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WASHINGTON 25, D. C. b/ [ "G 5D

J2DM-14-61
11 January 1961

THE JOINT STAFF

MEMORANDUM FOR: Chairman, Unlited States Intelligence Board

SUBJECT# Mllitary Requirements and Priorities for
Production of National Intelllgence Surveys (U)

1. The Intelligence Directorate, Joint Staff, has recently
completed a comprehensive survey of the military establishment
for the purpose of determining military requirements for basle
intelligence as produced under the NIS Program. The primary
purpose of the survey was to obtain data which might serve as
a gulde in establishing Joint Chiefs of Staff priorities for
thls program in conformance with the lmplled responsibllities
outlined in the NIS Standard Instructions. The results of the
survey have been furnished the NIS Committee.

2. Our study indicates that there is a substantial require-
ment in the military for basic intelligence of the type provided
in the NIS and that initial production and maintenance of the
NIS should be continued at the maximum rate consistent with
Intelligence Agency capabilities and the actual intelligence
situatlon that governs in particular subject fields. The current
production schedule of eight (8) equivalent NIS per annum could
in the aggregate be considered a minimum program 1f the mllitary
requlrements were to be consldered only in terms of the numerical
total of sections assigned high priorities. However, there are
factors not covered in this survey which, of necessity, limit
NIS production.

3. Two courses of action were consldered worthy of
conslderation:

a. Continue the program as presently constituted,
schedule production consistent with agency resources, and
accept the accumulative calculated risk involved in the
shortfall, i.e., several years for completion of initial
coverage and increasing obsolescence of published material
with concomitant lncrease in the requirements for updating.

b. Request the NIS Committee to institute wherever
possIble procedural changes which will expedlte the prepar-
ation of the NIS in order to make the program more respon-
gsive to the requirements of military users.

JCS reviews) . JCS

‘completed.

R OL Musgd o 55 |
sy o sty iy gt goenssroggan iy

& Al &)



." 7= Approved For Release 2003;!0’14/’29

FRRITIITI Ty

& CIA:ROP8DB(J676R000800080001-7

L4, Although the survey indicates that there 1s general
satisfaction with the scope, format, and basic concept of the
NIS and that the program should be continued, comments on the
inadequacies of the NIS, pointed almost excluslvely to lack
of initial coverage and need for more timely malntenance, would
indicate that the interests of the military will be best served
by adoption of the course of action in paragraph 3 b, above,

5, In view of the above, I have directed the Joint Staff
Advisory Member to the NIS Committee to present this recommended
course of actlon to the Committee. It is requested that members
of this Board having production responsibllities in the NIS
Program urge the NIS Committee Chalrman and other Committee
members to pursue vigorously the institution of procedural
changes which will achleve the objectives of this course of

actlon.
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Major General, USAF
Director for Intelligence
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