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Derr Allens L

I have just lsarned the details of your plan to institute =
system of separation bensfits to facilitate the removel of certain
surplus personnsel currently on the Central Intslligence Agency
peyvoll. The meterisl supporiing this propossl indicates the need
for an sffective program to rid the Agency of {mdslances within
its parsonnel structure. The problem itself ia clear, but & solution
Which will be equiteble and fair to surplus employses &s well as
reasonsble to the Government is less evideat. Wheress I would heve
preferred s more vigorous application of selection-cut procedures
to these surplus personnel, your proposed program 81sc has merit.
We 4o have certain reservetions, howsver, whioh I went to convey
in thelope that they mey lesd to sn improved program. If these
suggestions cen be incorporsted in your program, the plan would
then be acceptable to the Bursau.

i Agiu%un of & single, uniform oriterion of enmtitlement.
I can think of o one reason %o payment separation
benafits, it being that Agency service has made it a 2113
difficult for the surplus semployee to find gatnful employment .
¥When this condition exists, all surplus employees irn my opinion
should be treated alike without regerd for their location in *he
Agency; when the condition is lmcking, separation benefits should
not be granted. Once the separates has found appropriste snploy-
ment, moreover, the conditicn obviocusly no longer exists.

‘ tallments of bensfit ts. I believe that
benefita up one £ year, 8s Agency service warrsata, should
be paid in monthly installments, subject to terminstion whenever
the separated employse (a} finds new exployment commsnsurate with
his previcus Agency status or (b) is provided with an opportunity
for such erploymant by 0IA. To continue benefits beyond the
pericd of unemployment would be in the nature of a gxatuity and,
in my opinion, entirely unvarranted.

3+ Reduction of 283 benefits by sapproximate. 0 cent .
The purpose of the .ylgm %s 5 provids sid %; Kg umE%
employee is transitioning to snother occupation. It is mot s
reward for past services. The personnsl involved will normally be
entitled to unemployment compensation. I feel that the ssparation
benefit retes should be high enough to prevent hardship but low
enough to induce a search for new employment. To achieve the

ithly ins
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latter, the total of monthly separstion benefits pius unamployment
compensation should be less than the salery the erployee would
normally command.

L. An expedientiel rather than permanent Eggn_g It seems to
me thet the immediate problem can best be sorrected on a one-shot
besis, If the Agency's selection-out suthority is used affectively
I see no resson for A recurrence of this problem and therefore no
need for contimuing suthorigzation. IT sepsration benefiis are
permenently suthorized, they might soon replace selectimn-~out as
the normsl method of reducing personnel. To avoid this, even on &
one-time basis, I suggest the inclusion of words in the reguletion
which state that its provisions do not apply to employees who would
normelly be selected cut for csuse.

5. Permsnent personnel reductions. ¥Yor the past two years
you have been striving to reduce tne total number of CIA employees.
Becsuse those reductions have not been &s large as we had hoped
for, I should think thet this program would be an excellent way
of schieving desired results. I reslige that some of the surplus
personnel will perhaps need to be replaced, but would nevertheless
propose thet the replscements be held to ons-third of the total
naber separated under the program.

6. Avsorption of program costs. The exsict coast of this program
is unknown to me, but I do not believe it will be of such & magaitude

&s to preclude absorption. Whet I am seying in effeci is that X
would oppose your requesting funds from the contingency reserve to
pay for this progrem.

I hope you will find the above suggestions helpful. Before
closing I should like to raise one finsl matler for your consideration.
Because the proposed separstion benefite are in the nature of an
adjustment allowance payable while a man io sseking nev employment,

14 seems hardly proper to pay benefits to employees eligible for
retirement, albeit on & reduced annuity basis. %o refuse to puy
benefits, on the other hand, might exact an inequity ageinst sepearatees
over SO &3 compered to those below that age. Whet is needed is a
formuls which will be fair to affected personnel and yet respect the
besic purpose of the program. I hope you will be gble to provide &
remedy to this problem; we would be pleased to discuss it or any

of the proposals above if you g0 desire.

Sincerely yours,

TR NI A /8/ Meury

SRRt AN
Honoreble Allen W. Dullesh ™ s
Director of Central Intelligence
Central Intelligence Agency
Washlngton 23, D. C.
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For information only.

Attached are suggested replies by Bureau
of the Budget to the questions raised by the
Jackson Subcommittee Report No. 1026 which
is also attached. Ralph Reid had seat this
Over as a matter of courtesy although it is still
draft at this point,

* SIGNED

JOHN S. WARNER
Lagislative Counsel
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The attached letter from Maury Stans gives his ﬂ"
reaction to our plan to institute a system of separation
benefits to facilitate the separation of surplus persomnel,
I do not think that any reply is necessary at this juncture.

Gordon Stewart, Ed Saunders, Larry Houston and I
will continue to work with the Bureau in order to arrive
at a mutually acceptable plan.

After you have noted the letter I would appreciate
it if you would return it to me for action.

/5] |
L. K. White 12 April 1960
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