo dimensions must be examined: age end grade. - Assuming that an
individual enters on duty in hic early +twentles and retires in his
early sixties, the mid-age point is about 40 years. The normal mid-
grade point between grades G3-5 and GS-18 for professional employees
is GS'l3e !
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3. Midcarcer m-ecubive Developmert - That formal training course dgeveloped
Training Course (formerly the by the Director of Training in accor=-
Midcaereer Course) ¢znce with I:l Lo provide gencramoyq

list training in an erfort to prepare
individuals to assume dbroader adminis-
t-ative and executive positions in the
+uture. The Course will constitute

an integral part of cvery midcarear
program for the Midcareerist who has
been identified for future executive
posts, providing sufficient spaces.
are avallable.

ARl

Approved For Release 2002/09/04 : CIA-RDP80B01676R000200030009-0




