A
Approved For Release 2002/04/30 : CIA- RDP80801676R0005000400(%V& Lo fens

-
il A AT

3 Pecember 1964 ILLEGIB

'
ol
A

SUBJECT: Eveluation of the Defense Intelligence Agency

1. %he relationship between G and DIA has been one of
cooperation rether then corpetition. It vas recognized at the
outset that the new ocrganization would have mapy problems, and
the ONE staff wes dlvected to give whatever assistance it could.
Yor its pert, DYA uas generally vesponded to spot requests (for
specific information, briefings, ete.) quickly snd helpfully
to facilitate coordination of draft omtizmates. JHExvellent relations
have been sstadblished with key individuals in DIA'c estimates
shop, which have besn useful in estahlishing lines of cammwmlcation
betwveen the two offices, and nev methods of opermtion have egvolved.
It must be scknowledged, however, that certaln problems remain.

2. Ope of the now wethods developed to cope with military
intelligence problama on sn ad hoo basis is the joint CIA/DIA
working group. The puxrfowmance of such groups to date has boer
uneven -~ good on such subjects as Soviet ground forces ddvisions
and tactical aviation; poor on geound foree equipment. A
particularly good sxmuple of the effgotive use of CIA/DIA working
groups was in the develoment this yoear of the new USIB issunnce,
Intelligence Asmumptionn for Flamning -« Soviet Militarxy Forces
through 1570, In our view, vhers thase gyoups have succeeded, it
has been due to the prodding of CIA zather than the result of any
initiative from DIA. Nevertheless, ths joint weaiking group remains
a useful device for the future.

3+ BIA ipherited substantial intelligence assets from the

k seyvices, notadly iIn the following aveas; oxdapcof.battle,
indugtyrial production, cuyrent intelligence, geogvephic intelligence,
| and photographic imterpretation. Bowever, é:A's cnpabilities remain

! spotty. mwmwmmmmmxmm@mmm
intelligence, primardly becsuse Air Forces' WD, Army's missile
sxperts at Huntevilla, and other assets in this fleld were kept by the
services. m'thma DIA ipherited scme 1lindiiiHes as well as
assets, including m.vichula with payochisl service views which
sometimes are yrefleotbed in DIA's producte.
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L, DIA has done some vexry useful studfes in the field of
nilitery intelligence, for exmmple, & survey of geologic factors
st Soviet missile sites. DIA's contyibutions to military estimates
have been veyy uneven in quality. They have frequently feiled to
reflect new infopmation, and in scme cases they have not reapomdsd
to important substeptive gquestions redsed in the tems of reference.
MHoreover, DIA's efforts to achieve a murface unity among the
P RELT hvu in some ceses led DIA to incorporste views which would
othervise have been registered as service dissents. These efforts
also result in suppressing differences widch, if sulmitted as
individusl service views, would have been more fully explored.

5. We have also foumd the quality of DIA estimates officers
uneven, Soms DIA represemtatives have been very good, but most
have lacked experiemce in the estimates field, end few have any
depth or contimuity in substantlive intelligence. This ia due in
part to the quality of the estimmtors sent to DIA {(the services
tried to keep the good cmes), and in part to the regulay rotation
of assignment which woads agninst apecifiizetion. Another fector
ie the relatively high renk of the XA yepresentatives, who have
experience as coordinators and supervisars rather than as substentive
analysts. Some more wxperienced estimstors are nov eoming to DIA
in the course of yotation of assignment, but this improvement is

probably only temporary.

6. We recognize thet same of these problems result from
growing peing, and thet they will diminish with time. Furthermore,
because DIA has acquirved sizable intelligence components from the
sexrvices, ibsproduct is s considerable lmprovement over that of
the Joint Staff, But we cannot sey ot this time that it is any
Inprovemant over the individual yroducts of the three services in
the pericd prior to the establishment of BIA,
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