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SUBJECT : Fiscal Year 1968 Programmiag

REFERENCE:

1. As a yesult of Congressional cuts in the Agency's ¥'Y 1965 request,
the iunds svailable for allocatien to cach Directorate and {or allotn.ent to
each principel component af the Agency will be reduced somewhat below
the Agency's Congressional budgst submission. The identification of Y
1965 cuts for purposes of prepsring e FY 1986 budget have besn reviewed
with each Directorate and the ¥Y 1366 budget presentation to the Buresa
of the Budget will reflect the location of the Congressional cuts.

7. Within the next few weeks you will receive specific sllotments oY
sperating in ¥ Y 1965, 1would arge that you expmine these allotments moet
carefully z2ad ssoure that the execution of the programes approved thereunder
is andertalen with maximnam cconomy of operafion consistent with sound
productivity. 1 2z cenvinged, ior example, that all Lirectorates can
roduce their procurcment requivensents o absolute essentials. Travel
couts can also be pared by reducing unnecsEsary travel, domestic and
foreign. 1would urge that you establish & taxget of zavings for your
Directorate of at least ten per cent in both of these ilelds. Likewdse, if
has become apparent irorn the lust two years' experience that procurernent
mansgenent ia all Dizectorates can be smproved by phasing to awuid the
ende-yeay bulldap and uneven distribution of workload on the Cifice of
Logistics, 1bave asked the Directox/BPAM, 1B comcext with the DD/8,

10 miake & specisl point of watching the aature and rates of procarement for
i1l Agency components and to recomunend actions to bring aboul {mprovemont
snd cconamy in this as pect of Agency management.
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: 3. As we proceed throagh FY 1965, 1 anticipate a need jor considerable

reprogramming within Dizectorates and between Directorates. Adjustments

' in funds and manpewer ceilings will be invoived. BPAM will continus to
provide an indepenient review of {insncial and manpewer irmplications of

new programs whieh originats within the Agency W \n resjonse o UBIB or

~ Special Group requipmmesnts, and will centinue 10 faswre that the Agency's

‘financial plan, 8¢ fecsrded with the Bureau of the Budget snd the Fresident,

is kept current and vel both in ferm and substAnte tho pro decisions
of each Directorste. In ‘bo their regular seviews of your pIograins
and projects as provided in § will be ealling upoa BPAM Lo under~

mhammdwmwawmudunhmi&mﬁmﬁ
dollay and manpowas levels for opsrations in FY 1946 and in the idontification
of possible organisationsl problems. Of courss, these matters are your -
divect responsibility in the fivss instance.
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sur gonerel perfemmance. 1wiummamammmwmnp
ever the substanes of your programs, including any ergenisational, dollay
and manpower impligations. 1 aam convinced that if all Divectorates wowk -
togethey, WAM‘mWMy enhance its parsonnel and dollar
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(signed) Lyman B. Kirkpatrick ?:

Lyman B. Kirkpatrick
Exccutive Divector-Comptrailer
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