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Desar Bob:

Ky steff has recently advised me of the increasing re-
quirentnts being posed by DOD 2nd ACDA to assess the costs
and scononic impact of allitesry and space programs of foreign
eountries, Such studies, of much greater detail thss sre re-
quired for national estimstes, are clearly essential to rezl.
istic program plaaning efforts. The iatelligence community
eannot sl present fully meet theme requirenents. Asg & result,
sone studien are now being done for the DOD which differ froa
our nesemsnpents with respect to basic data, wethod nnd conclu-
sioug, and in fact differ from one another.

Aceordingly, I directed thet this probleam be discussed
with your Comptroller, HMr. Hiteh, end that the pessibility of
greater centrellzation of stiention and effort on thim astter
be explored., MYy, Hitch stzted thet the DOP requirements for
comting foreign allitary programe will increase over even the
present level., Congequently, 1 believe that ecconomic enalysaes
of the comt of forelgn wilitary programs and their implications,
whether done within the Govermment or under gomtract, should be
more centrally directed, monitored and evelusted. This approsch
would safeguard the guality and consistency of the resmesrch and
would result in significent monetrry savings to the Governament.

By, Hiteh, sware of Cid's pest efforts in the economic
field, rescied favorably to our suggestion that the inte:ligence
compunity la best guited to provide & centwrzl point of refer-
snce in these motters and could weet the incressing reguiresents
by agypégggnting the substential core of experienced anslysts
now in CIA.

General Carroll hss been informed of our conversation
with ¥y, Hitch. I believe hinm to be in full agreement with our
viswa and anxious to work out mutuzlly sgreeable aachinery t.
eoordinnte snd integrate ocur efforts to efficiently meet ICOD
and other needs.
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It you sgree, I propose to work out arrangesents with
the Bureau of the Pudget to 4 SlA%s capabilities for
this type of research on the | ise that off-setting dollar
savings will acerue by a reduction in tbe need for BOD to let
extersrl contracts in thase fields. I do not saggent that
PO restrict its flexibility in relying on outside contracts
where you deem this advisable. But I would suggest that such
eontracting be done in the full light of the capability agd

~

experience of the intelligence community. "

I would a jate a ptatement of your views on this
satter saking clesr the priority of DOD's requiremesnts as -
well ay your resction to the propomal to seek s more ceatril-
twed respouge to this problem. o

I intend to discuss this matter, which has similar 1&?&2@;—
tions for our support of ACDA, with Bill Foster.

Sincerely,

J/ >
The Henorable Robert S, HcNamara!

Secretary of Defense "

“Wamhington, D.C. GERENR:
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