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bb-528
MEMORANDUM FOR: Executive Director-Comptrollier
SUBTECT : Staffing Complement Changes Proposed by Director,

Office of Hetional Estimates

REFERENCE : {(a) Memo for Exec Dir-Compt fr D/NE dtd
T Jan 66, no subj ~¢é- 78

{(b) Memo for Exec Dir-Compt fr D/NE dtd
7 Jan 66, subj: Reclessification of
the Job of the Executive Officer, ONE
éé-¢7'

1. This memorandum contains two recommendations submitted Tfor
your approvel. Buch recommendetions sre conteined in persgreph 5.

2. In the referenced memorendum {(a) the Director, Office of
Nationel Estimates requests three additionel G8-16 positions of
Regionel Ares Staff Chlef be approved so thaet each of the seven
Regionel Area Bteffs may heve & supervisory position of egual grede.
In referenced memorandus (b) the Director, ONE requests the reclassi-
fication of the Job of Sxecutive Officer, ORE to G8-17. The posi-
tions in both these proposels have been discussed with the Director,
ONE and his representatives and extensively compered with existing
and proposad positions in ONE and elsevhere in the Agency.

3. Regarding the Regional Ares Staff Chief proposal, while this
Qffice believes that seven ¢S-16 individusls may not be required at
any one time for edequate staffing, from & classification standpoint
G8=16 clessification of the positlons is warrented. Teb A reflects
in more detall the job data coneidered and comparisons made, including
specificelly ORR, 0SI, and OCT (see paragreph 7 of Tab A).

k., In the mmtter of the upgrading of the Executive Officer,
there have been no chenges in the job since it wes egtabllahed at
G8-16., Considering ite job content and by comparison with related
Agency positions, this Office does not feel upgreding is warraated.
Tab B reflects in more deteill the faectors leading to this conclusion.

Approved For Release 20037‘04/‘18 GIA RDPSOBOW@%@QO&W}
{

E \(/,7

5




Approved For Release 2003/04/18 : CIA-RDP80B01676R000500170046-1

-

SUBJECT: Staffing Complement Changes Proposed by Director, Office
of National Eetimetes

5. It is recommended thet:

&. The Director, ONE's request for three edditionel
Regional Arem Steff Chiefs at G8-16 be epproved.

b. His reguest for reclassification of the job of
Executive Officer, ONE to (3817 be disepproved.

m;netéﬁ, Estols
Director of Personnel

*  Attechments: a/s

] CONCUR :

% 7 U H 1960
SIENED R, |, Ranermal 7oonEien
| ~R. L. Basncrman ‘” T Pete

! Dasputy Director

for Support

The recommendations contalined in persgreph 5 are epproved.
/s/ L. K. Walte
11 FEB 1366
' 1. K. White Bate

Bxecutive Director-Comptreller

Distribution:
0 = Return toc D/Pers
A « FR
1 - OP/PMCD
1 - D/Pers (w/held)
2 - Db/s
25X 1 OR/PMCD/[________1(3 Feb 66)
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1. The Director, ONE has requested recogrition of seven Area Staff
Chief positions, each at GS-16. :

2. This office initially recomenied spproval of five Area Staff
Chiefs established at G8-16 in 1962, In 196% ome of these positions vas
deleted to provide for resssigmeent of v ceiling sathorication to the
Office of the Deputy Directer fer Intelligence,

3. Beginning in 1963 chenges in argenizetics based upon changes in
work volume, areas of enghasis, and corewper requirements took plece without
eorresponding changes in grale structure:

8. The Istin Amrica~Africa Arvea becams:
{1) The latin Awerics Ares
(2) The Africe Ares
b. The Eastern RBarope Area beceams:
{1) The Soviet Militmry and Technlical hves
{(2) The Seviet Area (nomenmilitary)

4. Production of Natiomel Intelligence Eotimstes has risen fiom
approxingtely 50 t0 70 anoually in the yast five years. The Director, ONE
states that three 08-14's in eldition to the four presently esteblished
are necessary for most effectively dealing with the immreeased warkloed
snd changes in warld situatiens, UBID requirememts, the DCX's fsteresis,
etc,, a8 reflected in the currsnt Aree subdivisions of the Regilonsl Btaffs.

7+ The present and propocad structure end professional staffing aeeds
are a8 fallows:

Areps Fositions
a. Par Bast {one fmcumdent detailed out) 25X

b. Seviet Military snd Techniesal (ove incupbent at Imperisl
Defense m; m)

e Letin Amrica

d. Near Eest

e. Soviet {non-military) one incumbent detailed out)

f. Vestern Burope
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{This includes two positions {(G8-15 mnd GBell) the Budget Division,
OFPB, informelly sates have been approved in the 1966 budget

enl one position ((S-16) stated to have been approved in the

1967 budget. Nope of these three have been formally requested
for establishment on the Staffing Complement. )

There are three GE-16 incurmbents on the current Staffing Complement, one
of whom 18 attending | | On his return,
his place will be teken by another G8-.16 for a yesar.

6. Historically, the top positions in the present Regional Areas
were graded at G8-15 vhen ORR Division Chiefs and some OSY Division Chiefs
were allocated et GS-15. In 1982 the Beglonal Ares Chief grales were estab-
1ished st 0S-16, the same level to which both ORR ani OSI Division Chief
gredes were sdvenced in 1962 and earlier yesars.

7. Reglonal Aree Btaff Chiefs in ONE have been graded at GS-16 because
of their directing and participating in the preperstion, drafting, comrdine-
tion, and review in draft foru of Naetional Intslligence Bstimates, including
reviewing and utilizing the contributions of USIB egenciles a5 o basis for
Estimates drafts. When Estimates are approved by USIB, they sre viewed
st highest govermment levels as the coordinated estimates of the Intelligencs
Commnity on the subjects with which they deal. Division Chiefs in ORR
and 08 are graded at 0B8~16 boceuse they direct the work of highly-graded
specialists in economic, scientific, and engineering filelds in intelligence
moduction of a speculative-estimative nature, largely departmentel, though
they produce some basic and current intelligence. In OCI Division Chiefs
are generally graded at GS«15 because they direct intelligence reparting
of current eveuts on & deily basis by relatlively smsller groupe of analysts
who zre not reguired to have the specielized and relatively scarce gualifies-
tions of OHR and OSI analysts nor 1o engsge in speculative-ectimative
reporting. While the worker greles in ORR ani 08I asre higher, the larger
minber of supergrades estadblished and proposed in OCI indicate that office
has not been deprived of an eguiteble share of them. The ONE Regiopal
Avee Staff Chiefs ere considered among the upper third of the GS-16's in
the DD/I area, stronger than mest of the NPIC and OBI and all of the OCR,
D8, ] €G3, 0/DD/I, anl OCI positicus eatsblished or proposed at GS<16.

8. Becsuse the musbers of Regional Areas and personncl assigned have
varied, and currently only three GS-16 incumbents are assigned to the four
G816 positions already allocated, this office believes that in terms of
persomnel utilization seven 2«16 Chiefs may not be required. However,
fram the standpoint of classifying the jobs, there is no way of distinguish~
ing among the seven Chief positions vhich are identiecal exceypt for Ares,
and no wvay of allocaeting the same job responsibilities at differing grades.
Accordingly, from a clsesificetien stendpoint, this office considere the
proposed jobs warrant GS-16,
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Estimates Officer, Estimates Staff, (Regional Areca)
Office of National Estimates

SKIL.LS:

Competence in the analysis, interpretation, and forecasting of
political, social economic, military, and cultural developments
and actions in the foreign area of regional concern.

Knowledge of current UJ. S, intelligence programs with particular
emphasis on their relationships to production of National Intelligence
Estimates (NIK's) on the area of regional concern.

RESPONSIBILITIES;

Provides intelligence opinion and advice, for use at highest
governmental levels, on intelligence estimates pertaining to the
area of regional concern.
Plans, directs, administers, and participates in the drafting of
the Area NIE's, including review and analysis of data on USIB agencies'
contributions, and the formulation of intelligence judgments and forecasts
based on such data.
Develops and recommends Office and Agency policies concern-
ing the production program for NIE's on the area of regional concern,
Serves as chairman of ad hoc inter -agency working groups deal-
ing with substantive and operating problems in production of NIE's/

DECISIONS:

Subject to the general policy guidance of the Chief, Estimates Staff.
In the area of regional concern, makes judgments on what will
happen, based on facts reported by USIB coniributors to NIE's.
Substantively reviews drafts of NIE's pertinent to the area of
regional concern.to assure the soundness and quality of their content
and methodology.
Participates, through inter-agency conferences, in the formula-
tion of production targets for estimates on the area of regional concern.

CONTACTS:

Frequent personal contacts with:

High level intelligunce officials of CIA and other USIBggencies
to coordinate intelligencezestimates production, exchange ideas and
information on developments in the area of regional concern and
resolve reporting and related problems.

Top Agency and USIB officials to provide intelligence opinion,
advice, and estimates.
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The Executive Officer, ONE

1. This Office cannot substantiate the reclassification of the Executive
Officer, ONE to GS-17.

2. The Director, ONE has confirmed the accuracy of the current
description and indicated the job has not changed since it was established
at GS-16 in 1963. The Executive Officer is the Office focal point for liaison
with representatives of foreign intelligence services and for dealing with
release of Office intelligence production. Such responsibility is found in
other DD/ areas and OSI positions at grades ranging from GS-13 to GS-15.
The Executive Officer is responsible for procedures affecting liaison,
coordination within and outside the Agency, and internal office adminis-~
tration and directs the work of the Administrative Officer GS-12 and her
subordinates in administrative ficlds supporting the substantive “vork of the
emallest Office (70 positions) in the DD/I area. In other DD/I Offices,
where positions range from approxiwﬂalygl with correspondingly
larger volumes of more varied and difficul min ative support problems,
the Administrative Officers range from GS-13 to GS-15.

3. Within the Agency there are no positions above GS-16 at the Office
level with responsibllities comparable to those of subject position. Some
Agency positions concerned primarily with executive and administrative
support are established or proposed at G§-16 at the Office or equivalent
level (NPIC, Office of Security, Office of Cornmunications, and a number
of Support Staffs fin DD/P Arca Divisions and TSD), but the volume, variety,
and difficulty of administrative work in these significantly larger and more
complex components are 8o much greater as to preclude subject position's
comparison as an equal.

4. Based on the foregoing, in comparison with related established or
proposed supergrade positions and with executive officers in GS-14 and G5-15
positions in DD/l area Offices and OSl, and giving credit for management
work affecting considerable coordination and liaison outside the Agency,
this job is on¢ of the weaker GS-16 positions in the DD/I area.

5. In view of these considerations, there is no basis in job content or
comparison with related work in other Agency positions for classification
support of the upgrading of subject position.
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“mammtive Offiner. OFficn of Natiornal Estimates

SEILIS

Inowledrs of Agency and USIB intelligonce prograws and projects,
with emphasis on the develoiment and coordination of Netional Intelli~
gonce Estimates and related maierials.

Inowledge of management principles, practices, and technitues
involving sppraisal. davelomment and modifiocation of office operating
procedures, those affectizg coordisaticn and lialison with other agoncies
nhd foreign liaison repregeantatives, and managsmant of personncl.

Amility to monitor, guide, direct, and ccordinats the provision of
optizmen management and procedural support to the timely accompl ishment of
thae Otfice mission of coordinating and producing Kational Intolligence
Eﬂtmte!o

RESPONGIBILTTIRS :

[y

Monttors, guides, and dirscts internal office operations designad
to affect and support ths timely ssoomplishment of the substantive work
of the Officae. This involves plananing, laplementing, spd coordinating
Judgments and decisions Ln the flelde of personnel, training, career
idavelcmment, administrative mervicea, and publications management.

Carves as the focal point for Office liaison with reprasentatives
of forelgn intelligence mervices and for Jealing with TOIB relessa of
HIE’s to forelgn govermmuents.

Assures effectivenees and contincity ir wanagement of coordination
within and outside the Agency and in internal office adninistration bw
implementing existing procedures and planning snd devaloping modifications
az sppropriate, or new Procedurce whan new requiroments ariss.

Eapresonts the Offise in the conduct of briefings on the crganlzation
sud its work.

Rapresants the Uffice in a varlety of standing and ad hoo comittens
of the ID/I, the Agensy, and USIE.

DECISIONS:

Subleet to policy guidance fros tho ADJNE:

Dotoxmines the adequacy of procedurez and management mechanimms for
sapporting and accomplishing the aubstantive work of the Office withia and
outside the Agenoy, and the neceasity for thely modification or expassion.

Hakee the day-to-day management and officve oberational judgments that
free the AD/KE and DAD/HE for thelr substantive work in relation to the
development of NIE®s and their conzideration kv the Hationel Estimates
Board.

OONTACTS :

anere

Personal conteacts with Aguncy and USIB intelligence production
divectors and menagers, with reepect to the coordinating and procedural
anpects of NIE produotion; with oppousite nuwbers and other conmities
wonkars on various Dirsetorate, Agency, and USIB comnitteer, to present
the Office position on intelligence information reguiremants, onblications.
vital materials, etc.; and with liaison representatives of foreign

4ntallig:mne services to szchange or arr or the exchange of
ARG PR IR AB A A8 SR BIIP 8050 1€ 76R000530170046-
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