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THE WHITE HOUSE

WASHINGTON

January 15, 1966

TO THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES

Subject: Reorganization Proposals

The President has emphasized that he will take necessary steps to
"modernize and streamline'' the Executive Branch of the Government.
We cannot afford to maintain organizational and administrative arrange-
ments which have not kept pace with our changing needs, if Federal
programs are to be administered effectively and at minimum cost to

the taxpayer. The President desires that agency heads be as bold

and imaginative in develbping proposals for reshaping and modern-
izing the executive branch as they have been in devising new programs.

Each agency is requested to submit to me not later than noon January 22
such specific recommendations as they may believe desirable for actions
to (1) promote the more effective management of the executive branch
and provide a more logical and efficient grouping of agencies and
functions; (2) eliminate overlapping and duplication; (3) improve co-
ordination; (4) abolish obsolete or unnecessary agencies, offices and
functions; (5) strengthen the capability of agency heads to manage their
agencies most efficiently by eliminating unnecessary restrictions on
management authority, including authority to delegate; and (6) reduce
expenditures and promote economy. Proposed actions may include

but should not necessarily be limited to recommendations for transfers
of functions, consolidation of agencies and functions, and measures to
facilitate coordination. In each instance it should be indicated whether
it is'proposed that the action be accomplished by (1) legislation;

(2) reorganization plan under the provisions of the Reorganization Act
of 1949, as amended; (3) executive order; or (4) administrative action.

A copy of your submission should be sent to the Director of the Bureau
of the Budget.
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The Honorable Joseph A, Califano, Iz,
Special Assintant to the President

The White House :

Washington, &, C.

o

Dear Mpr. Califano:

This is in response to your memorandum of 15 January 1966,
which solicited reorganization proposals from the Heads of Exec-
utive Departmaents and Agencies,

Coordination of the intelligence cemmunity in the Federal
Government is entrusted to the Director of Central Intelligence
{DCI) by law, by variouas directives of the National Security Council,
and most recently by letter from the President to me dated 24 Sep-
tember 1965, Assisting the DCI in this role is the United States
Iatelligence Board (USIB), comprised of the heads of the various
U. 8, iatelligence agencies and iacluding representation from the
Departments of tate and Defense, the Feceral Bureau of Investi-
gation, 2nd the Atomic Energy Commission. Meeting weekly, the
USIB and its various subcommiitees provide lavaluable advice in
the resolution of precisely those kinds of problems to which your
memorandum is directed. Yurther counsel of a most beneficial
aature comes to the DCI from the President’s own Foreign Intel-
Hgence Advisory Board, composed of distinguished Americans
outside the Covernment and chaired by Mr, Clark Clifford.

From the foregoing you can see that the intelligence function
of the Federal Covernment is under continuous, formalized reoview
and, given the increasing responsibilities placed on the U. 5. intel-
ligence system, the organizational structure receives very heavy

amphasis.

1 meet frequently with Secretaries Rusk, McNamara, and
Vance to review and consult on intelligencs matters of common
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concern. In addition, one of my principal deputies serves me in
my role as coordinator of U. S. intelligence activitiea by carrying
out programs evaluations of various parts of the national intel-
ligence effort. Much has been accomplished and more work in
this field is planned.

Within CIA, we, like other agencies, are emphasising the
plasning, programming, and budgeting system endorsed hy the
President as part of an intense effort to identify and eliminate
lower-priority projects and to ensure that we are contridbuting all
that we must in the interests of national security but with due
regard to efficiency and economy,

We appreciate very much receiving your memorandum and
the opportunity it gives me to comment as I have. I see no need
of legislation or executive orders at this time in connection with
. 8. intelligence activities.

Sincerely,

(giemed’ §. F. ReahoTh

W. F. Raborn

ce . Divekoe, K LN Director
O/PPB: :gmb (19 Jan 66)

Rewritten: O/ExDir/HKnoche:blp (20 Jan 66)
Distribution:

Original & 1 - Addressee
'},- DCI \-J/c»-( \andvo
1+ ER Wfoosic
1 ~ General Counsel w/c.u& wosic
1 - D/DCI/NIPE /oy \obsic
1 - PPB Subject /oy Wors<e
1 - PPB Reading
1 «- RLS Chrono
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Hosnorable Joseph A. Califano, Jr,
Special Asaistant o the President
The Wnite House
Washington, D, C.

Dear Mr, Califano:!

Admiral Raborn ting asked ira to reply 10 your merorandum
of January 18, 1966, v.high solicited reorganisation sroposals irem
the Heade of Executive Duparimentz and Azencies,

licaderebip of the intalligsace chramunity 1 the ¥ deral
Goverament ig, of course, <mirusted 1o the Director of Cantral
Litelligence {(DCI) by tuw, by arious dirsctives of the National
Seeurity Councll, snd nost r g‘;.anﬁ,' Ly letier fro: the P:esident
to Admiral Raborn uated 24 S.plpinber 1965, Assisting the DCI ia
his cole is the United Siatea Inpelligence Board (USIB). comprised
of the hoads of the various U. §. ‘intelligence agaacies aud including
representation from ithe Faderal Bureau of Investization and the
Atornic Boergy Commission, beating weekly, the USIB and us
various saubcomruitiees g;rc;%ride im;’a_maisle advice in the resolution
of precisely those -inde of ;srablemsg 1@ ~hich your ivemorandum
is direeted. Further counscl of a . pat veneficial aatur e corues Lo
the DCI from the President's own Fozeign Intelligence Advisory
Board, cesmpozed of distinguished As»fz"iqiricaua cutgide the Goverament
and chaired by Mr, Clarik Ciifford, '

From the foregolng ;ou can sze thay the tnt Migeace tunction
of the Federal Govegnnient is under continswous, formalized review
and, given the inereasing respoasikilitlies slaced un ihe U. 5.
intelligence systewm, the srganizational structuve . aceives YeRy
heavy umphasis. Iustrative of resulting organizational LEprove-
ments have been the creation of the D fonse Intcllizence Agency.
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the full participation oi CIA in the National Communications & etemn,
the recent streugthening of the coordinating machinery for *hs natioral
reconnaissance effort and rmany other such inmovations, cither
trnplemented or in proceées,

Thus, the uecessary authority and flexibility 10 ¢ffact change in
our intelligence organizations already «xlet, as .ioes a sirong co-
ordinating and reviewing mechanlem. Good progress 's beiag made
in those areas referred io in ;our memorandurn, and o legiuxlative
or =xecutive action ig reguired at hig tlme,

Siacerely,

L., K. White
Exeeutive Direcior-Comptroller

O/PPBj

:gmb (}19 Jan 66}

Distribution:
Orig & 1 - Addressee
- ER
1 - ExDir
1 - PPB Subject

1 - PPB Reading{ ,
1 - RLS Chrono_
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. .
Attached for DCI signature is a letter to ——

Presidential Assistant Califano in response to a
Califano memo of 15 January to the heads of all
agencies, asking for proposals éoncerning organ-
ization which might require legislation or execu-
tive orders.

The proposed reply describes coordination
practices under the aegis of the DCI anddescribes
current CIA efforts to identify and eliminate proj-
ects of lower priority. It makes the point that we
do not at this time require special legislation or
executive orders,

Replies are due in Califanots office by noon on
Saturday, 22 January. Recommend signature.

STAT (DATE)
L. K. White 20 JAN 1966
FORM NO. |0l REPLACES FORM 10-10t
| AUG 54 WHICH MAY Bg yUSED. (47)
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