25X1

%

NVs 61 - 2563
Approved For Release 2003/11/04 : CIA-RDP80B01676R000800070023-4

.

‘E‘gax §owe PoE

T LR A S A {

L T I S SO A B FTTTTII T ey
fe

; s
LoggEs Y & T e ot
P 5

bix, Meeorge Bundy

Tpecial Assistant to the Presiden:
fur National Securlty Affairs

The White House

Washingron 25, D, C,

Wehawg&vmﬁwh@mmny tc the deaign and construction of the
Netiomal Phot hic Inrerprotazion Center's proposed new Guarters

Finel plans and spectfientions are contingert woon ‘he com on of & highly
complex systens englneering study, This study, as well as MMW
and mlﬂcaﬁmm. arein the hands of s specisily cualified engiering flrrm and no
eifort s being spared to expedite completkon of the project. ‘The originel schedule
mxm m'mpleﬂm of construction and eccupancy in August, 1963, However, as
the ?reamva Board bas noted, the sche:dule has heer improved, 1o provide for com -
pletion In April, 1963, This was sccomplished by plawing construction t two
phases, o order that basic construction could start in Deeember, 1961, some three
months prior o completion of the systems gtudy, ’ |

un recelpt of your memerandum of 11 Cctober 1961, Idirected that other
avenuss be explored which might lead to Axther savings in timse, We find that by
W&ﬁ l‘mm the normal process of submitting complets: plans for cow&smvef
bﬁ%@ and entering into a negotiated cost-plus-Bxed-foe contract on the basis of
mﬂmimry #ac . w continuous work program can be started in Dacember, 1961
Barring unforssoms olfficultles, the Contract Architoct-Enpgtneer estimates that '

m&r%m&hﬂ%mmmmd some three o0 four months earlicr | .

than now scheduled, However a8 you kmow, the cost

T ‘ . y megotiaticn of a cost-phus ~fixed -fee
Ccontract 19 contrary to uormal Federal practice and a project of this wagnitude may
mﬁwmm&mmtmwmmtm othey contrantors, There is also the
mgmkmtdmm:hmamemmcﬁwm.
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Notwithstanding these cbjections, we are procoeding forthwith to develop
;:%iimm:.-yphmhmmw&m;mmemmﬁmmﬁmm
if, ﬁnmf&almzyam. tits apears to be & feasthle ax! dostrable course of
acricn,

This determination will be made in confunction with the General Services
fnintetration and the Bureau of the Budpet at the sarliem coanthle date,
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