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MEMORANDUM FOR: Executive Director

VSUB{!:CT ot Agoncy Ctipmfiurvice

s ' 1. Thi! mmemdum pma neémmm f.r your approval;
Lo then ncommmhtiom are cmh.d in parngnp‘iu. :

T z. On 30 Octobcr 1963. ﬂwhaﬁu Dlrtcm mnned a meme-
’ randum to the CIA Deputy Directors, suhkject; Agency Clipping Service.
{Copy attached as Tak A,). In this memerandum, the Curater of the
Historical Intslligence Collection/CIA Library was asked to cotiduct a
factual survey of what news clipping services are being conducted in the -
Agency and wh«hor they could, b. more centralised for aconomy and
better service. : : \

Agency Clipping §3rv&u m& S‘iln'

3. At present, the major clippin; service is coa&nmd by the
)  Office of the Assistant to the Director, formerly Col. Grogan, now Mr.
T Chretien. (In this memorandum, the term, Asaistant to the Director,

e will refer to Mz. Chretien, unless another Au;-unt is specifically

L noted.) This service clips about 22 daily and Sunday newspapers, about
2l periodicals raaging from weekly to monthly, and a few other miscel-
lanecus items. (A list of newspapers and periodicals generally covered
is attached as Tab B.) In addition, the Assistant to the Director (through
the Acquisitions Branch/CIA Library) receives domestic press clippings
from a contract service, Press Intelligence, In¢. This contract includes
all non-wire service stories, editorials, press notices, etc., mentioning
CIA. The basic charge for this service is $20, 00 per month plus 15 cents
for each clipping. In FY/63, this service produced 4, 021 clippings at a
cost of $603, 15 plus the $20. 00 per month charge. The number of clip-
pings received in FY/é4 indicates & somewhat rcduccd now (931 clippings

v as of 1 November).
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S 4. Selected clippings are put iata a daﬁy hook for the DCI, re-
i YeEred to ‘hersafter as the Director's Clipping Beok. A set of originale
or thermofax copies of these cuppingu are also placed in extensive
files maintained in the office af the Assistant to the Director, togethey

with such other clippings as aré considered peculiarly useful to that
office., These occupy some 80 file or safe drawers and an ulditional 28
feet of shelf or drawar space.

5. Selected mspapeu are clipped in the office of the Chid of
[ for utilisation im the production of thti: pubuclthl yess
Comment. (Soo paragruph- 39-44. )‘ ' g

7. Copiu el sit of the' e!ippiugs in the Dlmtor s Cupping Book
are duplicated for the R & A Bramch/CI Staff, which maintains these
clippings in files peculiar to their own needs. Curtain selected cuppiags ?
are also sent to the mrocter of Security on 2 spasmedic basis. =

8. The Curator of the mnmm Intemgcm Collcction (HIC) has
maintained a file of clippings 6n CIA since 1946. These are largely from
the New York Times and Herald Tribune and the Washington Pest and
Star. Upen the establishment of HIC, 1 January 1986, the semd this
file was broadened to include other items of intelligence interest, with
particular emphasis on major-espionage trials. (See paragraph 30,)
HIC services a few selected customers largely with foreign clippings on
major trials for esplonage. HIC has a standard vequirement for major
foreign press coverage on intelligence with the Publications Procarement
Program of the Department of State. This requirement is honared only
in the breach, unless a follow-up is unt on a spocific matter (uuuy s
m;jor trial) to a spoeiﬁc post. .

9. The CIA Library formerly received upndncﬁm of pcrtinont
- clippings from the Assistant to the Director, to which it added a few
clippings of its own. These were maintained in large scrap books en-
titled CIA in the News, for those who wished to leck at them. However,
the manpower invelved and the lack of extensive veader interest resulted
in the discontinuation of this file. :

-2-
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- 10. 'Ifhin survey has not considered the clippiug ﬁhs which. ndivi-
dual analysts niaintain om their own, as these are basically substantive
in nature and de met u«in Mu\cy action other thu promm% of the
NECeSSATY ROWSDAPETS, ,

Fermr Alency Clippinlsw on Sabstantive Hm‘u.

. I, The CIA Library/OCR fomrly epomtd a large clipping service
ulilining approximately seven people. This service dealt largsly with
clippings on substantive matters and was responsive to all Agency requests,
although it was utilised largely by the DD/I ares. The requester received.
a large bundle of clippings every day on the subject in which he had ex~
pressed an interest. This urvlec was dicem!uod in 1956 hcmo of the
manpower invol*nd g .

12. The DD/P. maiutnln«l a -imilar ssyvice fer some yeazs in the
Operational Intelligence Support Division. This service also produced
the publication Press Comnismt and consisted of ssven people. The ser-
vics differed from that of thc'aA Library, because it maintained the
elippings in the Division for a period of several menths and was available
for those who wished to come down and review a’ ‘particular clipping Ifle
for background information. Each file was then destroyed at the end of
a few months' time. When the Division was abolished, the cli ser-
~vice also was abolished, but twe. slots were trmf-mtl to for 25X1
the mintonuwo of Press Camm-nt. _ :

The Dinetor'- Clipping Bock

13, On sach workdny, ‘the office of thc Auimt to the Director
prepares the Director's Clipping Book, consisting of about 30 clippings
which are considered pertinent. On a récent day, following & weekend
and a heliday, it contained over 100 pages. It usually runs abeut 30
pages. Prior to moving to the new bullding and the incumbencey of the
present DCI, the book was forwarded to Mr. Dulles with a routing slip
which included the Deputy Directors, the 1G, and the Legislative
Counsel. In turn, each of these officers, other than the DCL began to
give up reading the book for two reasons: first, becsuse by the time it
reached many of tham in rotation, the clippings had long since lost
their timeliness and newsworthiness; and, second, the clipping book
contained se much sxtraneous matter that it was not-worth the time to
.go through it. (One exception was the DD/], who did not review the

-3
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“ Sook himself htt had it -cm”d iar him by m Glrttor of the Historical
Intelligence Collection on a &ufly basis.) After Mr, McCone became
DCI, the book was routed only to him; however, ln. himself, does not
see it. The Assistant to the Director |:| goes through the book
each day, selects a few pertinent clippings (generally mot more than 2.5)
and puts these in the Director's reading file. also selects cer-
tain clippings for pormmnt ttuutiat lh the Director's pouoaal scrap .
book. . :

14. It is apparent that tko elipping boak is not mﬂicionﬁy selactive
either for the Directer or the senior deputies in the Agency. (The term
“senior deputies* in this memorandum is used to designate the DDCI,
Executive Director, the {our Deputy Directors, the Deputy to the Direc-
tor for National Intelligence Pragrams Evaluation, the General’ Gmul
Inspector General, and Comptroller.) Many of the clippings are of no
interest whatsosver to the senior deputies, being hrgoly of a substantive
nature which they will read for themselves, or on which they will have
been appropriately briefed either orally, by cable traffic, or by intelli-
gence publications. Interviews with the senior deputies reflect the fact
that they would like to see a clipping ook of manageable proportions on
a daily basis, but with particular emphasis on those clippings which have
a direct bearing om the Agency, its personnel and operations, the Intel-
ligence Community, or on matters of tangential htcmgcn« interest,
Short of a majer flap, such &’ M should contain lul than a doun elip-
pings a day.

Organisation and Mctiom for a Centralised %______L

15. A study of tho uquiremonu of senior CIA personnsl for an

 appropriate clipping service indicates that a limited service should be

established and maintained. There are considerations which sheuld
place such a service under the supervision of the Curator of the Mistori-
‘cal Intelligence Collection/CIA Library/OCR. Tha presemt Curator of
the Historical Intslligence Callection would be willing to assume super-
vision of the clipping function {f Mr. Chretien did not desire to maintain
it in his office. HIC maintains the open literature om all aspects of intel-
ligence, and it serves as a central reference facility for the Agency in
this regard. It has also maintained some clipping files on the Agency
and major developments of an intelligence interest. A centralized
clipping service could be considered as a central reference facility
- which could be placed in HIC, both for dissemination and exploitation.

SEunET
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Sl 16 'l'ho alternative would be to coﬂlﬁuo to maintain the clipping
servige in the 6iffice of the Assistant to the Director. Moreover, the
arguments are persuasive that, for Mr., Chretien properly te perform
his functions in the public relations field and as an advisor to the Direc-
tor on these mafters, he maintain close contact with and supervise the
Agency clipping service. Mr. Plorsheimer has discussed this matter
with Mr. Chretien, who expresiss a strong desire to continue the ser«
vice under his ewn jurisdiction, a decision which Mr. Pforsheimer
frankly would also adopt were he in Mr. Chretien's position. On bal-
ance, therefore, it would seem preferable to retain ﬂn clipping service
in the office of thc Auhttnt to tho Dirocter. '

17. Both Mr. Ghrothn and Mr. Pforcheimar are of the opinioa
that whoever has jurisdiction over the clipping service, the actual se-
lection of material for clipping, dissemination and for permanent reten-
tion in the files should be done by an officer who has this function as his
primary duty, Prior to Mr, Chretien's assumption of his present
duties, it was Col. Grogan's practice personally to read the press for
approximately three hours a day, selecting and marking articles for
inclusion in the Director's Clipping Book and his own office files. (The

markings were for filin rposes.) Col. Grogan's reading was supple-
mont::ﬂm"_:ﬁvhe zeviewed additional press material for
aAppro! y, & daily total of approximately 5 hours be-

tween them. Myr. Chretien feels that he, himself, does not have the

~ time to dsvote 3 to 5 hours s day in personally selecting and marking
articles from the press, if he is to caryy out the other functions of his
‘office which the DCI has assigned him, Mr. Pforasheimer's independent
conclusion, reinforced by Mr. Chretien's desire, would be to assign
the function of the selection of appropriste arti¢les from the press, both
for dissemination and for retention in the !’iln. to a subordinate at the
GS-BIM level. , :

18. The officer selected to head this clipping service must know
the Agency extremely well. He must have a researcher's knack and
patience, and, above all, an excellent judgment as to the requirements
of the end users for particular items, He must be able to make a care-
ful selection, against given guidelines, to service the nedds of senior
Agency personnel without over-burdening them with a plethora of
material, ' He must also have tufﬂcicnt judgment to select certain

05-
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clippings which ma be of interest to thc unier dcputin. even though

. ‘such items occasionally might be outside of the given guidelines. In
addition, My. Chretien desires that this ponoa be able to backstop him -
in his daily contacts with the press on such occasions as he might be on
leave or otherwise unavailable. This means that this o{fielr muat have
a pleasant personality and ¢onsiderable tact.

19. The Assistant to the Elnctor has seven aui:tnﬂ. all of
whom play some role in the clipping, pasting, indexing, and !l.un‘ of 25X1
the present clipping service. These include | [who is
rated as an Archivist, GS-9, one GS-7, whose primary dutiss are index-
ing; two GS-5's and three GS-4's. The duties of ans of the latter includes
taking dictation from the Assistant to the Director. R is estimated that
the preparation of the Director's Clippiang Book, and the additional repro-
duction, filing, and indexing of the clippings, mow eccupies 31 man hours
per day for this staff, Ta this figure nvist be d the thres hours of
selection formeriy performed by Cal. Gro.u and the two hours pcr!ermcd
by | so that the total sumber of hours which the office de-
voted to the clipping service was 36 man hours a day, (A detailed break-
down of the time of the various employees hwolvod is attached at Tab C.)

20. The members e!thu statf clipu myuﬁu coples of am
article from the same newspaper. The first copy #f the article goes into
~ the Director's Clipping Book. A second copy is raaintained in envelopes
for backup use in case there is an inquiry about this particular article ,
while the clipping bock is out of the Assistant's office. Additional coples
of important articles are kept for filing or against & possible request
from some other Ageacy official. These additienal copies ars kept in
envelopes and do not need mounting and filing hmuny. Some are mounted
in the DCI's pqneual scrap book. '

21, The phyﬂal task of cutting and pasting clippings is very time
consuming, and it is felt that a considerable saving in manpower and
money can be made in this area, while at the same time expanding the
service. It would be preferable, irs tead of cutting out several copies of
an article for back-up purposes, if oaly two copies were clipped. The
original would be for the Director's Clipping Beck. Before it goes into
the book, it should be reproduced by Xerox in the mumber of copies ne-

_cessary for dissemination and filing. Xerox copies can then be sent to
the senior deputies as appropriate. The second original will then be
held as the backup copy and will be available for inclusion in the Direc-

' tor's psrsonal scrap book if that particular item is desired. Basically,
the file copies should be Xerox copies which will probably stand up as
well, if not better, over the long run than the newsprint, and from which
any addiuond copies can be Xeroxed as necessary.

SEGRET
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‘22 Whu- uumumum moment, hviuoimm
over of personnel and @C ‘proposals contained in this memorandum, te
make a firm éstimate, it {s almost & certainty that the sumber of coples

_of newspapers required can be reduced and the number of mman howse '
necessary to davets to the proposed clipping service can ; -by
a, thh'd to s & hall Wy the simaple ad ,,pdamon of a Xerox machine. 'nu lnrgc "
size Xerox machine is rented at 2 cost of $25 & month ($300 a year).
Unit copy is at the rate of . 935 ceats per copy: Ia addition, the rotary
. 'dram of the machine must % replaced, at the cost of $95 per drum,
_every 25, 000 to< 40, 000 unit meﬂ‘n. A fair estivhate of such a Xerox
operation would be in the nelghhorhood of $3500 per year, considerably
‘less than the present salaries involved. Strangsly snough, the small
table top Xerox machine is more expensive to operate than the large
machine, because the charge is . 045 cents per print as opposed to _
« 035 cents for the large machine. Any secretary can operate a Xerox
 machine. However, one clerk tould be trained for maintenance of the
' machine and its operation; be could aho serve as a eourut !or My,
Chretien utd do 'm filing. - o

The Cuntomqns

23. At the. present time, the Director's Clipping Book {s prepared
<§L (only for the use of the DCL, as noted in paragraph 13, In additicn, the
' “Curator of the Historical Intelligence Collection screens the book fer a
few selected clippings to reproduce for file ia lrlﬁ_ummn_thm_r
fax copy of the clippings in the Book is mads fo 25
Staff,_ Because of the substantive nature of thess clippings, CI Staff S
receives olippings far in excess of what it actuslly needs for its pur-
poses. In addition, some clippings are occasiesally mdo available

to the Direetor of Security, and an occasional mm lo unt to some
other aur. if an obviou- nud is appaunt.

24, Becaﬁn the Dircctor oeeuionnny ruut. at his nine o'clock
staff meeting, certain items which have appsared in the press, and be-
cause the senior deputies must spend the time prior to the moraing
mesting screaning the cable traffic and pertineat memoranda, it would
be useful to them if they were to be furnished copies of a few key press
items prior to the nine o'clock meeting. These would include any major
item which would have appeared in the Washington Star of the previous
evening and the morning's Washington Post, New York Times, and

i
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yam: ‘l‘hh pu-nlnc e'eloek sexvice wi‘ht du inglude my
‘S PB le chh would have appeared in other newspapers received
'dur!ng the previous 24 hours. It is felt, in the absence of a major story,
that this "flash'' service prior to the nine o'clock mesting should be limi-

~ ted to five items or less. [n order to accomplish this pre-aine o'clock

~ function satisfactorily, it is recommended that soms of the personnsl re-
sponsible for the clipping service come in sufficiently early (approximate~
ly 0700 or 0730) so that articles for the DCI may be mounted, and the :
additional copies Xeroxed and in the hands of the :oc!picnts. no later than
0830, .

25, Following the selection of "flagh" clippings for the nine o'clcck s

meeting, the clipping service should then commence selecting additional
_appropriate clippings for the ‘Director's Clipping Book and for the senior
deputies. This suryey has been in contact with these officials or their
assistants, all of whom have indicated that thcy would welcome this ser-
vice, and all of whem have indicated that it would be extremely helpful

to them. The daily ¢lipping book for these efficials sheuld be tailored to
their needs, although niost of them will receive the same basic clippings.

It is this refinement or tailoring which requires the judgment of the selec- -
tor. The basic clippta; r-qﬁinmonhd the untor hputiu are -ot !orth

in Tab C. -

26, It :honld be aotod that the basie roquiromm commen to all
of the senior deputies desiring to receive clipping service is that the
clippings have some connection with CIA, its wgougml or_its gperations,
or those of the mgyg_g__nco Commnnity. or thoas which ars of tangential
interest to the intelligence business generally. For example, while CIA
had no direct interest in the recent case of] | neverthe-
less, the case is of sufficient un;cntill inunipneo concern
to merit its inclasion in the clipping book.

25X1

27. It should bo stressed, how-'nf. that the cllpm b?&k At in-

cludc articles of purely substantive interest, with the rarest of exceptions.

One of the prcﬁoﬁ" of the present DCI clipping beek 1s that it is filled
with this type of substantive material which serves no purpose at the
present time and {s not desired by the prospective users of a proper
clipping service. These substantive articles should be elimimted from
any future service because the end users will not read them and, in the
end, will give up receiving what can be a valuable swrvice, Incaun it is
too cluttered up with useless material. .

8-
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2! Tﬁs b(roetor‘. daily Clipping Book goes to him in & Black

riag binder, and this should be continued. In addition; the DCI] likes
‘to have pertinent passages gutly underlined in red for guick atteation.
The present practice of a word or two undarlined here and there in a
broad crayom is not helpful. However, while this memorandum talks

in terms of a "clipping book' for the seniar deputies, it is recemmended
that what the "book” actually will be is Xeroxed copies of the elippings,
‘yabound, in an envelope. Without exception, these officials have indi-
cated their willingness to receive Xeroxed copies; it s more useful for
them to have the material in an envelope available for them to read when
they bhave time, and then threw the mnurul away if they desire, without
having to worry about returaing a binder svery day to Mr. Chretien's
office.

29. In addition to the “nior Mpﬂﬁn who will yeceive the cl!pplng
urvice, ‘as cutlined in the previous paragraphs, there are three other
major users for this service. The firet of thesp is the R & A Branch/CI
Staf{/DD/P. This branch desires to rece ive a copy of every ellpping
which mentions the Agency or some aspects of its poueml or operations,
as wall as those clippings of tangential intelligence interest. CI Staff
doss not wish'to have a selection of these clippings, - It wishes to have
a copy of all of them. CI Staff should also feel free, if some special
matter arises, to eall it to the attention of the hcﬂl of the clipping ser-
vice and ask for special coverage of such an item, A recent exanple
would be their inferest in those clippings which mention the demise of
the newspaper The Times of Viet-Nam or the activities of its owners,

- Mz, and Mrs. Gregory. An item of this nature is & short time request,
by and large, and should be honored by this service. Similar eonrau
should also be given to the Office of the Director of Security, and the
Dinctor of Socuﬂty vm fumhh a gnid-llm list of his needs in the near
future. -

, 30 Covorq. nheald also be ;ivou to the !ﬂ-torical xmm..-m
Conncuoa, the Curator of which has maintained a clipping file on the
Agency since 1946 and broader clipping files on matters of intelligence
interest, since uluming his present position on 1 January 1956. The
Curator desires to oliminuu the clipping which he has been doing during -
this peried. He proposes to be serviced by the sew elipping service and
to keep a few clippings which seem of pertinent interest, as well as
maintaining special files on major intelligence cases; such as the receat

- | His basic standard will be to keep files on
major cases where it seems apparent that these cases will either be the
subject of special reports, such as or 25X 1
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monographs or books such as those which followed the| | 25X1
[ ]| Case. Mr. Chretien has assured the Curator that his files '

will be available for reference if necessary, and the close cooperation

which is envisaged between the two offices makes it undesirable for

the Curator to keep duplicate files on the general run of intolligoaec

clippings.

- 25X1

Poriodieal Publications:

31, At present the office of the Assistant to the Director screens
approximately 21 English language periodicals ranging from weskly to
monthly for items of interest to the DCL It appears that this is not an
adequate coverage of the English language e periodical i HeTd. "The CiA
‘Library presently receives more thaa 700 English language periodicals.
Many of them, to bs sure, cover highly technical and specialized subjects
and would not include any material on CIA or tangential subjects of intel-
ligence interest. On the other hand, military reviews and other
periodicals in the English language do contain articles of interest to the
clipping service, and thg__wﬂndlcnh.mg;ggrgc which must not be
overlooked and chould be screened for this putpose. The CIA Library,
therefore, will undqrukc a contioual screening of these publications
upon their arrival, on behalf and under the guidance of the Curator of
the Historical Intelligence Collection. The latter will call appropriate
articles to the attention of the Assistant to the Director for possible in-
clusion in the clipping books for the senior deputies.

Foreign Press and Periodicals:

32. There is general agreement that there is a major gap in the
Agency coverage of the foreign press and foreign periodicals., On
occasion, CIA field stations will send in a summary of articles men-
tioning CIA in the local press. An example of this are receat cables
summarizing attacks on the Agency in the Times of Viet-Nam. Dis-
patches will occasionally forward pertinent articles to the desks, but
it is doubtful that any great number of these articles actually reach the
Assistant to the Director. Serious consideration should be ﬁnn to tho
clotiug o! this m

wl0e
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‘33, It is extremely important to follow foreign puu coverage

"of the Agency, andim particular foreign press attacks on CIA;" ‘Many

of these attacks have been planted, often in reputable newspaperp; .
either by Communist Party members or members of foreign intelli-
gence services, and in particular those of the USSR and the Soviet
Bloe. Their consistent desire is to destroy the pubdlic image of the
Agency and the confidence of Western allies in CIA and its activities.

_ /A requast for such mateyial has been outstanding to all fisld atasions

o for soms goriod of timoj This calls for

_press. “and paxiodleal ¢ comment for anti-U, 5., anti-Intelligence Commu-
nity, and anti-CIA murialg" tﬁd g}o&g&ri;mud bx_CI Staff. The re-
turas from | [kave not been as mueh as desired, aad occa-
sional follow-up cables ars sent to cover specific situations as they
arise. The interest of CA Staff in material of this nature is also
noted, The USSR and the Bloc through their intelligmce sexrvices and
their control over the Communist parties allow them to use these
public media as a weapon against CIA, The resultant product may be
utilized by CI Staff for leads and by CA Staff for tm“ring actions.

It is felt that increased coverage of the foreign press and periodicals
would be extremely worthwhile. The clipping service would be but
one of many users of this product in iacluding pertinent foreign ma-
terial in its daily clipping books. However, for this material to be
useful for this purpese, it must be accompanied by either an English
precls or, if the article merits it, a full translation.

34. The major question is how such coverage can be obtained.
One source would be an analysis of the facilities of FDD/OQ in order
to see whether thay might increase their current coverage and trans-

‘ lution of pertingnt articles in thc forsign press. nt. umy has mot

dine\uacd this mntttt with FDD

_ 35. The ncond source of this material weuld be from the ClA
field stations themselves. It is apparent that personnel at these sta-
tions do review the foreign press in countries in which they are sta-

. tioned for a variety of things. It is possible that the DD/P might be

i

willing to inetruet them to tqgward agy pertingat pAwspaper oy maga-
zine prticla couccrning CIA or the intelligence process. This survey
“has only touched on this possibility with the office of the DD/P. In

the past, there has been a reluctance to burden our overseas stations
with what is, in fact, an overt function. The question now is whether

olle
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., the Communist use of the ptou as a wcupon aga.hm thc Gﬂl -aku

‘thin coverage of sufficient importance to overcomas the rdnem h

* collect this avert material. If the DD/P places sueh a requirement,
articles in foreign languages should be accompsnied My A pracis as to
the saligps points Faised therein, or, If necessary, » fall trapslation
for the most imt pisces. In any event, if there is to be such
coverage, a capy of such articles, with any pertinent cormmments that
need be made m.rﬂng their origin, should be forwarded to the
Assistant to the Director in connection with his ncpmibiliuu to
keep the Dlroetor adviucd as to gcncrnl press cmm‘. '

36. A thlrd ﬂumniu is a commercial foroip clipping lcrvidc.
A preliminary chegk of this problem by CI Staff has indieated that
there is no one foreiga clipping service which might cover eur desirens,
Over and beyond this fact, however, is the security probicm which the
utilisation of any such service might produce. Om balsnce, itia
_ probable that e m;mu gcommercial trrme.@.azg!! sould g made.

ST TE

Congr ressional P‘nhlleatioas,

_ 37. The -L-gi-htivo Counsel is required by the DCI and the .
DDCI to call to their atteation any pertinent material appearing in the
Congressional Record or other pertinent Congressional publications. -

It would be useful if copies of such memoranda were also brought to

. the Attention of the Assistant to the Director. The Legislative
Counsel's staff thoroughly covars the Cogpcnional Record imme-
diately upon its receipt sach mornlug. "Arrangemaents have been made
whereby the appropriste member of that staff will advise the elipping
service of those pages in the Cog‘nniond Record which contain ‘
items of interest to CIA snd its senior personnel. . This should result
in 2 saving of reading time in the. elipplu service of 30-45 minutes a
day. The appropriate extracts will then be included in the clipping
books for the semior deputies. They should alse be includ the

. DCI's clipping book 80 that the Assistant to the mrcctor!

‘can select those Congressional clippings which he feels w
wish to retain im his scrapbook. Congressional hearings and rcpom
are disseminated to the appropriate Agency peraonnel by the Acquisi-
tions Branch/CIA Library on instructions in sach instance from the
office of the Legislative Counsel, and the Assistant to the Director
can be included for appropriate dissemination. .

wl2a
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38, The clipping service lhornld.iacludt items on CJ!A or of

tangential intelligence interest gathered by[ | All of these perti- STA
nent items now come by ticker service to the OCI Watch Office, as
well as to designated points in DD/P and elsewhere. [ | items on « STA

CIA (as well as key substantive matters) are hand carried irnmediately
from the Watch Office to the DCI's office, and substantive matters are,
of course, b rought to the attention of the AD/Cl and the DD/I's office

" by the Watch Office. The office of the Assistant to the Director also

receives copies from the Watch Office of any|  |matter referring STA
to CIA, Well sereened items from this material should, of course,

be included in the clipping books. However, it is not yecommended

that the office of the Assistant to.the Direator be the chasnel for[ |  STA
material to the DCI and DD/1 and DD/P. It is felt that the present ar- '
rangements within DD/P and the Watch Office are more expeditious

than to rout the material from the Watch Office to My, Chretien's

office and then back to the end users. This material should be con-

sidered intelligence material rather than press material and should

be continued to bs handled by the Watch Office as it is doing at present.

Press Commsent:

39. Press Comment is now prepared in the Office of the Chief/

|:‘|ult is published four times 3 week (Mondays excluded) and

s especially orionted for the needs of the field. Bacause it takes some
time for it to reach all stations and bases, it does net include any spot
news but rather contains items which would be comparatively useful a
few days or even weeks after publication. (A sample copy is attached

at Tab E.) While approximately two-thirds to thres-quarters of Press
Comment is made up from the daily press, there has been an increasing

_amount of inclusion of periodical material. It also includes some non-

American newspapers, largely in English, and eccasionally in French,
Foreign press material other than in French is translated when included.

—13‘-
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40, Pnn Comment is raprodlttd in the Printing Services

';5’::’/%”]'“9!\'!-1« fn about 48 hours. It now has aa edition of 525 copies. A

questionnaire to the field some months ago brought extremely favor-
able reactions to this publication, which is alse wsed for liaison. A
further indication of its acceptance has been the -uady rise in mumbers
of copies requested from the field, it having started at about 300 copies.

4l. At present, Press Commens is prepared by two girls, a
GS-8 and a G§-9, They receive suggestions as to the articles to be
included from members of the staff of [ |and alsc receive
guidance as te tpoeific propaganda lines to be included. As the clip-
ping service deals primarily with the subject of CIA and the intelligence
process, wheress Pregss Comment deals primarily in substantive mat-
ters and only veryi incideatally includes items which would be in the
clipping book, there appears to be very little community of interest be-
tween them other than the fact that both services review many of the
same newspapers. Because of the ce given by the staff members
of a the spot, the ma&lum that it would not be- . 25X1
advisable to transfer the preparation and publication of Press Comment -
to a centralized clipping sexvice, or to rely on this service for the
selection of the clippings to be included. On balance, this would ap-
pear to be the correct decision. However, Fress Comment will wel-
come any specialised support, particularly in the poﬂodieal field,
which the clipping nrvlec might be able to render.

25X1"

Filing Systemn for the Assistant to the Diroeter:

42. The news clipping-files now maintained in the office of the
Assistant to the Director are a vital part of the Mistory of CIA. The
public images of the Agency, its successes and failures, attacks on
CIA and praises of its actions, as they are recorded in the public
media (other than beeks and, with some exceptioiis, ‘periodicals) are
a part of these files. They are, in effect, the public history of CIA,
and will be an important source for Agency historians for all time.
As such, these files, insofar as they pertain to the Agency, :hould be
meticulously kept and unn;od for systematic ntric'nl

-l4.
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43, This oﬂiu tilu not only ail of the cum contained in the
‘Divector's Clipping Book, but in addition a tremendons mamber of clip-
‘pings in connection with the press itself. mm clippings on CIA
~activities probably comprise less than 50% of the oversil files. The so-
called "personalities' files comprino 26. 8 5”“2‘ and include foreign
. personalities, such as Khrushchev, as well as domestic personalities.
ln gmt, "mﬁnonalitiu“ files on Agency or f former Agency smployees
o drawers. Items of Agency interest occupy 18 drawers,
ot ‘material, " including non-Agency related materials, occupy
33.5 drawers, plus a large amount of shelf space. The {filing system
for all of this material is archaic. 25X1

44. The CIA Library has made available 25X1
to assist in this survey, because| |has had a long background
in matters of this kind, with emphasis on indexing, as well as more than
a year's service with SCIPS, has found that the present D51
filing system tends to build files of marginal utility. In addition, there
has been no positive guide for the indexer in determining cross refer-
ences. Therefore, as a safeguard, the indexer has prepared more
cross references than necessary (usually an average of at least four for
sach item). The available subject cutline guide is ten years old and cut-
dated, which makes indexing difficult and slow. : Furthermore, although
the indexer spends up to seven and a half hours a day on the task, there
is usually a month's backiog waiting to be indexed and filed, which in
turn greatly affects retrieval and service. ‘

45, With rare exceptions, the individual file folders do not con-
tain the full answer to a specific problem, and it is necessary to use
several subject folders to get 2 single answer on & single subject. The
present arrangements preclude easy access, and the files are highly
segmented for the amount of material contained in them, Furthermore,
there has been no retirement or purging of the files since they were
_ .started. Mr. Chretien has, therefore, asked the CIA Librarian to make
“oEX1 ‘| |available to continue studying these files and to recommend

\ a proper indexing system and guide for their maistenance and use. In
“addition, they should be purged of all substantive material not related to
the Agency, intelligence subjects, or to the specific neads of the office,
and they should be examined for the utablhhmﬂ of a proper retire-
ment schedule.

]
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46, Asa tunlt of the survey nndcrtlhia at yo-r roquut.
the following rccommomhﬁm are made: ,

a. A limitcd clippiag utﬁcc thouhl be mainuincd in
the office of the Assistant to the Director. It should be
headed by 8 05-13/14 who would also be available to backstop
tho Assistant to the Director in his othor duties when umd

». The material to be uloct.d by this clipping urvicc
or dissemination and filing should be restricted (with rare
<:n:ccptiom) to articles on CIA, its pcnmql its operations,

e activities of the Istelligence Community, and material of
tangential Antelligence interest. Clippings of purely substan-
tive content should not be selected in the sbsence of some

~ special situation or request calling for their inclusion,
{This yecommendation doss not preclude the selection and
filing of additional clippings specifically required by the
Assistant to the Director for the pox!m of his functions
in the f{ield d press relatiomns.)

c. A daily clippm' boek .hwh! be prepared for the DC!
and should be responsive to his needs. Ik should be brief and
. should net contain the extraneous mtcrid ‘contained in the
present clipping book,

d, A careful selection af clippinp on subjects of m.njér
intelligence interest should be mads available to the senior
deputies prior to the DCI's daily 9 o'clock staff meeting. In
the absence of a major story, these should mot be mn than
five in number.

e. Later in the day, a ctufunj tatlored clipping book,
responsive to the needs of the individual senior deputies,

should be sent to them. In the absence of a major story,
these should be less than a dmn in mabor.

=16~

anmm

Approved For Release 2003/05/05 : CIA- RDP80801676R000600130001 -3




Approved For Rel' 2003/05/05 : CIA-RDPSOBO1676R0“00130001-3

SECRET

f. Other than for the DCI, the clipping service rendered
to the senior deputies and other key personnel who have nsed for
these clippings should be reproduced by Xerox in order to aveid
multiple clipping and pasting. Xercx reproductiens should also
be utilized for the permanent files. : :

, 8 ‘ﬁiﬁ'&o auiamco of the CIA Li“bra.ry.. many more
English language periodicals should be screoned than are pres-
ently covered for material on CIA, '

k. Consideration should be given to the coverage of the
foreign language press, in part through FDD/OO and in part
through the cooperation of the CIA stations and bases overseas.

“This is a major gap which should be closed in this manner, de-
te the fact that it is overt collection.

i. Press Comment, now.prspared in the office of the
md/:m continued in that office, as at present,
25X1 and should not be included in the clipping service under the
Assistant to the Director, v

Walter Pforzheimer

Curator ' '
Historical Intelligence Collection
CIA Library
Attachments
CC: Executive Registry
My, Chretien
-17-
SECRET
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TAB )

NEWSPAPERS AND PERIODICALS

DAILY NEWSPAPERS {(DOMESTIC)

BMALTIMORE SUN NEW YORK JOURNAL AMERICAN

CHICAGO DAILY NEWS : "~ NEW YORK POST
CHICAGO TRIBUNE - NEW YORK TIMES

CHRISTIAN SCIENCE MONITOR NEWSDAY
. LAS VEGAS SUN NORTHERN VIRGINIA SUN

LOS ANGELES TIMES ST. LOUIS POST-DISPATCH
. MIAMI HERALD WALL STREET JOURNAL
MIAMI NEWS - WASHINGTON DAILY NEWS

NEW YORK DAILY NEWS - WASHINGTON POST
NEW: YORK HEMLD TRIBUNE WASHINGTON STAR

SﬁHDAY NEWSPAPERS (DOMESTIC)

~ CHICAGO TRIBUNE  NEW YORK JOURNAL AMERICAN
7 LAS VEGAS SUN - NEW YORK POST
. 1.0S ANGELES TIMES | NEW YORK TIMES

" MIAMIHERALD - ST. LOUIS POST-DISPATCH
MIAMI NEWS WASHINGTON POST
NATIONAL OBSERVER WASHINGTON STAR

KEW YORK HERALD TRIBUNE WORKER

SUNDAY BOOCK RE\'IEW SECTDNS

BOOK WEEK

. CHICAGO TRIBUNE BOOK SECTION
NEW YORK TIMES BOOK REVIEWS ,
ST. LOUIS POST-D!SPATC!! BOOK REVIEWS

SUNDAY SUPPLEMENT MAGAZ!!‘ES

CHICAOO TRIBBNE MAGAZINE PIC'!‘ORML mIEW

NEW YORK . POTOMAC =~
NEW YORK TIMES MAGAZINE SUNDAY

PARADE ~ THIS WEEK ©
. -_l_

AR

Approved For Release 2003/05/05 : 8&%P80801676R000600130001 3




Approved For R*ase 20%3/%5%(‘5 : CIA-RDP80801_676@66001300‘01-3
. "%

N

wt!:!u.': MAGAzm %ﬁouum

" Avwrwu WEEE ‘mwsmx

BPROADCASBTING - . SATURDAY mmuma Pou'
EDITOR AND FUBLISHER . TIME -
HUMAN EVENTS S i74 . TV GUIDE , :
~ LIFE ~ 0 U.,3. NEWS & wou.n REPORT
 -MISSILES AND n.ocxsrs WASHINGTON WORLD

NEW REPUBLIC

BI-WEEKLY MQAszs
LOOK ' o )ncw LEABE!
NATIONAL nrvu:w L uzpon'ru
NA'rmnAL REVIEW BULLm*m

MONTHLY mzmns (DOMESTIG)

AIR FORCE . " READER'S DIGEST
CURRENT ' .
. NEWSLETTERS (DOMESTIC)
COUNTERATTACK : LOOKING AHEAD
INSIDER'S NEWSLETTER NATO LETTER
KIPLINGER LETTER ~ OVERSEAS mu:ss BULLETIN
: mazm Pummﬂom

(Londoa) ECGNOWST a
{Lomndon) FOREIGN REPORT
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TAB C

" yrIME REQUIRED IN PREPARATION OF DAILY BOOK OF
CLIPPINGS FOR DCI (AND OTHER CLIPPING FILES)

L Daily Time  Grade of
Function ' Required Employee
Selcctia;‘itcms from newspapers R .

and magazines ’ 5 hours v G5-14
Clipping the selections 2hours - GS-9*
- 1 hour GS-5
2-1/2 hours . Q5.4
Typing salactions (ticker; - . }
trasscripts) . 1/2 hour - GBeS
Mﬁq selections 2 hours ‘.Gws-s o
’ o 2 hours - Gs-4
Copying by Thermofax (extra ‘ | «
coples; cross-references) 2-1/2 hours G8-5
Indextng Mzhour . Gs-9
a I ' 7-1/2hours GS-7 ©
Wﬂm index classifications ' ' :
on sheats - : 1 hour o GS-5
lhour =~ - GS-4
Filing (L ¢., placing material |
in folders) o 1/2 hour GS-9
3 hours GS-5
3 hours GS-4
Miscellansous duties ** | 2 hours - GS-9

* This is usually done by a G5-5 6: GS-6. ln‘*ric.nt wcok-,' however,
due to personnsl shortages, this has been undertaken by the higher

grade employse.
#% These include the filing problems, ud often the filing searches.

 SECRET
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- TAB D

EEDS OF PROPOSED RECIPIENTS OF CIA

CLIPPING SERVICE MATERIAL

e The Director of Cm;sl Intelligence:

The DCI requires, oa a highly selective basis, those articles having

to do with ClA, its personnel and eperations, the Intelligence Community,

and articles of tangential intelligence interest (referred to hereafter as the
"basic clippings"”). Only the most important clippings on these subjects
- should be brought to kis attention. “In addition, he would have a persomal
imterest in major clippings baving to do with atomic energy and the AEC,

It in macessary that his clipping book also include all parsonsl references

to the DCI and Mrs. McCame for possible selection for retention im his 25X1
-personal scrapbook. From time to time gertain other specific subjects '
may be included at the reguest of the Assistant to the Director

2. Deputy Director of :antnl Intslligence: -

. No {irm pattera has yot besa set for the DDCL - However, key articles
~ from the front page of the Washington Post and New York Times would seem
10 be unnecessary, as he follows these closely himself, Time, however,
miy prevent him from seeing some important article in the inner pages,

at least prior to the 9 o'clock mesting. The DDCI would be particularly
interested in any key articles regarding the Pentagom or military policy

and strategy. Other key articles concerning CIA or the Intelligence Com-
munity should also be brought to his attention. . ,

The Assistant to the DDCI (Mry, Knoche) suggests the possibility
that the Assistant to the Director consider undertaking & periodic memo-
randum at perhaps two weeks intervals which would try to strike a balance
. sheet for that period as to the CIA image in the press, noting strengths and
weaknesses. Mr. Kanoche believes that Col. Grogam has previously done
swuch memoranda, and that they were very useful.
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' ‘llxu:utive mnct.t feals tlut it vould be mo-t uutul to receive

; ,gnpm prior to the 9 o‘M maseting. In bhis case, and because he,
" himself, covars severil sswspapers a day in dctaﬂ. he would desire
" 'these clippings to be pretty generally limited to thoss items in the intel-

ligence field om which ke, himself, might be calied upon to take action
or to contributs te s discussion. Thase weuld, el course, cover Agency

or Agency- related mmn.

. The Executive Diroctor feels that, im his cu.(hc:wauldhc satis-

_ fied with the pre-9 o'cleck clippings, and that any ether clippings which

shouild be: cilled to his attention can be included the next morning with -

9 o'clock take. Of gc\\uo. an Qx«ptien womld be made for Aay
r of major importucc. S

4, Dcp\:ty mnctor/ P!m:

Tho DDI } o roquius the ‘bnle elippiu;a" of major impartnco prior
to the 9 o'clock meeting. Subsum‘nﬁy during the day, it would be desir-
able to receive a clipping book coatilning additional “basic clippings. "
This would include press coverage of the arrests of spies in foreign

‘emtriu and other sperational material where recognizable, From time

/.46 time, the office of the DD/P may well suggest the inclusion of a specific
wﬁbjoct and may indicate the requirement in some breadth in order ot to
reveal an interest in a particular opsration. It will then be up to the office
of the DD/P to marrow down these partisular clippings to those which are
pertimaat or to mark the appropriate passages for him. By followiag this
procéijre, the security of a seasitive aperation will rcecin pretection,
while at the same time giving ﬂu DD/P thc pron cmtqc which he

needs,

The aﬂléc'd the DD]P will uiumc uapouibmty for calling the

o atteation of specific cli”hp to their divisions as needed. However, it
~ o wenld be helpful, if the¥e is a major cnpp}.g involving one of the divi-

"~ afoms, if smel & clipping could be sent to the chief of the division com-

wnod 80 that he would have it available in case the DD/ P whh.- to

cuss it with him.

‘z-
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5. Deputy Director/ hitelligence:

The DD/1 desires the "basic clippings.' The DD/I would also
have a particular interest in any article claiming to be based on
"intelligence sources" which would give some indication of an intelli-
gence leak or of unauthorized access to highly classified or semsitive
intelligence sources. In addition, his clipping book should include
articles which purport to give intelligence data prepared by public or
quasi-public institutions or "authoritative sources.”

- 6. Dcputy Director/Science & 'rqchmlogy:

The DD/SkT desires clipping coverage on two main subjects.
The first is the articles which give publicity to CIA eparations of par-
ticular interest to the DD/S&T and its Office of Special Activities.
Clippings on such special collection forms as the U-2 would be of par-
ticular interest, and his Office of Special Activities ceuld give further
guidance. Secondly, the DD/S&T would like to receive significant
editorials or columns highly critical of CIA in order to study the line
followed. He would prefer to receive his clippings ence a day prier to
the 9 ¢'clock meeting rather than in pre-9 and post-9 books.

7. Deputy Director/Support:

The DD/S would be interested in the ""basic clippings.”" He would
also like to receive any key clippings in areas for which he is responsi-
ble. Thus, an impertast anneuncement oa Pentagoa procurement
changes, comtracting, government perseansl policy, and major security
matters are subjects which would be of interest to him, The DD/S
would call pertinent clippings to the attention of his subordinates as
 required. As a gemeral rule, it would mot be necessary for him to re-
ceive this material prior to the 9 o'clock mesting. However, if all
other membars of the 9 o'clock meeting receive the "flash” clippings,.
it would probably be best to include the DD/S as well.

-3-
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8. Diputy to the Director for Kzﬁuﬂ lgtiilizdnéo Programs Evaluation:

The Deputy to the Dlrpctbr for National Intelligence Frograms
Evaluation is interasted in the "basic clippings. " Arxticles on U. 8.
intelligence, the Intelligence Community, and the President's Board

are of special interest to him, as well as articles om the persomalities

- tmvolved. Attacks om the Agency and qo’m‘uity problems particularly

in other member agencies of the Community, are of specific interest,
9. General Counsel: | | |
| The General Counsel should veceive the "&qic clippings.' In

addition, he would be {nterested in receiving the daily columas of speci-
fied columnists. Clippings on miajor legal matters which might affect
the Agency are of particular interest, as well as major promouncements
of the Comptroller General and Chairman of the Civil Service Commis-
‘sion in matters which might affect CIA or ita employses. The General
‘Gounsel is particularly interested in articles concerning foreign trials -
for espionage. ‘ ) e e

The Gemeral Counsel on his awn behalf and on behalf of the Legis-
lative Counsel desires any clippings containing expressions of Congres-
sional sentiments on CIA or intslligence generally. They would also
like to have included the transcripts of any radio or television programs
in which members of Congress refer to CIA or its activities. Particu-
lar emphasis should he placed en the statements of Congressional
leaders or members of CIA sub-committess. The Legislative Counsel
in particular would like to have clippings containing statements of Con-
gressmen in their home town papers concerning CIA or intelligence
generally. (This can be covered By our contract clipping service.)

10. Imspector General:
The Inspactor General would like to receive the "basic clippings. "

He feels that it would not be necessary for him to have these clippings
prior to the 9 o’clock meeting but would want a "book” during the day.

8
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SECRET

" 1l, Comptroller:

The Comptroller requires the basic coverage. In addition, he
desires the list of Congressional hearings for the day which appears
opposite the editorial page of the Washington Post. He would alseo like
any major proncuncemsnts of the Comptroller General, including

~actions by the Coa’tuuor General against commercial contractors of

the government, as these would reflect thinking which might be useful
for the Comptroller's actions, He wuld also like cuppinn hwolvia;

~ the use of govcmmt manpower.

m. Bunch dniru all t:lipphu nicrﬂu ie CIA. its ponnul.
and its operations, as well as to the Intelligence Community, and amy
foreign m.mm« action such as the arrést of spies. It alse desires
all clipping coverage on matters of m;mm hulli:mo interest.

13. Office of Samrity;

Clipplng: for the Director of i1l vroha e identical

. with the coverage to-be givea to the However,
- . the Director of Security is prcpuhg a list of uq‘inmau for thu

cuppiug se Mec. :

. 14, Histerical httnlmco Collecuoal CIA u’»:m

The Ristorieal launi(onco Colhct!u desires tho same ;ounl »

gmn;e as that afforded to CI Staff and the Office ot Sceﬂ'itv
1. A Libnrr

The Intormathh Scetion of the lerary would like to receive

o Vdippingo which contain the full texts of international treaties or agree-
ments, and the texts of spseches by !onip h.ldl ol state and hadcn
-of foreign poutienl p‘rtin. ~
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