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MEMORANIAM FOR: Bonorable Norman 8. Paud
Asslstant Secretary of Defense {Manpover)

SUNECT t Bereening of Federal Employees in the Military Ready Reserve

REFERERCE : Memorandus from Mrector, Office of Emergency Flamning
duted 8 Decexber 1564, same subject

1. The Buwmsry of Ready Reserve Status report requeatec by reference
{# attached at Tsb A but, pursuant to a telephone conversation between you
and Colonsl White of this Agency on 15 Deceuber 1764, the names of the
employaes concerned have been withheld for security ressons. Also, ve have
not cisspified any of our Ready Reserviste as "key" within the definmition
pontained in refervente decause ve believe that, under the Agency's wartime
masion of copducting cperations in support of the Mllitary in combat
theaters, 1t would be more advantagecus to us to have these individusls vho
are trained in Agency as well as military sitills available to fill some of
pur priority military pereomnel requirements on mobilization.

2. I believe that a brief history of the Agency's agreements vith the

¢ of Defense and the Military Departmente in the areas of mobiliza-

tion planning end military personnel requivements is in order at this point
in order to clerify our position in this matter.

3. It becane aspparent in the early stages of our emergency planning
that our wartime role would require rapid expansion in the nuwber of military
personnel divectly supporting the Agency's activities. Since the Agency had
many erployees vwho held milivery reserve status with recent vartime experi-
suge, the Brector of Uentral Intelllgence, by letter dated M4 May 1935,
luﬁﬂe& %o the Becretary of Defense that he appoint an ad hoc committes to
st the problem and recommend a military reserve policy for the Ageney. A
copy of this letter is attached at Tab B. This commitiee recommended, among
other things, that the Agsncy screen and place its employee reservists in
three categories; 1.e., (1) those who would be available for active duty to
apply nst the Agency's approved military persoonel mobillation requlre-
mente, (2) those ve would release for general duty with their parept service
and, €3 those we wigh deferred from military service to continue their
sivilian employment. The Secretary of Defense approved the committee's reconm-
mendations and so notiried the Service Secretaries by memorandum dated 30
Decewber 1055. A copy of a verbatim extract of these recommendations is
attached at Tab C.

4. The ad hoc committee Turther recommended that "as a matter of
urgency affecting mebilization readinese the Central Intelligence Agency
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subnmit to the Becretary of Defense at the earliest precticable date the
extinated mobilization reguiremente of the Agency for military personnel.”

25X1

5. Ve have mbdsequently maintained a continucus screening of our

ae vegerviste in accordance wlth the ement discusged above. As
of 1 December 1964 we had placed a total of regervists in Category 3,
a1l of vhom ere now in elther Retlred or Standby status. Of the
Beserviglp lodicsied in the report at Tab A we have agreed to release %y
to the Military Departments under Category 2. The remaining |: are in
Category 1 avallable to £11l priority military positions within the Agency
in event of emergency.

6. Y anm convinced that our emergency plamning assumpticns remain sound
anl that, under the most austere conditions, cur emergency requirements for
military manpower will far exceed our internal assets. Therefore, if at all
possible within the planned reorganization of the Military Reserve, I believe
that our trumined (ategory 1 Bemervists should remaln available to apply
against our priority military personnel requirements. In this connection I
should like to point out that over of the Commigsioned Hegervists in
thig group ave assligned 1n non-pay ;us to Reserve tralning units estab-
lished for the Agency by the Military Departments. These Heservists, under
the direstion of the Director of Central Intelligence as head of the pro-
ponsnt pgency, apend many hours of thelr own time in the developrent and
yresentation of inective duty training programs consisting of a minimum of

¥ weekly drills eamch year. A side fmﬁmt of these progrems, but an lmpor-
tant one, is a pool of highly qualified personnel |

| 25X1

[ | vhen peeded to carry out our missions under current operations.
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T. In view of the sbove 1t i belisved that we ghould continue to
acreen and categorize our employee RNeservists under existing agreenments
vith the full understanding that all of our Category 1 Reservists are
evallable to thelr parent service for order to active duty on mobilization
and sasigouent to the Ageney to £ill approved mdlitary positions. At the
same tine we will continue to review our mobilisation plans and adjust our
silitery personnel requirements downvard whenever poasible.

Marshall 8. Carter
Ldeutenant (eneral, USA
Deputy Plrector

Attachments: A/B

Distribution: Lea
0 & 1 - Addressee( At K W/"//L “ 925X 1
X - ER
1l - Signing Official Griginatoy
2 - DD/S (Director of Personnel
2 - D/Pers (1 w/held) '
, 2 - MMPD/GP 25X1
25X1 ‘9P/MMPD/| (6 January 1965)
Concurrence:

L. X. White
Deputy Director
for Support

6 JAN 1955
Date
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May 14 1955

The Honorable
The Secretary of Defense
wWashington 25, D. C.

Dear Mr. Secretary:

As you know, the Central Intelligence Agency wartime
mission is in two basic categories, viz: (a) those tasks
imposed by the National Security Council, and (b) uncon-
ventional warfare, in support of the Theater Commanders, as
provided in the Command Relationship Agreement between the
Joint Chiefs of Staff and this Agency. The Agency is cur-
rently formulating a comprehensive Personnel Mobilization
Program in an effort to ensure that fully qualified person-
nel will be available to enable it quickly and efficiently
to meet its obligations under the stated mission.

It is certain that our mission will reguire rapid ex-
pansion in the number of military personnel directly sup-
porting the Agency's activities. Military status will be
mandatory in a large portion of overseas activities and the
training of military personnel in skills peculiar to CIA
will require additional military instructors from within the
Agency. Reservists who possess both military and Agency
training will be available for active duty without the ex-
pected delays caused by security clearances, travel, etc.,
to meet rapidly and effectively the additional military per=-
sonnel requirements.

The Agency has employed appreciable numbers of personnel
with reserve status acquired during World wWar II and in the
recent Korean emergency, many of whom are now occupying key
positions. Preliminary estimates, which have been furnished
the Service Secretaries, indicate that our mobilization re-
quirements for military personnel will far exceed the assets
available within the Agency. Based on the concept that these
reservists constitute one of the most vital sources of highly
trained military personnel needed to meet our immediate
mobilization requirements, my immediate concern is that pol-
icies and procedures be developed which will ensure that they
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are properly administered and trained, in a manner equitable
to both the Services and the Central Intelligence Agency.

I believe such a program would be of mutual benefit.
Aside from being in the best interests of the Agency, an ad-
equate and effective CIA reserve program would benefit the
Services at least in the following respects:

(a) oOur personnel requirements against the Military

Departments during a war or national emergency would be
reduced by the number of Agency reservists utilized in
a military status.

(b) A pool of intelligence and unconventional war-
fare specialists would be available in peacetime to the
Armed Forces to serve for short active duty periods to
instruct or to perform other specialized duty.

(c) wWith the intensified association between the
Armed Forces and CIA in the event of a national emer-
gency, it would be of considerable value to the Armed
Forces to have among our employees individuals who are
kept current on military policies and procedures.

In view of the above I would like to suggest that an ad
hoc Committee be appointed, composed of representatives from
the Office of the Secretary of Defense, the Military Depart-
ments and the Central Intelligence Agency, to study policies
and procedures governing CIA employees who are Military re-~
servists. I would hope that such a Committee would include
in its studies such problems as the following, and would
recommend the development of policies and procedures which
will:

(a) Provide opportunities for Agency reservists to
assume their responsibilities for maintaining military
proficiency, and to enable them to secure advancement
in military grade commensurate with their age and ex-
perience.

(b) Enable Agency reservists, in a manner consis-
tent with security, to remain eligible for at least the
same privileges and benefits which accrue to other re-
servists, including a proportionate share of active and
inactive duty training, promotion and retirement credit.
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(c) Establish a pool of highly qualified and
trained personnel, to be a part of the Military Ser-
vices Mobilization assignment to CIA.

Sincerely,

Allen W. Dulles
Director

R Wa o s Wy 2
N R A
yit ,
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OFIICE OF THE SECRETLYY OF DEFENSE
WASHINGION 25, Du Co

September 8, 1955

MEMORANDUM FOR THE SECKETARY OF DEFENSE
ATTN: Asslstant for Special Operations

SUBJECT: Report of the Defense Ad Hoc Committee on a Milltary Reserve
Policy for the Central Intelligence Agency

Reference: Memorandum from the Secretary of Defense to Captain S, 8.
Bowling, USN, dated July 5, 1955, subject: Defense Ad Hoc

Commitbee on & Military Reserve Policy for the Central
Intelligence Agency

Yerbatim Extract (pages 6-8)

¥R K K ERE RN RF R

"RECOMMENDATIONS: "The committee recommends:

1. That as a matter of urgency affecting mobilization readiness
the Central Intelligence Agency submit 4o the Secretary of Defense ab the
earliest practicable date the estimabed mobilization requirements of
the Agency for military personnel. Thesc eatimated requirements should
be by service, grade, skills (Army and Marine Corps Military Oeccupsbional
Specialty, Navy Officer Billet Code, and Alr Force Specialty Code, etc.),
numbers, and the time phasing by which these requirements are to be fill-
ed (M, MAL, M2, ete.).

2+ That the Secretary of Defense coordinate these estimabes with
the Joint Chiefs of Staff and the military departments concerned and
establish the authorized military personnel mobilization requirements of
‘the Agency, as soon as possible,

3. That the Central Intelligence Agency sutmit to each of the
military departments through the Secretary of Defense a roster of all
the employees of the Agency who have military reserve status in that de-
partment, under three headings, the first heading to inelude those whom
the Agency desires and will meke available to fill its approved mllitary
personnel mobllization requirements, the second heading to include those
whom the Agency will make avallable for other mobilization asslgnments,
and the third heading to include those whom the Agency wishes deferred
from militery service to continue their civilian employment with the Agency.
These rosters should reflect the name, rank, serisl humber, and military
speclalty of each person, and the branch of service for Army reservists.
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L. Thet the Agency submit additional lists of (s) Former Agency
employees whom the Agency believes to have current reserve status, and
vho are desired to f£ill asuthorlzed Agency military mobilization require-
ments, (b) Agency employees whom the Agency recommends for appointment
in the Armed Forces to help fill its authorized military mobilizetion
requirements in the event quallified personnel are not otherwise avallsble,
and (c), retired officers desired on wartime dubty with the Agency.

5« That upon receipt of thesc llats, the military departments assign
the reservists desired by the Agency egainst the Agency's authorized
mobilization requirements for military personnel (subject to uther over-
riding requirements), and otherwise assign or screen the remainder of the
reservists as appropriste, That the employces recommended for commission-
ing be considered on an individual basis in the light of requirements,
availablliby of other gualified persomnel, and the qualifications of the
persons concerned, and that the assigmment of any retired officers re-
commended be considered favorably sublect to other overriding considerations.

6. That the milditary departmente prepare as repldly ag possible to
i1l the remainder of the Agenecy's mobilization requirements for military
personnel.,

Te That the reservists having mobilizatlon assigments within the
authorized military requirements of the Agenczy, be assigned to training
categories and pay tralning groups as appropriate by the departments
concerned, and thub tralning organizalions be established by the depart-
ments which will permit Joint instrucbion wheoe indicabed. Thetbt this
training be administered and conducted by the military departments, and
that smple opportunlty be afforded ell Agsncy resarvists to participate
in such training in a pald or wnpaldd stavus as appropriate and to perform
active duty for training, In order that they may mainteln active reserve
status and qualify for the promotlon and retircment benefits assoclated
therewlth,

8. That the military departments conbinue to study means of enabling
overseas reservists to maintain their promotion and retirement status,
and that Agency reservist-smployees before going overseas check thoroughly
with the Departments concerned regarding the means already available,"
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Honorable Eivard A. McDermott -
Pivector, Office of Emergency Planning
Exexutive 0ffige of the President
Waahington, D. €. 2050h

Peax Mr. Melermott:

Iv asgordance vith your memorandum of 8 December 176h, we
nave poreened all of cur employees in the Militsyy Ready Reserve
end made a report to the Assistant Becretary of Defeuse {Naxpover) -
A sopy of the report is attached.

Foo Agency was exempted from the requirement of subnltting
the nameg of the employees concerned for sequrity reasons. Also,
ve 4id not claselfy any of our Resdy Reservists as "key” within
the dsfinition contalned in your mesorantum because, under long-
standing agreemente with the Department of Defense, they will de
mde aysilable on mobilization to the Military Departments for
orfer to active duty and assignment to the Central Intelligsnce
Agency to £ill epproved mdlitsxy positions.

Faithiully yours,

Dayuty Director 25X1’
A B AT (i
Attachuent: A/8 |
. . . . g o~ LY ’7'. ; 1
Digtribution: 2. e BT o ‘
0&1-~- AddreSSeeC&Jﬁ A(/“’ riginatd . 1
¥ - ER CSirector of Personnel |
1 - 8igning Officlal l
2 - DD/S ) . J
2 - D/Pers (1 w/held onecurrence:
2 - M[\//JP;/QP( / T. K. White
ep/MPD/| (6 January 1965) Deputy Director

for Bupport
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EXECUTIVE OFFICE OF THE PRESIDENT m :
Office of Emergency Planning

Washlngton, D. C. 20504

December 8, 1964

MEMORANDUM TO Heads of Departrnents and Agenme 8

SubJect' Screenmg Progra.m for Key Government Employees
:++.. in the.-Military Ready Reserve ;

This is to request that all Departments and agencies provide information
on a prlomty basis in connection with the sub;eet program.

The Department of Defense has carrled on ‘a contlnuous screemng of .

the Ready Reserve required by law in order to identify and el1m1nate_ ,
from the Ready Reserve those Reservists who might not be available for
military duty in an emergency, A special program:of screening for:

.-.-Federal-employees who are filling positions necessary to the mobilization

functions: of the .agencies, but who are also in the Ready Reserve has been
conducted by the Department of Defense with the cooperation of this
Office and the other civilian agencies of Government in 1960 and 1962,

Information required at this time is more extensive than previously
requested in that the name and certain additional information about each
Ready Reservist is to be reported to the Department of Defense, A format
indicating the required information is provided (Attachment 1), This
information should be submitted as soon as possible, but not later than
January 19, 1965, to the Department of Defense, Office of the Assistant
Secretary (Manpower), A copy should be forwarded to the Qffice of
Emergency Planm.ng and a copy retained in the agency files for future
reference,

{

In submitting the information agencies are requested to summarize their
report as indicated on Attachment 2,

At the same time agencies are asked to identify which of the reported

Ready Reservists are 'key Federal employees! occupying, or who have
mobilization assignments in, 'key positions,'" Eventually agencies will
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ROSTER OF FEDERAL EMPLOYEES WHO ARE MEMBERS OF THE READY RESERVE

Department or Agency Date (as of)

Individualt's Military

Title of
Hame Service & Grade

Civil Service Key 1/
Civilian Position Grade (Or Equivalent) Employee

Attachment 1 \ 1

Reazea for

fientification as
Ee

1/ 1Indicate by "x" if key employee

2/ Indicate A or B as appropriate:
A. Currently occupies a key position; or
B. Holds a mobilization assignment to a key position; and

(whether A or B) no replacement exists and duties
cannot be reassigred to other employees.

Approved For Release 2003/05/05 : CIA-RDP80B01676R000400040016-9
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SUMMARY OF READY RESERVE STATUS

Department or Agency Date (as of)

s

Attachment 2 '

Military Service Off icers Enlisted

Total

Army

Navy

Air Farce
Marine Corps
Coast Guard

Total (All Services)

Civil Service Status Total Number

Number Key

GS-10 and above (or equivalent)
GS-1 to 9 (or equivalent)

Wage Board employees

All other

Total
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6 JAN 1965
{':jﬁf R :
MEMORANDUM YOR: Deputy Director of Central Intelligence Qéiékléﬁﬁ
THROUGH : Deputy Director for Support
SUBJIECT : Report on Agency Employees in Militery Ready
Reserve

1, This memorsndum transmits for your approvel and signature
two memorsnds regarding Agency employees in the military Resdy
Regerve.

2. By memorandum deted 8 December 196k, the Director, Cffice
of Emergency Planning requested all Departments and Agencies to con-
duet an intensive screening of ell employees who ére in the military
Ready Reserve and submit reports to the Assistant Secretayy of
Defense (Manpower) not later than 10 Januery 1965, to inelude &n
i1dentification of those who are "key" employees who might not be
availeble for militery duty in en emergency. Although the memorendum
vequested both neme end statisticel summary reports, CIA hes been ex-
empted from the submission of nemes for seeurity reesons. The memo-
rendum for the Assistant Secretery of Defense (Manpower), attached at
Tab A, deels in some detail with the history of the mobiliration mgn-
pover sgrecments between the Agency and the Department of Defense-and
vacommends that those egreements pertelning to the control and planned
utilization of our employee Reservists remain in effect. o

3. The Director, Office of Humergency Flanning requested that
& copy of the report be forwarded to his office. Therefore, a sug-
gested letter to Mr. McDermott, transmltting a copy of the stetistical
symmery raport and containing e brief explenation as to why wa have
not classified any of our employse Ready Reservists as "key", 1s
attached at Teb B.

4. Tt ie requested thet the signed originals be returned to this
office for hand delivery to the addressees.

/s/ Emmeit D. Echols

Eomett D. Echols
Pirector of Peraonnel

Attachments: A/S
Distributlion:
0 - Return te D/Pers
& - ER
Signing Officlal
DD/S

o H
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