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OFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON 25, D. C.

JUN3 0 iS6U

MEMORANDUM FOR General C. P, Cabell, USAF
Deputy Director
Central Intelligence Agency

SUBJECT: Business Session Talks at the 1960 Secretaries
Conference, Quantico, Virginia

A tape recording was made of all talks at the
business sessions of the 1960 Secretaries Conference in order
to provide all speakers with a verbatim transcript of their talks.

Attached for your information and use are the

original and a carbon copy of the verbatim transcript of your
talk, This office is making no other distribution and the tapes

are being destroyed.
% Assistant

Attachment -
Transcript (2 cys)
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DEPARTMENT OF DEFENSE
SECRETARIES' CONFERENCE
"INTELLIGENCE BRIEFING"
GENERAL C. P, CABELL, USAF
DEPUTY DIRECTOR, CENTRAL INTELLIGENCE AGENCY
Friday, 17 June 1960, Marine Corps Schools

Quantico, Virginia

DEP. SECY., DOUGLAS: It is my pleasure to put
the show on the road. Note that this is the eighth
Quantico conference. 1 take it that we have been so
consistent in choosing Quantico as no place else in the
country which we find the standard of living would be
more difficult to maintain the rest of the year,

As we start our first conference session we are
aware of disappointments and new uncertainties in the cold
war against communism. But the disappointments again
clarify the character and dangers of the threat. I find
some satisfaction in that events of Paris brought home
several simple facts. Among them are the fact that the
path of progress toward a safer peace is a long term,
difficult project, and that any progress will be slow;

second, that the communist aims that dominate the world

R P i“

-/ SEC DEF CONT NO...



Approved For Release 2003/02/27 : CIA-RDP80B01676R000900050008-2

2

remain unchanged; and third, that our best assurarce of
peace and survival is continued military strength.

I find deep disappointment in events that show
the success of communist planning and action in Japan,
the lack of stability in Korea and Turkey, continuing
weakness in Malaya and Viet Nam, and disorder in Cuba.
These events give emphasis to the fact that we are concern-
ed with much more than military capability and readiness.
and I count on this problem receiving attention throughout
our program.

As T look at our program I know my launching »>F
eight speakers this morning must be abrupt and with nc
more than a gesture of christening.

Our first speaker, General Cabell, we welcome
with a new appreciation of the part that his agency, the
Central Intelligence Agency, plays in our national
defense. General Cabell.

GEN. CABELL: The essential task facing the
intelligence community today of analyzing the policies
and actions of the Soviet Union and Communist China has

not been substantially changed by recent events, imacluding
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the U-2 incident and the collapse of the Summit me<ting.
Themeed for vigilance has increased, however, and we in
intelligence must dip again into our reservoir of
ingenuity to maintain and increase our collection activity.
The U-2 is literally and figuratively a high
point in intelligence collection and identifying the
certain basic characteristics of the communist leaders
and the communist world. The U-2 incident was used by the
Soviets as an excuse to torpedo the Paris talks. The U-
is a symptom of the continuing cold war, not in anv way
a cause.
The current world situation from the intelligence
point of view can best be described by a brief review
of the trend and events which brought Khrushchev tc¢ his
outrageous peak in Paris, a brief review of the U-Z
project itself, and a tentative projection into the
immediate future now that the air has somewhat clezred.
First, whatever temporary tactics the communists
have chosen to employ from time to time, their long term
objective has remained unchanged. They make no secret of

the fact that they intend to bury us. They state cpenliv
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that communism is the way of the future. Khrushchev

would have us relax and enjoy a peaceful and painless
death. To reinforce the theoretical inevitability of

this victory the communists have always used and condoned
every legal and jllegal means of hastening the day of their
victory. They have competed and will continue to compete
with us for the loyalty of the uncommitted people. They
do not hesitate to use crude military threats. Their
record of subversion and espionage is long and well
documented. They are motivated by a fundamentally hosti..e
attitude toward the United States.

In view of communist hostility why has Khruscnev
until recently concentrated on a program of so-cal.ed
peaceful co-existence and a relaxation of East-Wes<
tension? We believe that he needed primarily to bide cirne
to accomplish several purposes. First, he needed to
develop the Soviet economy and industrial base to the
point where so-called peaceful competition on his terms
would become feasible, or in the event of war communist
success would be at least probable. Second, he needed to

develop his missile program and provide adequate protection
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to the Soviet homeland against free world tracking forces,
Third, he needed to establish by political and economi ¢
means overseas subversive bases in the uncommitted wor:1.
Cases in point are extension of aid to Iraq in the Middle
East, the battle to undermine internal security in Laos.
the rapid recognition and extension of aid to Guinea

and Black Africa; and finally, what the commmists call
the imperialist backyard, the extension of aid and
comfort to the Castro regime. His fourth objective was tc
disrupt the free world system of alliances by creating
two impressions: one, that communism was no longer a
serious threat; and two, that alliance with the United
States was to invite nuclear war.

In line with his policy of Promoting a serse of
relaxation Khrushchev hoped to get American forces with-
drawn from their overseas bases and to soften up the peorle
of our country by selling sweetness and light.

There may well be other reasons why he nedded =0
buy time. We believe that he has been and continues to he
under growing pressure at home to make good on his

grandiose promises about improving living standards. 1In

any event, he had embarked on quite a program, and his
Approved For Release 2003/02/27 : CIA-RDP80B01676R000900050008-2
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personal prestige was deeply involved.

At this point it ig worth noting that Commun- « ¢
China has never accepted Moscow's policy of promoting
co-existence with the United States. The Chinese ieaders
take a fundamentally different view of the way to schieve
the ultimate vietory of communism. They have argued
openly that growing communist military might makes it
unnecessary to negotiate with the United States. The
Chinese have also stated openly that a nuclear war would
not destroy the communist society and that if half the
present Chinese population were to be wiped out some
300 million would still be left to rule over the ruins of
the world. The Chinese have crowed openly over the failire
of the Paris meeting. However, there is no evidence on

which to base a conclusion that Khrushchev ig dominared

in the Soviet Union.
We do not foresee a rupture of the Sino-Soviet
alliance. This alliance is mutually beneficial. 1t LS

aimed at the same implacable enemy, the United States

-2
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and both partners are shooting for the same ultimat:
target.

Khrushchev persisted in his co-existence nolicv
and recognized that he was running certain risks which
could involve a threat to his own position, to the
present form of Soviet Government, and to the foundations
of international communism itself. These risks were as
follows: By calling for increased East-West contacts he
exposed the Soviet people to the accomplishments of the
free world, not only its material accomplishments, tut
the intangible benefits enjoyed by free individuals. It
raised in the minds of thoughtful communist bloc pecple
the basic heresy that a compromise between capitalism
and communism was possible. The capitalists previously
invariably portrayed as died in the wood villians were
beginning to be considered people with whom Khrushchav
could do business. In brief, Khrushchev came close him-
self to challenging the whole idea of a closed sociecy,
an idea fundamental to the continued existence of the
communist system.

On May 5 Khrushchev reverted to type. He

Approved For Release 2003/02/27 : CIA-RDP80B01676R000900050008-2
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betrayed the long standing Soviet obsession of secrecy,
their sensitivity at not being treated as an equal
partner among the major powers, and their embarrassment
at having overstated the adequacy of their military
defenses. Co-existence was but one part of Khrushchev's
total program. He needed some sort of triumph to keep
up the momentum of recent Soviet policy with which he
had become personally identified. Although even now we
can see no immediate serious threat to his personal
political position, his resounding failure in foreizn
policy will bring under closer scrutiny by his collzagues
the soft spots in his domestic, economic, military and
political program.

However, up to the eve of the summit he was
concerned. He was already talking in terms which showed
that he could expect no meaningful concession on the
primary issues which he had used to bring the meeting abouit.
He knew that we would stand firmly on Berlin and on dis-
armament, and as Mr. Gates suggested last night, the
Summit was facing failure.

On 1 May came the U-2 incident. On 5 May
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Khrushchev chose to blow up this incident at the risk of
informing the Soviet people that they had not been
adequately defended against overflights, and at the risk
of promoting a serious break with the Western world. (m
7 May his second statement revealed that he intended te
milk the U-2 incident of everything he could. We d¢ nct
believe that the U-2 incident wrecked the Paris meeting.
We believe, rather, that Khrushchev knew in advance that
he was not likely to get anything so he decided to wreck
the conference rather than have it fail on the real issu=,

At this point I think that some background tc
the U-2 is in order. You are familiar with all the
newspaper accounts of the incident and its handling in
Washington between 1 May and 9 May. I should like o givz
you some of the facts of this project strictly from the
intelligence point of view.

For years we had not been able to obtain certaina
vital elements of intelligence through classical means.
We decided almost six years ago on a radically new
approach. Ailr reconnaissance, of course, not not new,

but the U-2 with its own performance characteristics and
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improvements in the art of photography were new. In
terms of the performance of the people and the equipment
in this project the accomplishment exceeded all our
expectations. We submit that this project was one of

the most valuable intelligence collection operatioms thaz
any country has ever mounted at any time, and that it was
vital to our national security. Every overflight was
carefully planned, fully authorized, and until 1 Mav when
the law of averages caught up with us, successfully carrizd
out. Support by other members of the intelligence
community in planning and executing was wholehearted and
efficient. The security maintained for this projecr was
unique in government.

Our main targets were five critical problems
directly bearing upon our national security. These are
the Soviet long range bomber force, the Soviet missile
program, the Soviet nuclear energy program, the Soviet
submarine program, and the Soviet air defense system.

We gained much valuable information on all these and many
other targets. In addition, we repeatedly overflew the
Soviets with impunity, and they knew it. This fact has

posed them quite a dilemma with respect to exposing it =o
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their own people.

As to the timing of the flight, I will aduit
that it was a mistake to have a failure on 1 May or on
any other date. The timing of the flight was dictated
by a rare favorable combination of sun angle and westher
conditions over the entire route.

As to what actually happened, we still do not
know positively. We do have enough evidence so that we
can make a judgment with considerable confidence. We dc
not believe that the plane was shot down at its operating
altitude by the Soviets. We believe that some mechenical
malfunction forced the plane to descend to a lower
altitude where it was a sitting duck for Soviet defenses.
for the fighters and conventional antiaircraft or ground
to air missiles.

As far as the pilot and his behavior are concerned,
we have only the Soviet account on all of this, and we
must accept these statements and any subsequent ones
which he may make at a public trial with caution. ke had
an excellent background both as an Air Force jet pilot
before he resigned to join the project, and in the project.

He was carefully selected, thoroughly checked for personal
Approved For Release 2003/02/27 : CIA-RDP80B01676R000900050008-2
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background, family history, loyalty, motivation, psycho-
logical stability, and was intensively trained and briefed
on the conduct of his mission and in escape and evasion.
He was not trained as an intelligence agent because there
were no circumstances under which he would be called on to
act as omne,

With respect to the cover stories which were
issued between 1 May and 9 May, we did not know whecher
the plane was destroyed or intact or whether the pllot was
alive or dead. Something had to be said about the nissing
aircraft or attempted secrecy would have invited worldwid.:
probing . When Khrushchev revealed the contents of the
plane, pictures of the pilot, and other clear evidence,
all cover stories were outflanked. It would have been
extremely difficult and self-defeating to maintain the
attitude of no governmental responsibility any longer.

But we didn't have the success, the plausibility
that a young southern doctor had. It seems that this
southern doctor's father, the only doctor in the community,
had been looking forward to the day when his son would

come out of medical college so the father could retire
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and fish for catfish. The day came, and as he was
helping his son hang up his shingle he said '"Son,
there's one thing I want to tell you. Don't ever ckange
your diagnosis after you have made it because if you do
people will lose confidence in you." Well, the son
said, "I will remember that." Well, the first patient
that came was a big fat woman dragging a little kid
squalling behind her. She said "Doctor, this kid sure
is sick." So the doctor put the kid on his examining
table and he used all of his instruments and gave him
all the tests and x-rays, and then in a very learned
way said "I know exactly what's wrong with this chiid
now. He has got the locked bowel." 'Well," the mother
said, "Doctor, there's something wrong some place becaus:
all the way here and for three days this child has had the
dairrhea something terrible." '‘Well,'" the doctor said,
"um, yes, that's right. Locked open. That's the worst
kind." (Laughter)

As I say, we were outflanked.

As to credit lines for this project, CIA nas

properly claimed all the onus and it must be left that
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way, but let me assure you that we had much help and in
the right places.

Now for the future: Khrushchev obviously has
overplayed his hand. Perhaps it was necessary for aim to
do this in order to insure the stoppage of the fligats
because these were really serious to him. First, he
suggested that he had been deceived by the President.
This made him look naive at home and abroad. Then ae
suggested the President was not in control of his own
govermment. This failed and made Khrushchev look
ridiculous. Since then he has moved on into personal in-
vective and increasing signs of irrationalism. He has
lost face and he is blustering and threatening to try to
cover up. He will need all his resilience and agility.

A word of caution is in order. The fact that
he is now off balance in itself poses a danger to us. He
may feel that he has to restore his prestige by som= sort
of foreign adventure. He has avolded the opportunicy of
heating up the Berlin situation, so perhaps he can :ater
to his Chinese allies by condoning or encouraging some

execution by them. In any event, he has clearly written
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off any further negotiations with the present U. S.
administration and hopes that some new administration mavy
be pressed to resume the long road back to the Summ:.t.
This is a time for vigilance, and it is a time for
increased efforts on the part of intelligence to co_lect
data, to analyze the facts, and to consider above a.l the
intangibles of the present world situation.

For example, it 1s difficult to escape the con-
clusion that Khrushchev is in some sort of trouble at home.
However, it is impossible as yet to cite concrete evidenc:
of an organized opposition or internal maneuverings
against the Soviet leader.

Take another example: The relations betwcen
Moscow and Peking show open signs of stress. However,
one cannot conclude on the basis of avallable evidemce
that the alliance is as yet in danger of rupture or that
the Chinese Communists are now calling thetune. We
know that the communists retain the capability of
initiating hostile action in the Taiwan Straits area witna
little or no warning. They may shoot up the offshore

islands, but that in itself would not necessarily be eith:zr
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on orders from Moscow or against Khrushchev's wishes.

The communist world is our primary concern and
the top priority intelligence target. We must not,
however, in putting the world situation in perspective
neglect the growing influence of the newly developing
countries of the world. These countries are more tnan
simply passive objects for which we and the communists atc:
competing. They have a growing force of their own which
will have to be reckoned with whether or not we or the
communists take direct action. Their attitudes will
continue to be of vital interest to intelligence. Theyir
progress towards political stability and economic develop-
ment are noteworthy not only because of their increasing
weight in world council -- and remember that they will
have votes in the U. N. ~-- but also as a measure ot how
they regard the future of the two major powers.

Although the events of early May mark a sus-
pension of one intelligence collection activity, it is too
early to conclude that we now face a drastic new era in
the world situation. We have previously seen the Sovieus

switch from a hard to a soft policy and now back to these
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hard tactics. They may turn all the way back again to a
hard policy, but Khrushchev has tried to keep the door
open for his co-existence policy. It may be that we are
facing a basic change in policy. However, their long
range policy has always been clearly defined to us, and
perhaps all the publicity surrounding the U-2 has had an
accidental benefit. It has revealed to the world the
nature of the communist leaders, and more important, has
shown the world that we are alert to it and determined
to meet this threat.

What is new in the world situation is the rising
tide of nationalism,most dramatically evident in Latin
America and Black Africa. Another new factor is pressure
against the harsh regime of some of our allies, including
South Korea and Turkey. More countries may follow their
example. We shall watch these developments from an
intelligence point of view at the same time as we follow
the twist and turn of communist policy.

(Applause).

* Kk k% % % %

(Transcribed from tape recording.)
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DEPARTMENT OF DEFENSE
SECRETARIES' CONFERENCE
"INTELLIGENCE BRIEFING"
GENERAL C. P. CABELL, USAF
DEPUTY DIRECTOR, CENTRAL INTELLIGENCE AGINCY
Friday, 17 June 1960, Marine Corps Schools
Qmm:ico, Virgiania

DEP. SECY. DOUGLAS: It is my pleasure t¢ pur
the show on the road. Bote that this is the eigheh
Quantico conference. I take it thar we hava been 3.
consistent i{n clwosing Quantico as no place else in th:
country which we find the standard of living would e
wozre difficult to aiintai.n the rest of the yea-.

As we start our first conference session e i -
aware of disappointments and new uncertainties in the ecid
war against commminisa. But the diseppointments agaia
clarify the charscter and dangers of the threat. 1 fin:
some satisfactioa ia that events of Paris brought hu e
several simple facts. Among them are the faor that zha
path of progress toward a safer peace is a long ters,
difficult projeect, and that any progress will be slcy;
second, that the commmist aims that dominate tae we-ld
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remain unchanged; and third, that our best assuran: e ¢
peace and surxvival is continued military stremgth.

I find deep disappointment in events thai sk
the success of commmist plamning and sctionm in Japan,
the lack of stability in Korea and Turkey, continuiag
wesakness in Malaya and Viet Nam, and disorder in Cida.

ed with auch more than sllitary capability and raaé lnes:
and I count on this problem receiving atteation through-u:
our program,

| As I look at our program I know my laumching ¢
eight speakers this morning must be abrupt and with no
more than a gesture of christening.

Our first speaker, General Cabell, we welicome

- with a new appreciation of the part that his agency th«
Central Intelligence Agency, plays in our national
defense. General Cabell,

GEN. CABELL: The essential task facing tha
intelligence community today of amalyzing the polics as
and actions of the Soviet Union and Commmist China has
not been substantially changed by recent events, ine¢iud:iigp
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the U-2 incident and the collapse of the Summit mee cing .
Themsed for vigilance has increased, however, and w: ir.
.mtelli;mca must dip again 1ntc our reservolir of
ingenuity to maintain and increase our collection e tiv: to.
| The U-2 is literally and figuratively a high
point in intelligence collection and identifying th:
certain basic characteristics of the communist leaders
and the communist world. The U-2 incident was used by tim:
Soviets as an excuse to torpedo the Paris talks. The E-
is a symptom of the continuing cold war, not in any way
& cause.

The curreat world situation from the intelligenc:
point of view cam best be described by & brief review
of the trend and events whiech brought Khrushchev to 1is
outrageous peak in Paris, a brief review of the U-2
project itself, and a teatative projection into the
immediate future now that the air has somevhat claarad.

First, whatever temporary tactics the comm.mi:::
have chosen i:o employ from time to time, their long rerm
objective has remained unchanged. They make no seerat o
the fact that they intend to bury us. They state op-nly
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that commmnism is the way of the future. Khrushch: v
would have us relax and enjoy a peaceful and paial:ss
death. To reinforce ths theoretical inevitability of
this victory the commmists have always used and conder.n!

every legal and illegal means of hasteaing the day of thuir

victory. They have competed and will contimue to compe::
with us for the loyalty of the umcommitted people. Th::
do not hesitate to use crude military threats. Their
record of subversion and espilonage is long and wel:
documented. They are motivated by a fundamentally host: ..
attitude toward the United States.

In view of commmist hostility why has Xtrugriyr-
Aunc:l.l recently concentrated on a program of sc-callad
peaceful co-existence and a relaxation of East-West
tension? Ve believe that he needed primarily to bide tizw
to accomplish sevaral purposes. First, he needed t>
develop the Soviet economy and iadustrial base to tae
point where so-¢alled peaceful competition on his tarms
would becoms feasible, or in the eveat of war comsmais:
success would be at lsast probable. Second, he needed :c
develop his missile program and provide adequate prote::ica
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to the Soviet homeland against free world tracking forc»:
Third, he needed to establish by political and ecor:omic
Weans overseas subversive bases in the umcomnitted worl:l
Cases in point are extemsion of aid to Iraq is the widii.
East, the battle to undermine internal fecurity in Laos.
the rapid recognition and extension of aid to Guinea

and Black Africa; and finally, what the commmists -al:
the imperialist backyard, the extension of aid and
confort to the Castro regime. His fourth objective was :-
disrupt the free world system of alliances by creatinag

two impressions: ome, that commmism was nc longer »
serious threat; snd two, that alliance with the Unitad
States was to invite nuclear war,

;n 1ine with his policy of promoting 2 semsze of
relaxation Khrushchev hoped to get American forces wich-
drawn from their overseas bases and to soften wp the pecnl:
of our country by selling sweetness and 1ight,

There may well be other Teaasons why he neaced :::
buy time. We believe that he has been and continuas to =
under growing pressure at home to make good on bis
grandiose promises about improving living standards. In

| any event, he had embarked on quite a program, and hi.
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personal prestige was deeply involved.

At this point it is worth noting that Comam:iic
China has never accepted Moscow's policy of promotiag
co-existence with the United States. The Chinese l:ade:u
take a fundamentally different view of the way to & hia:e
the ultimate victory of commmism. They have arguel
openly that growing commmist military might wnskes .t
unnecessary to negotiate with the United States. Tae
Chinese have also stated openly that a nuclear war woui-
not destroy the commmist society and that if half the
present Chinese population were to be wiped out som=
300 million would atill be left to rule over the ruinsg :f
the world. The Chinese have crowed openly over the faikxe
of the Paris meating. However, there is no evidem¢2 on
- which to base a conclusion that Khrushchev is domimated
by Peking policies any more than there is evideace shouling
that he is a captive of military or Stalinist elemeats
in the Soviet Uniom.

We do not foresee a ruptura of the 8ino-$yvie:
alliance. This allisnce is mutually beneficial. 1I: i=
aimed at the same implaceble enemy, tha United Statas,
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m& both partners are shooting for the same ultimat:
target.

Khrushchev persisted in his co-existence polic:
and recognized that he was running certain risks which
could involve a threat to his own position, t¢ the
present form of Soviat Government, and to the foundatio-s
of international commmmism itself. These risks wera as
follows: By calling for increased East-West contacis h-
exposed the Sovist people to the accomplishments of tche
fres world, not only its materisl accomplishments, ut
the intangible benefits enjoyed by free individuals. -
raised in the minds of thoughtful commmist bloc peoplc:

the basic heresy that a compromise between capitali:m
and commmism was possible. The capitalists previously
invariably portrayed as died in the wood villians w:re
beginning to be considered people with whom Khwrushoiev
could do business. In brief, Khrushchev came close hie-
self to challenging the whole idea of & closed soelcty,
an idea fundamental to the continued existence of the
communist system.

On May 5 Khrushchev reverted to type. He
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betrayed the lomg standing Scviet obsession of secreacy.
their sensitivity at not being traated as an equal
partner among the major powers, and their emberrasszent
at having overstated the adequacy of their military
defenses. Co-existance was but one part of Khrushchev':
total program. He needed some sort of triumsphk to kaep
up the momentum of receat Soviet policy with which e
had become personally identified. Although even ncw w:

~¢an see no immediate serious threat to his persona:l

political position, his rescunding failure in foreign
policy will bring under closer scrutiny by his collaague:s
the soft spots in his domestic, ocona’lic, military and
‘polit:i.ccl program.

However, up to the eve of the susmit he was
concerned. He was already talking in terms which showe:
that he could expect no meaningful concession on tha
primary issues which he had used to bring the meatiag a-cut.
He knev that we would stand firaly on Berlin and os di:-
armament, and as Mr. Gates suggestaed last night, tka
Summit was facing failure.

On 1 May came the U-2 incident. On 5 May
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Khrushchev chose to blow up this incident at the risk o
informing the Soviet people that they had not been
adequately defended againat ovatﬂizhﬁs, and et the risk
of promoting & serious break with the Western worlc. =
7 May his second statement revealed that he intended t:
milk the U2 incident of everything he could. We ¢o nci
believe that the U-2 incident wrecked the Paris mektin:.
We believe, rather, that Khrushchev knew in advance ths:.
he was not likely to get anything so he decided to wre:l:
the conference rathsr than have it fail on the rea® issus.

At this point I think that some backgrourd t:
the U=2 is in order. You are familiar with all the
newspaper accounts of the incident and its hasdling in
Washington between 1 May and 9 May. I should like 0 iive
- you some of the facts of this project strictly froe th=
intelligence point of view.

For years we had not bheen able to obtain carzsair
vital elements of intelligence through classical means.
We decided almost six years ago on & radically new
spproach. Air reconnaissance, of course, not anot muw,

but the U-2 with its owm performance charactexistie¢s am?

Approved For Release 2003/02/27 : CIA-RDP80B01676R000900050008-2




Approved For Release 2003/02/27 : CIA-RDP80B01676R000900050008-2

10

improvements in the art of photography were mew. . .u
terms of the performance of the people and the equipmer::
in this project ths accomplishment exceeded all ow:
expectations. We submit that this project was one of
the most valuable intelligence collection operatiors ti.i:
8oy country has ever mounted at any time, and that it :a:
vital to our natiocual security. Every overflight vas
carefully planned, fully asthorized, and until 1 May waex
the law of aversges caught up with us, successfully carri«d
out, Support by other members of the intelligence
commmity in planning aad executing was wholehesartel &’
efficient. The security maintaiaed for this project wa:
unique in government.

Our main targets were five critfical »roblms
directly bearing upon cur national security. These arc
the Soviet long range bomber force, the Soviet miss:le
program, the Soviet puclear energy program, the Soviet
submarine program, and the Soviet air defense ayste: ..

We gained much valuable information on all these sn: mer:y
other targets. In addition, we repeatedly overflew the
Soviets with impunity, and they knew it. This fact has

posed them quite a dilemma with respect to exposing it to
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their owm peopls.

As to the timing of the flight, I will adait
that it was 8 aistake to have a fallure on 1 May or om
any other date. The timing of the flight was dicteced
by a rare favorable combination of sun sngle and weath::
conditions over the emtire route.

As to what actually happened, we still de noc
know positively. We do have enough evidence so tha: w:
can make a judgment with considerable confidence., He
not believe that the plane was shot down at its operating
altitude by the Soviets. We believe that some mechanicsi
malfunction forged the plane to descend to a lower
altitude whare it was a sitting duck for Soviaet defansas.
for the fighters and conventional antiaircraft or growis
to air missiles.

As far as the pilot and his behavior are comn:rcad,
we have only the Soviet account on all of this, and we
must accept these statements and sny subsequent ones
vhich he may make at a public trial with caution. e haid
lﬁ excellent background both as an Afir Force jet pliot
before ha resigned to join the projeat, and in the oroiact.

He was carefully selected, thoroughly checked for parsinal
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background, family history, loyalty, motivation, peychi-
logical stability, and was intensively trained and brie i1
on the conduct of his mission and in escape and evisio: .
He was not traised as am intelligence agent because the:-
were no circumstances under which he would be called o- ic
&ct as ome.

With respect to the cover stories which ware
issued betwean 1 May and 9 May, we did not know whezhe
- the plane was destroyed or intact or whether the pliot :as
alive or dead. Something had to be said about the dsrin:
aircraft or attempted secrecy would have invitad woldwiida
probing . When Khrushchev revealed the contencs of the:
plane, pictures of chc‘ptlot, and other clear avidece,
all cover stories were outflanked. It would have been
extremsly difficult and self-defeating to maintaim ihe
attitude of no governmental responsibility amy lomg:r,

But we didn't have the success, the plausibils
that a young southern doctor had, It seems that this

southern doctor's father, the only doetor in the cormuniiy .

had been looking forward to the day when his sen would

come out of medical college so the father could retf- e
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and fish for catfish. The day came, and as he was
helping his son hang up his shingle he said “Son,
there's one thing I want to tell you. Don't ever chaes:
your diagnosis after you have made it because if yu éc
people will lose confidence in you." Well, the s
said, '_'I will remember that.” Well, the first patieat
that came was a big fat woman dragging a 1ittle kit
squalling behind her. She said "Doctor, this kid sure
is sick.” 8o the doctor put the kid on his examinioeg
table and he used all of his instruments and gave him
all the tests and x-rays, and then in & very learned
way said "I know exactly what's wrong with this child
now, He has got the locked bowel." "Well," the mothe:
said, "Doctor, there's something wromg some place baca:::
all the way here and for three days this child has had :k::
dairrhea something terrible.” "Well,” the doector said.
"um, yes, that's right. Locked open. That's the wors:
kind.”" (Laughter)

As 1 say, we were ocutflanked.

As to credit lines for this project, CIA -as
properly claimed all the onus and it must be laft t.at
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way, but let me assure you that we had much help and i-
the right places.

Now for thes future: Kharushchev obviocusly has
overplayed his hand. Perhaps it was necessaxy for ala ==
do this in order to imsure the stoppage of the flights
bacause these were really serious to him. Pirst, ha
suggested that he had been deceived by the Presiden:z.
This made him look naive at home and sbroad. Then 2e
suggested the President was mot in control of his cum
govermment. This friled and made Khrushchev look
ridiculous. 8ince then he has soved on into perscsnal i:-
vective and increasing sigms of irrationalism, He has
lost face and he is blustaring and threatening to try z:
cover up., He will need all his rasilience and agility.

A word of caution is in order. The fact cha:
he is now off balance in itself poses a danger to wi. s
may feel that he has to restore his prestige by soea sort
of foreign adventure. He has avoided the opportuni:y !
heating up the Berlin situstion, so perhaps he can sats:
to his Chinese allies by condoning or encouraging some

execution by them. In sny event, he has clearly writtae:
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off any further negotiations with the presant i, 3§
administration and hopes that some new administrat: on mer
be prassed to resume the long road back to the Sum it.
This is & time for vigilance, and it 1s a timse for
increased efforts on the part of intelligence to o« llec::
data, to analyze the facts, and to consider above #11 tlu:
intangibles of the present world sitwation.

For example, it is difficult to escape tha cor.
c¢lusion that Khrushchev is in some sort of treuble at aesne,
However, it is impossible as yet to eite concrete evidsice
of an organized opposition or imtermal maneuverings
against the Soviet lsader.

Take another example: The relations betw:en
Moscow and Peking show open sigas of stress. Aowev ar,
one cannot conclude on the basis of avaflasble svide:ce
that the alliance is as yet in danger of rupture cr ths.
the Chinese Commmists are now calling thetune. We
know that the commmists retain the capability of
initiating hostile action in the Taiwan Straits are: wieis
little or no warning. They may shoot up the offsho:e
islands, but that in itself would not necessarily be eith::-
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on orders from Moscow or against KXhrushchev's wishes.

The communist world is our primary concexa &n:l
the top priority intelligence target, We must not,
however, in puttimg the world situstion in perspeciive
neglect the growing influence of the newly developing
countries of the world. These countries are wore ihas
simply passive objects for which we nd_ the communists M=
coapeting, They have a growing force of their own which
will have to be reckoned with whether or mot we or the
commumists take direct action. Their attitudes wi)l
continue to be of vital interest to intelligence. Thei:
progress towards political stability and economic <ievelopn-
ment are noteworthy not only because of their incraasing
weight in world council -~ snd remember that they vwill
have votes in the U, N. -~ but also as & measure of hew
they regard the future of the two major powers,

Although the events of carly May mark & sus-
p@nlim of one intelligence collection activity, it 1s =oo
early to conclude that we now face a dtiatic new ax'a ir
the world situation. We have previocusly seen the Sovieus

switch from a hard to a soft policy sad now back to theue
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hard tactics. They may turn all the way back agai: tc =
hard policy, but Khrushchev has tried to keep the zicor
open for his co-existence policy. It may be that e ar:
facing a basic change in policy. However, their lrag
range policy has always been clearly defined tc us, and
perhaps all the publicity surrounding the U2 has Lad ox
accidental benefit, It has revealed to the world the
nature of the commmist leaders, and more important, hs:
shown the world that we are alert to it and determiaed
to meet this threat.

What is new in the world situation ig the ri:i::
tide of nationalism,most dramatically evideat 1in Iati-
America and Black Africa. Another new factor is press:=:
against the harsh regime of some of our allies, includi::
South Korea and Turkey. More countries may fellow thal:
example, We shall watch these developments froz an
intelligence point of view at the same time as we £51l::
the twist and turn of communist policy.

(Applause).

* % Wk *

(Transcribed from tape recording.)
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