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14 MAY 1959

Honorable Maurice H. Stans
Director, Bureau of the Budpet
H&Sﬁﬂgﬁon 25, Ds Ce

Dear ¥#r, Stanas

During the fall of 1955, discussions were held between
representatives of this Agency and the Bureau of the Badget
concerning the estahlishment of supergrade positions. The
mission and structure of the Apency as ootpared with other

fluenced ouwr declsion in arriving at our sumeraorade raquire.—
ments. The recomuerdation made by Buresu of the Budzet
representatives wus that the Agency estsblish its require-
ment for superzrade positions on the basis of an irtarnsl
review ard the classification of ita key rositicns,

Purguant to the recommencation of the Juresu of the
Budget, & classification review of all key resitions in the
Agency was made and on the basis of this review, I decided
STAT to establish[ |supergrade positions. This ceiling has
since remained unchanged.

4 recent classification review of the Agencyts key
pesitions, teking into aceount organisationsl changes and _
an increased enphasis on some aspects of owr overseass WOk, :
has resulted in the recommendation that [ |such positions STAT
be established &t the supergrade level. I have reviewsd :
this recommendatior and the reasors in support of it, and
| I am establishing a supargrade esiling of [ |positlons STAT
; for the Central Intellipence Azency,

i very Uruly yours,

GNED

/7 allen W. Dulles STAT

O)/?_// Director |
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B MAY 1957

YRVORAEDON FOH: Birector of Centrsl Iatellizercs

SUBRJECT: Revigion of CIA Surergrade Authorisatior

l. This semcraxiuses corteine recommmwiations Por your apiroval.
Such recwrendations are cortained in paragraph 5.

2. Un 27 July 1957 approved & Supergrade Jou Analysis
Study which estzblished supergrede pesitiors on a planning basis.
At the same time you deciced to retelr the ceiling figure of [ |
which had previcusly beer discussed with the Dureau of the Budcet.

3+ The Supergrade lleview Doard and the (ffice of Parsounrel have
completed & perlodic revision of the suthorised supergrade strusture

and other key positions to incorportte changes brought about by organi-
gationsl realigrrwnt and varying eaphssis on tien responagibilitiesn,

Teb & preserts 2 statistical sumsary of the superprade positions

proposed for your approval et this time. Tab 5 contains the previously

approved Jeb grading pian, position listings in order of rank awd job
evaluation sheels. 1 comarison of the muipersrede and (3-15 employees
and recomuerded posliilons is as follows:

fersonnel or buty secosypnded Tosilions

Fl 2rd G812
(217

(-5

Lhe The positions described in the attached study vertaining
o the sission of the Deputy Director {Intelligence) and the Deputy
Director (Suppert) are substartially the sane as ithose previcusly
aprroved. However, a thorough review of the grade structure of the
Deputy Director (Plass) wms undertsker, the results of which reflect
the simplifieation of the headquarters structure, orumuimationsl
changes, and the incroased stature of certain overseas positions.
The approval of the supergrade positions and a cormanwurate increase
in authorisad ceiling to [ |will make possible the vremotion of [ |
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SUDJECT: Rewvislor of DIA Supsrgrade Authorizstlon

Individugle froo grade 15 1o 16 during the nexi several yoars, in
addition to those promcisd to replace supergrade ewmployees who
separate during that period.

5. It im recownsndel Ly bhe Superprade ileview Joard thats

25X1 2. Tue[  |posilions listed in the stud; be approved
on & plarning basis as the oversall Ageney s&;z-aryxic
framsuork. Individual prowotlons 1o ihess pemitions
will sontirue to require approval by the Uirecter of
Certral Irtelligance.

be The sujergrade ceiling be reimec | | 25X1
an Lhe Durean of the Budget notified accordingly.

e Ve CREELL
eneral, Ussd
Shairmar, Jupergrade Heview Hoard

Attachnent
Supergrede Bvaluation Study

The recmmmendations in paragraps 5 are ayIoved:

tsm“m 1 4 WAY 1959

At LA

K1 W, [REIES Late
Mrector of Cerdral Intellirence

ORIGIMATED BY:

25X1
GORDON M. STEWART Date
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