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MEMORANDUM FOR

SUBJECT: Routing and Handling of Correspondence or
Papers Bearing on Activities of the Umted
States Intelligence Board

1. As you know, the Director regularly receives corres-
pondence or papers from USIB members or agencies dealing with
matters which have been or will be considered by the USIB. Some
of these papers are addressed to him as "Chairman, United States
Intelligence Board" and some as ""Director of Central Intelligence, "
The form of the address appears occasionally to have affected the
internal routing of such correspondence. For that reason I believe
it desirable that we regularize some procedure for handling ttesec
papers within CIA,

2. Where prior or potential USIB business is referred to in
such correspondence it is important that the Executive Secretary,
USIB, be advised immediately. I suggest, therefore, that arrange-
ments be made to route this correspondence to the Secretariat at
the same time as it is passed to the Director, Where correspondence
arrives in duplicate please route the carbon to the Secretariat; if
only an original arrives I suggest that it be handcarried to the
Secretariat {Room 122, Administration Building) so that a copy can
be made and retained by the Secretariat prior to routing the paper
to the Director.

Q@JJ.CMA,

STAT ROBERT AMORY, K.

Deputy Director (Intelligence)
G Ueb. 57

STAT
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28 January 195%9

MEMORANDUM FOR: Executive Dfficer, O/DCl

SUBJECT : Proposed USIB Security Committee

1. Attached is the memorandum from General Truscott 1o
the Director, dated 21 Jenuary, and the memorandum to the Director
from the Director of Security, dated 5 November 1958, attaching ihe
proposed DCID on a security committee. 1 take an exceedingly din
view of the fact that this memorandum and the proposed directive
have been circulating approximately three months and were never
called to the attention of this office. Not only is the subject a maitter
of interest to this office, but it directly relates to our work. I recog-
nize of course that the original fault is with the Office of Security
for having prepared a concurrence sheet which called for the signaturs:
of the four deputies but not the Inspector General. It is my opiaicn,
based upon what the Director has said both internally and externaliy,
that matters of a general nature such as this affecting the over-al!
work of the agency are properly within the purview of this d fice.
Consequently I think the Inspector General's name should be incluied
for concurrence. Further, I would point out that there have beesn
several instances lately where matters of direct interest to this s-aff
have only inadvertently come to my attention, and I would assune
that there are other matters of interest which have failed to come to
our attention.

2. As far as the substance of the proposal {s concerned, I
concur in the proposed directive and believe that it will not confli:t
with other established committees dealing with security matters
as long as its charter is specifically restricted to section 5, NSCID-1.
1 also reiterate my oral suggestion made at the deputies me eting cn
27 January that in presenting this to USIB the Director call to the
attention of the Board the memorandum from Gordon Gray oa the
subject, dated 26 September 1958,

5

O C<7 /wjb/ > (7/{?4%%? Lyman B, Rirkpatrick

Inspector General
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MERANIAN FOR: Director of Cestrul Iantslligeuce
SRJECT i Propomed WSIB Becurity Oowmitbes

{c) invive suggeetions scd indiente the aralladility
of Sinf Bhmrds and his staff and othar CIA offices for
somsultation; acd

(¢) considerstion for sprrovel st & meeting about
e welks mnae.

4

L+ K. TRUBCOER, JR,
Gonewel, UBA (Res.)
Beputy Birecter (Covedioetiss.’
oot Daputy Divector of Central InteX!gence
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MEMORANDUM FOR: Director of Central Iatelligence <

SUBJECT : Freposed DCID to Establish a
USIB Secerity Cammittes

1, This memorandum contains a recommendation submittec fo-
DCI approval., Such recommendation is contained in paragraph (11).

2, The publication of the 15 September 1958 revision of NECI
Ne. 1 (New Series) places certain responsibilities in the security
fisld upom the DCI and the USIB, Since there isveither a committee
within USIB nor a regularly constituted inter-Agencymedium througa
which actions might be initiated, it appearsnecessarythat s mechanisra
be sstablished for this purpose,

3. Ia view of the incressed emphasis upon the protection af in-
telligence and intelligeace sources and methods from unauthorived éi.-
clowure, it must be acmuned that both the DCI and the USID will revie s
present directives sad may initiate action for the further developinaa
of policies, procedures, ané practices to provide the necessary safe-

guards for the pratection of comamnity intelligence,
4. The security respensibilities under NSCID No, 1 are as follow s:

FOR THE USLIB

&, In Section 2 paragraph a (5) the USIB shall
"Develop asd review security staadards and
practices as they relate to the protection of
{ntelligencs and of intslligence souzces aad
maethods frem unauthorised disclosure, "

b, FOR THME MEMBER DEPARTMENTS
AND AGENCIES

In Section {3), ' Zach department snd ageacy,
however, shall remain respensible for the
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proteciies of fatelligeace and of ingelligence
sources and methnds within its owa organi-
sation. Kach shall alse establish apprepriate
ixternal policies and procedures to prevest
the unnuiborined disclosure from within that
sgency of intelligence iaformation or activity',

FOR THE DIRECTOR OF CENTRAL

DITELLIGENCE

¢, In Section {3) "The Directer of Central
Intelliigence, with the sssistance and support
of the members of the U,5,lntelligence Board,
shall ensuve the development of palicies and
procedures for the pratection of ingelligence
and of btelligence saurces and methods from
- unaatherised diaclosure'',

In addition to the shove the Director has been
givea a special respensibility as fellows: "The
Dizecter ¢f Central Intelligence shall call upon
the dapartnents and agencles, as apprapriate,

to imvestigate within their dapartment or agsacy
suy unmutherized disclosure of intelligence or of
tutelligence saurces or methods, 2 veport af
these invastigations, including corvective measures
taken o¢ reconemended within the departments and
agentias freclred, shall be transmitted to the
Director of Contral Intelligence for review and
such further aition as may be appropriste, in-
thading reperts to the National Security Council
or the President’,

5. These responsililitics will require & comtinuing review af sec .xit
practices and procedures by both the USIB and the member departrachis
and ageacies, Inthis regard Executive Order 10301, effective Decea: er
1953, sets the mininum standards for the safeguarding of clasaified
defanse information and thus pruvides uniformity in the basic prececu. ¢«
amoug the departments and sgescies of government, Most departmen
snd agencies in the istelligence community have supplemented Sxecuti o
Orédor 10501 with additional internal cantrel procedures, particularly
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where intelligence and upecial source material is involved, These
supplemental cantrols have usually been instituted on the basis of
sacurity requirements peculiar to the department or aAgency con-
cerned and not necessarily on the basis of a security preblen.
cemmen to the intelligence community,

6. There is no present authorized comumittee within the intelliganc:
community to deal with security matters relating to the overall prot.-c-
tion of intelligence and of intelligence sources and metheds from ua-

authorized disclosure and the dﬁdopmm of uniformity where appr pri..:

in security precedures, The JAC did not have 2 committee for secu. ity
matters of this nature, The USCIB did have » special cammitiee on
Comint Persosnel Security Standards but this cammittes has been in-
operative for the past two years. There was alse an established US .iE
Sscurity Committes (USCIB SECCOM) largely concerned with procec 1za.
matters, however, this committee, since the formatien of USIB, ba:
been inoperative and there is 30 security comumittee in USIB te whic:
its functions can logically be assigned, NSCID No, 6 provides in casi-
fermity with Section (2) NSCID Ne, 1 that the UELD shall study stand:s rds
and practices of the departments and agencies in protecting Comint;

and determine the degree and type of security pretection to be givea
ELINT activities,

Security directives carried over from the IAC and the USCIB which
ars currently in effect are DCID Ne, 11/1, Centrol of Initial Iaforsu -
tion Regarding Foreigs Nuclear Explosions, DCID No, 11/2 Ceatrel i
Dissemination and Uase of Intelligence and Intelligence Information, &ad
USCIB No, S Standards and Practices for Clearance of Persennel for
Comint,

The continuous review of security directives and concern with o sx-

all security matters affecting the intelligence community must neces:ari. -

be provided for by the USIB to carry out its responsibilities,

7. Inthe past severel years there have besn serious unsuthoris..c
disclosures of intelligence and intelligence sources and methods. 7he
investigations of these unauthorized disclosures have been carried ou.
under difficult circumetances by the infermal ceoperative efforis of t.e
sscurity officers in the affected agencies and departments through tacir
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normal security chasnels. The infarmality of this system has ret: rde?
the investigative Ametion in that there was no establialed certral ¢ sozd

. nating polnt $o channal the investigative activities and exchaage tin oly

investigative loads and Informution., The resuits of these investig tior.
reveiled several vialations of existing security regulations but mo: e
tmportaxtly, reveanled certain weaknesses in the security systems »f
the intelligence communiiy in the dissemination and the Baniling of ia-
spce informatisn. Certain corrective reconumendation: resu ied

from these investigations Hot there was vo single committee or mechar: -

by which action on these corrective measures could be taken on an osve:
sll community basis,

8. R is felt that theve ars maore unnuthorised dlsclosures of i for-
mation than {s apparont to the intelligence community and sarie ¢f hea.
ars accordingly never reported and investigated, The intricacise .f (k-
intelligence community structere with {ts apecialized cammittees ¢ 22
special channels of Information have aggravated this problenx, Tk
discovery of a possible unauthorized disclosure is frequently disce nec
by those imtelligence officers dealing with subatantive intelligence | 3-
foroation who recogiise thelr information th unauthoriced hends, ftc
these suspicions are not immediately forwarded to the professiona
sscurity officeras who nwat take Investigative action, The wide g 222
and timsly exchange of information in the intelligence comraunity ¢ ake:
it impossible to readily Llentify, in situations invelving an atautbe ize’
disclosure, these departments and agencies involved, a5 all bave ! sen
recipients of the idestical plece of intelligence information. In the
sheence of a system for the reporting of suspected viclatians ot & - o
munity basis, much valugble time is lost from the tnvestigntive st ad-
paint in determising the principal sgencies inveolved and ergaaizing the
informaxl liaison contacts in order to pursuea nmtual investigative
offort. Lacking a clouriy defined procedure sa & community level,
thare is certain resultant confusion and duplication of effort, Iz
circumstances where the violation is suspected dbut not evident . :n:
no department appedrs to Mave primary responsibiiity or inters.t,
there i» & matural Mesitation in the intelligence cemununity to s gai:
through Haison chansels that the viclation may bave occurreé in an the:
department, Accordingly, inaction is likely to be the final result,

- b
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9. In view of the repid developments in the intelligence comyiex
and frequeat adfustments in the organisational structure to meet tawse
changes, the security practices and procedures to be effective zu: st
be kept under censtant review. Weaknesses that are pormiited tc
develop in the security system will soener or Iater lead to un-
swthorized disclosures and the resultant investigations will generuily
reveal these weaknesses. Fallure te eliminate the weoknesies o &

esitual problems and mare effectively develop and coordinate corracti:.
actions,

10. It is, therefore, propesed that a USIB cemmittes campos i
of the responsible security efficers of the mamber departmenis ap.i
sgenclies be estahlished to act upen the security responsibilities e=:ab-
lisked for USIB under NSCID No. 1 and to SaTve As & suppext mechanis;: .
when requested, to the Director of Camtral Intelligence in the exer ise
of Mis special responsibilities set forth in Sestion 5 of NSCIC No, .,

11, It is recommented that the attached proposed DCID be su -
mitted to the USIB for approval,

~10NER

Sheffield Edwards
Director of Security

Distribution:

Orig & 1 - DCI
1 -DDC
¥= ER
1-DPDp
1-DD]
3« DDS
1-DDC

Attachment:
Proposed DCID
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CONCURRENCES:
 (Signed) Richard liglms 10 NIY (03%
4" Deputy Dire aW Plans) ~Dete

ILLEGIB LB
A Pl =
puty Director {Intelligdnce) P yT

25X1
/S/ | 17% 5"}’
Deputy Director (Support) Date -
25X1 a
| Lzés = ¢
| Députy Director{ Zoordination) L ate <2
. } @ /L’ ;)L)
51 ¢

)/[

The recammendation contsined in paragraph il is appreved,

Date

" Director
| 3/ 59 / @mﬁz‘// @ it s L,L,j‘f - Q- 22 s tf,V

oLttt
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DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVZ .,
Socudtz Comeittes

Pursuanat to Section 2, sabeparagraph a ( 5) and Section 5, X CE:
No. 1 (New Series) revised 15 September 1958 and for the purpese of
preventing unautharized disclosure of intelligonce and of intellig: ace
sources and methods, 2 standiag committes of the USIB i hered:
established.

. Compesitien and Orgaaisation

The committes shall he kaowa as the USID Security Conaittce as.
shall iaclude representatives of the Uil agencies. R is expecte: thy:
the reapensidle secarity officers of the member departments asd agei:i-:
of USIB will serve as the representatives oa the committes. Cther
agsacies of the government may be invited by the committes to us rtici . ne:
&8 appropriate. The ClA member will chair the commities.

< Mission

The mission of the committes shall be io premole means by vhic»
the intelligence cammuanity may prevest the unauthorired disclowm ¢ ¢
intelligence aad of latalligence sources and methods.

3. Fanctions

a} To develop and review security standards, practices .ac
pmdcns;athynhhu&cmﬁmdwmw wf
iatelligenca sources and methods frem wanstherismed disclosure,
and to make recommendations thareca to the Beasd., The Coranioa:
shall coordiaate ciosely with uther Committees of the Board - ith
related security responsibilities.

b} To assist, as requested, the Director of Contral Insoliigan. «
in the sxercise of his respoasibilities parsuant to Sectiten 5, hsCli
Ne. 1.

c) Tamm-«aﬂtyp&ytami!ﬁlmﬁwu
to the imtsiligence cemmuaity. Such pelicy rscominendations
shall be consonsnt, howaver, with the reaponsibility of sach
kmma;acyfermﬁmﬁo-etb&dﬂpme aad ai
intelligence sources and methods withia its own oFgaaization & v
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the sstablishroent of appropriate internsl policies asdl proced.are.
to preveat ihs unauthotized disclosure from withia that sepa:t-
ment and agsacy of iatslligesce information or activity.

4} The Comumi ttes shall make such other reports aans

recammendations to the Bonrd as may be appropriste or reqg est:.
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS INITIALS DATE

1A’}’Deputy Director (Support) J“L b Yam

[
2 I‘)&,puty Director {Plans) }f)'

N
3 |Deputy Director (Intelligence

4 |Deputy Director (Coordinatiop)

5

6
ACTION DIRECT REPLY PREPARE_REPLY

4T APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:In a recent meeting with the Acting DDI and
the DDC two changes were made in the proposed
DCID as originally submitted, These changes are:
(1) to paragraph 3 (a) the following was added "...2
o make recommendations thereon to the Board, T
Committee shall coordinate closely with other
Committees of the Board with related security res-
ponsibilities, " (2) Paragraph 3 (d) was rewritten to
read ", ..The Committee shall make such other
reports and recommendations to the Board as may
be appropriate or requested.' As originally sub-
mitted this paragraph read, "The Committee shall
make reports to the USIB as may be appropriate or
' requested,

?
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Remarks:

For your information.
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MEMORANDUM FOR: NK. DULLES

You indicated you felt this wss
a good idea, but wanted to discuss

it at the Morniny Meeting,

JMC

24 Jan 59

(DATE)

FORM NO. |0| REPLACES FORM 10-101

1 AUG 54 WHICH MAY BE USED. (47)

s

TRANSMITTAL SLIP | 1¢ pecember 1959

DATE

TO:

Executive Registry

ROOM NO.

BUILDING

REMARKS:

For ret

ention.

FROM:
USIB

ROOMNO,

305

/S

BUILDING | EXTENSION |
Admin.
e——

sy
Approved For ﬁelease 2

REPLACES FORM 36-8 n
WHICH MAY BE USED,

003/05/05 : CIA-RDP80B01676R001000220007-2

STAT



