TO

SUBJECT

REFERENCE:

steps in complying with the President's admonitions for economy and
eificiency.
been improved, and the over-all on-duty strength reduced. In FY 1764
there has also been considerable reprogramming in the Agency, both
within and among Directorates, and some elimination of marginal
programs in order to accommaodate new higher priority eiiorts. W®ith
the requirement to submit the Agency's FY iy66 budget, there is pro~
vided a further opportunity to take the kind of hard program lock
requested by the President.

be called upon to prepare their FY 1366 budget estimates. it is the
Director's wish that each Deputy Director and Otffice Head personally
review thege submissions with the utmost care to insure that they represent
a sound allocation of resources against highest priority objectives.

in over-all Agency personnel strength to[ by June 1965, Within the
Agency total, the personnel ceiling for the DD/P will be { n¥Y 1965

" an
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Policy Guidance for Preparation and Review of
Fiscal Year 1966 Budget
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i. Daring FY i964 the Agency has taken a number of important

No vital operations have been impaired, productivity has

2. Within the next few days the Ufiices of your Directorate will

3. The Director has instructed that the budget reflect a. decline

CTZPr RO TS

N
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>

in FY 1966. Dollar target ceilings to accommodate your programs

ior FY 1966 are[ _ nillion. Dollar ceilings for the FY :965 Financial
Plan are now under review in the Oifice of Budget, Program Analysis amd
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Manpower. However, prior to the issuance of allocations it will be
necessary to provide BPAM by 15 July with the new office break-out
of your Directorate's ¥Y 1965 manpower ceiling.

4. The achievement of these goals will require all of us to
demonstrate our management ingenuity in reshaping and reaseigaing
current assets to meet future demands 2s we see them. New priority
programs must go forward and other less important ones dropped.
Deputy Directors and Office Heads, in concert with my oifice, will be
expected to reprogram and effect reorganizations as necessary to
accomplish the FY 1965 and FY 1966 objectives.

(signed) Lyman I5. Kirkpatrick

Lyman B. Kirkpatrick
Executive Director-Comptroller

O/BPAM/JMClarke: vgd 28 June 1964 -
Distribution:
orig and 1 -~ addressee
1 - ExDir-Compt
1 - ER
1 - D/BPAM
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MDORAN FOR:  Deputy Director of Central intetiigence

THROUWH ¢ Executive Director-Comptrolter
SuJECT t  Personnel Cellings for the Clandestine

Mign

REFERENCE t  Action Memorandum No. 398, 30 June 1964,
to DO/P trom Executive Olrector«Comptrotier

i« This memorandum i3 for Informetion only: It sumoarizes
the Clandestine Services monpower situation in connection with
reduced personnel cellings established for FY (963 by reference,

25X1

-

3., ¥e are teking the steps directed by the Executive Director-
m1mmwmmmmmmmmamm |
coliings. Our review of required manpower for FY 1965 Indicates |
that the-everstrangth consists almost completely of personne! In |
85-0% and above, as our clerical force has been sharply reduced in
slze during the past six menths. We shall sccelerate the identifi-
cation and Q%mﬁﬂm of officers who may be separsted for tallure
10 meet our standards. We shall aiso taks sppropriate action to
review all officers eligible for retirement including any who mey be
reasonably expested t0 retire under the ClA Retirement System now
pending congressional ection. MNew Qftficer Input will be tricted
10 sn essential minkwmum but wiil Inglude en add!itionel J0T's 25X1
whom we are campitted to bring against celling in January 1965,

These means, howsver, will not in my view be gufficient to achievc
the[ | reduction.

- 4, | estimate that after teking the pmodlng actions to ndueq
our staff, there will exist sbout ficers, @5~09 and sbove, who 25X
will be excess 1o requirements of the FY 1965 celling. We sre

Approved For Release 2002/08/21 CIA RDPSOBO1676R000200040044 0

\\\\\




*Approved For Release 2002/08/21 : CIAflgDPSOBO1676R000200040044-0

{.n

repared Yo separete this number of officers }¥ we have avalisble
fm acceptable and equitable means of so doing. We understsad, how-
ever, that you have determined that the Agenty would not agein
empioy The procedures for separation of surplus personnel specified
in Reguigttonl____| Unless an aiternate mesns con be provided for
the dispesition of our wxcess personnei, we do Rot 800 how It witl
be possible to meet FY 1963 manpower timitations. '

Gimmed) Mok s
Richard Helms
Deputy Birector for Plans
Distributions
Oorig & | - DDCI
2 - DDP
2 - DDP/OP
2 = CS5PO

Frox o
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¢ FY 1965 Position and fimd Allovances

' Hemo 3 ¢ 96k, subject:
' : 98 dnted 30 June 1
' ﬁi?;’ Quid&gu for Preparation ‘and Mimr

.

ation ¢F ‘ vemy directorate ls in
‘ ytrt ¢ nositions within your e tn
acmcord S mw& 1 dollar ceiling 1s the ymof Regromipalt o
zgar;ﬁ%at 4o Congressionsl approvel
dim 28 2 B8.

; Aet of
tha ders) Bmpleyess ialary see
. 3. sxlt ”” mcﬁc;ﬁm‘ will tb:}:pprohvea so the 1965 ul}.im:;ci 12‘:11;;@ e )
o ot ' Soor this sdded cost. Tne deted - "
an estimate © .

schedule 1iste the
addisiot L0665 dste, the attached 8¢ ists the
% are o t?a)rfib Z-ctml’éauur obli@tipa:c :y orf;fwith
T wotomn P ery budget. The dollar oh;eiszm ord with
m\w&;ww‘n of 30 June }.)&mdmmot exsey
m&iﬁi}.&w Wnﬁs petween offices.
P S
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‘ ’ PENE ' - 064 ~ 1 ceilings

e estoblished for FY 1966 persomne
a 5;»?‘ h;;:: gei “mz‘or your directorate. That ;ztlzégggg
amaaglz'ﬁwiu&>ﬂmﬂ rtogw@fzih tioated
- hzrc: ioﬁta You are reguested to provide OBPAM budge
pay act CoBLB.

? p

1966, dated é‘w 196k .

Lyman B. Kirkpstrick
Executive Director-Comptroller

Attachment
Distribution:
Orig. & 1 - Addressee
1 - ER
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