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TO Depaty Director for Support C
Attention: Director of Persoonel
Director of Budget, Program Analysis and Manpower T
SUBJECT . Coordination of Actions Required to Reduce ’
On-Duty Strengtn during ¥Y 1944 O
REFERENCE:
Action Memorandum A«4i0, deted 27 Jaly 1964 N

Subject: Reduction in On-Duty Strength Levels

i. The Agoocy sConomy program calls for an orderly reduction of
manpower ceilings and on-duty streagth over the Fiscal Years 1965
and 1966 to levele assigned in recent cailing allocations. These

Career management, Coordinated program plasning of recruitment,
placement and training must be undertaken. The Director of Persoanel
is responsible for the leadexship in this matter and should work directly
with the Deputy Directors, Oifice Heads and the Director of Budget,

Z. Action Memoraadum A«410 provided guidance to the objectives
sought and indicated ayeas which, if applied aggressively, should bzing
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Additional avenues must be explored and implemented. I look to the
Director of Personnel and the Director of Budget, Program Analysis and
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Manpower to ldentify and come forward with further suggested approaches
to Systematically accomplish the objectives sought. :

3. Working closely with each directorate and compounent thereof,
the Director of Personnel and the Agency Manpower Cantrol Officer
should insure that practical and workable plans have been devised and
are being implemented by each directorate for exsacuting the provisions
of Action Memorandum A-410

upport. The Director of Budget,
Program Analysis ang Manpower is responsible for overviewing the
implementation and etfectivensss of the Agency programs.

4. The Director of Personnel should submie to me by 1 Novembeyr
1964 and monthly thereafter threugh the Director/BPAM a detailed
report reflecting the following information on each component of the
Agency te which ceiling is allocated through the budget pProcess:

a. A narrative Sumnmiary of the current strength situation and
action being taken and planned to achieve end-yeay strength
authorisations, '

b. A projection of on-duty streagth as of 31 May 1965 showing
the follewing: )

jected lozses in military personnel who are not to
be replaced from external sources, projected losses of staff
employees threugh Tetirement, losses through reassignment
and losses threugh separation of employees with a record of
substandard performance,
(2) Prejected gaing ia professional and clerical personnel
through axternal recruitment, and intesnal assignment,

c. Status of Adjustment aof Tables of Organixation Recessary to
etquate these to new ceilings, .

5. The provisions of Actien Memoraadum A-339, dated 20 December
1963, and modified by the approval of the Director of Personnel's
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memoran ' :
; e dum of 9 Jf.m&:ty 1964 are reaffirmed with the following

a. The requirement that Tables of Organi
to ceiling within 45 days is rescinded. ' sation be «u‘“d

t b. The Agency Manpower Control Officer/BPAM is authorired
@ approve the phasing of these adjustments to accord with th
 Practical considerations {nvolved in each direstorate and with ih
-~ consequent impact on dollar allocations and over-all Agency )

ceiling,
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Lyman B. Kirkpatrick
Executive Director - Comptroller
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