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1. As you kuow, the Agency has been under continuing pressure
to save collara and manpower through irnproven muanagement and
administrative practices. Good progress bas been made within the
Agency. Ve have now rsached the siags v Ler e wWe may profitably con-
sioer whather traprovernents may aimo be riade in ClA's external iacilities.

- 2. 1am therefore appointing | | of wny office te chair
a sask ferce to review the administrative procedures and managsment 2
conirols of some of our iarger proprietary pro.ecis. lam also asking
each addressee to designate one full-tinie representative to serve On
the task force, which should complete its work in 86 to 0 days. Jince
several of the propristarics to be examined aré adminisieres by the
Covert Action Staff, { should prefer that ihe DD/ P member of the task
force be crawan frem anather part of the Directorate for Flans.

3. The findings and recammendations of the task force will be
audressed primarily to administraiive, budgetary 2ud FGARPOWET controls,
and will take into account both the current and asticipated requirsmoents
jar covert action and the importiance of granting appropriste discretion~
ary powers to the overt managemeni of propristaries. Actual operations
will be reviewed {rom the standpoint of their impact on sconony and con~
trol of money and GARPOWST .
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(signed) Lyman B. Kirkpateiek

Lyman B. Kirkpatrick
Executive Director-Comptrolier
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