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Mr. Bugene J. Lyens, b~-10lb |
Speectul AssistdWt te the FPresident
for Persomnel dumagemsnti
Executive Office Balldiny
Washington 25, D, ¢,

Dear Mr., Lyons:

At the Civill sarvice League iwards dinner lugt res:
you mentiesed (hut there is a real necd to reach business,
civic and educational leaders throughout the country w»i .k
the message thiat was so well presented to us by =h: Le: :ue
To this end I promised te develop same thoughts ths: 5 S
be passed on to the presidential cundidates, Here ure .y
personusl thoughts in the matier.

As far aus I can szee, noither party has snytking to La:
by a big attuck on ihe personrel presently employed iz .ke
Civil Service. That there will always be some meuasure -.f
incompetence within the Civil Serviee is takez fer YT8R &4,
and I would assume thut «ny candidate who wishes to imc.ude
in his pregram o move to reduce the percentage of incem;ete: : .
will do so. But I would hope that this will aot bocoms ar
important issue, It didn't in 1956, Sim$larly, there :ay . -
some criticism of the munsyement of Civi] Service, =lthuugh
here again it fs diffiecult to see whereln amy of the gasdis : - -
can profit much by tuking this line. uy general thiougn:,
therefore, is thst anything that we wish said en behulf of . :-
Civil Service cam be put entirely on a forward-leoking tasis
This is what 1 wenld propose;

There is no dispute as to the challenge fincressingly ILLEGIB
represented by the USSR in the flalds of sciepce upd
technology. The chullenye is affacted by proficisnciaes

in the gemeral field of administration. Upoa our

to attract and Bold in Govermmemt the best talencs tha:

are avallable may depend . large measure of aar fu:ire
securfity., Only the Civil Serviee san provida the

continuity of effort needed in many somplex fleld.,
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It would be ny sugyestion that upproaches Le mede o
interest each candidate in acknowledying the country':
Reed for sn increasingly competent and effeetive Civil
Service and then yo on from therze by pointimyg out the .ec.:uity
of contimuing to attract te the Goverrment the LYpe 6f enuziie,
devoted snd loyul persemnel that is needed.

Sincerely,
GENED

C. P. Cabell
General, USLF
Deputy Directior

OD/Pers/GMStewart:hc (18 Mar 60)
Rewritten: CPC:bec (21 Mar 60)
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#

You neationsd on Timsdny wciuf hat there
_ : is & resl new
to mﬂmmu, eivig and wucakional leaders througheu: tae
ﬁmx ¥y with the nessage that wag so well presented o us 9y ke
¥il Service lasgum. To ihis ead I promised e develop sai%st H
thoughts that aleht 5¢ peaded ph to the preaidentisl candidstes

“fwuzmm-mfﬁh Prty has eaything
umq%tmmmwmzw&ﬁgggif
Z:aﬁmm’&g:ﬂthﬁc will Alwnys Ye scue meampe of ihoexssevac

tiin Ll Service,is taken Bor granted, and X woull peme e
that wmmmﬁmw S in his program a sove o

reducs the percsmtags of incoupetents 40 80. But I Goubs t

this vill become en ipportant lasue gmy ' ;
4 i ) ’ - gy d1én’t ir 19 4.
Similarly, there may he gows criticiem af\this mummignﬁ

Wﬁ of Civiy me‘t although bere wgain It is &isriovl
Aw i1 aay of the candidates san t mucgh by teking
this line. iy pasiticn, thersfore, is\that maything ta::

we vish 1o sgy oB behalf of the Civil Servios be pu ‘
‘ 7 - 1t pntd ()
on a Mﬂﬁk@g lagis. This is wvhat I wouia Ip;;:i:ntuﬂu
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thin issue extends far boyoud the resches of the Fadersl
Service and involven considerations sbout which shere wiil
 dobate. Yot it 15 oy view that the great chellange k-t
routs B8 In this Tisld can wmsd imast be faced squarel
Fadersl Establishnent if we are to expect 3o neet
it on\eny other fremt. I mmntien caly two sreas Of fecs ul
nisnmﬂafmumﬁim. defping reses o
amd & peent apd the confluct of foreign pregrans. b o
our ab{liXy to attract and hold in these fields <he best
talents th’ut sre svallable may depend our future sscust. .

wnunw@mmmﬁlmwummﬁqta
uain saswer o the nanpver problam. * Oply the Civil Jer ice
can provifis the’ umﬂ.taroi'otro;‘nndamﬁmmﬁ
other complex i In the past, the Government 80
s pabasetter in im ing and. 31 ﬁom:d_p:zrﬂm:m:}.
M&maﬁiﬂﬁﬂmwn‘rmm”hm}zﬁ
a profound effect on coupfry at lerge. Todwy, in b
field of manpover utild the Goveresment can gnd o)
sgain take tha lesd, mmmsintogmv

Agproaching the swb) frw&u;ointafﬁw,uwmd ue
uy suggestion that each 1date sxknowledge the comtry's 5 ed

for s itotreasivgly cospesent and effgctive Civil Service md the-

wmmmwwmmﬁgmmﬁmz W he
Govermact the type of . tapadble, mmmwmm‘:m

is neaded. 3otk parties heve thelir own splendid tradsitions i th
respect,; and ehth candidate aay be to bave his parti uls-
mmmxmmmmmwmﬁm sompet tive

Wﬁwmmmﬁmm

8inceraly,
C.P. Cabell
Geparel, USAY STAT -
Deputy Divector
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