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NATICRAL GECULITY CCUNTIL IRTELLIGENCE DIRECTIVE Tic, 1%

BAGIC DUTIES ~ND RESPECNSIEILITIES

Ireamble: The intelligence effort of the Unitec States in the interest

of national security is a national responsibility, and must be so

organized and managed as to_exploit to the maximum the available

resources in all participating departments and agencies and to

satisfy the legitimate intelligence requirements of all such depart-

ments and agencies, For the purpose of coordinating the intelligence

activities of the several Government departments'and agencies isn-the
interest-of-national-seeurity-and pursuant to the provisions of
Section 102 of the [ational Security .ict of 1647, as amended, the
National Security Council hereby authorizes and directs that:

1. {ver-all Coordination,

The Director of Central Intelligence shall coordinate the
foreign intelligence aetivities effort cf the United Statesnﬁin
accordance with existing law and applicalble ational Secur;ty Council
directives. This shall include the coordination of all those aspects
of intelligence, which, together, constitute the fcreign intelligence

effort of the United States.

*This directive supersedes [5CID Mo. 1, revised 4/21/50

** (footnote to item on following page) The intelligence community
includes the Central Intelligence ..gency; the Intelligence components
of the Departments of State, Defense, frmy, Navy and .ir Force, and
of the Joint Staff (JCE); the Federal Fureau of Investigation; the
atomic Energy Commission, and the National Security .igency. {ther
components of the departments and agencies of the Government are
included to the extent of their agreed participation in reqularly-
estaklished interdepartmental intelligence activities,
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2. The United Ctates Intelligence [oard (USIL),

a. Tc maintain the relationship necessary for a fully
coordinated intelligence community,** and to provide for a more
effective integration of and guidance *o the national intelligence
effort, a United States Intelligence Loard (USIL) is herely

established”under the chairmanship of the Director of Central

Intelligencewto advise and assist the Jirector of Central

Intelligence as he may require in the discharge of his statutory
Dee _INSQRT'

responsibilities and pursuant to paragraph 1 aLove,A{In addition,

In making recommendations, pursuant to his statutory responﬂh;.l;.t;,es,

IINS& RT

in matters concerning such intelligence activities of the departments

and agencies of the Government as relate to the national security, the
Director of Central Intelligence shall transmit therewith a statement
indicating the concurrence or non-concurring views of those members of

the U. S. Intelligence Board concerned.

eeordinated-pregramg-required-te-ensure-centratized
dirsetien-of-the-foreign-intelligence-activities-condusted
by-departments~and-agencios-of-the-Government;-inecluding
ali-categeries-ef-intelligense-cotlecetions-produstion,

dissewminatieon-and-suppert,

##%(n the recommendation of the Foard, an intelligence nolicy
matter requiring the attention of the Patlonal Security Council Le
trought to the attention only of theose Council members and other
individuals in attendance who have substantive interest in the
matter at hand, These c¢fficials include the Gecretaries of Ctate
and Defense, the ulrector of Central Intelligence, the Chairman of
the Joint Chlefs of Ctaff and, in certain cases, the Attorney
General and the Director of the itomic Energy CUmNISSIOH

a9
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< (1) GCentralized direction of the foreign intelligence

intelligence effort conducted Ly departments and agencies

of the Government through formulation of comrich policies

and development of coordinated programs for the guidance

of all departments and agencies concerned.

(2) Estaklishment of appropriate intelligence v

okjectives, requirements and priorities,

(3) ELeview of and reporting on the national foreign-
intelligence effort as a whole.

(4) Recommendations on foreign-intelligence matters
to appropriate United States officials, including par-
ticularly recommendations tc the Secretary of Defense on
intelligence matters within the jurisdiction of the
Director of the [lational Security Agency,

(5) Development and review of security standards and
practices as they relate to the protection of intelligence
and of intelligence sources and methods from unauthorized
disclosure,

(6) Formulate policy for and supervise all arrange-

ments with foreign governments on intelligence matters.

b, The memkership of the U, S, Intelligence [oard shall
consist of the following:
(1) The Director of Central Intelligence, Chairman,
(2) The Director of Intelligence and .lesearch,

Department of State,
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(3) The Lissistant to the Secretary of Defense for
Special Operations.
(4) The Director of the National Security
Agency (NS&).
(5) The Deputy Director sf for Intelligence, ef-the
Joint Staff, (JCS).
(6) The Assistant Chief of Staff, Intelligence,
Department of the Army,
(7) The Assistant Chief of Naval Cperations for
Intelligence, Department of the Navy,
(8) The Assistant Chief of Staff, Intelligence,
Department of the Air Force,
(9) A representative of the Director of the
Federal Eureau of Investigation,
(10) A representative of the Atomic Energy Commission,
The Director of Central Intelligence shall invite the
chief of any other department or agency having functions
related to the national security to sit with the U, S.
Intelligence Loard whenever matters within the purview
of his department or agency are to be discussed,
¢, The Doard shall determine its own procedures, It shall
be provided by the Central Intelligence Agency with a Secretariat
staff, which shall be under the direction of an Executive Secretary
appointed by the Director of Central Intelligence in consultation

with the members of the Board,

4
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d. The U. S. Intelligence Ioard shall reach its decisions
by agreement. When the Chairman determines that a given position on
a matter under consideration represents the consensus of the Loard
it shall bLe considered as agreed unless a dissenting member requests
that the issue be referred to the National Security Council. Upon
such request, the Direeter-ef-Central-Intelligence Chairman shall
refer the matter, together with the dissenting krief, to the National
Security Council for decisicn,
I'rovided: That such appeals to the lational Cecurity
Council Ly representatives from the military depart-
ments, ineiudirg the Director of the National Security
~gency and the Depuiy Director ef for Intelligence,
ef-the Joint Staff, shall le taken only after review
Ly the Secretary of Defense.

Whenever matters of concern to the Federal Lureau of Investigation are

referred to the National Security Council, the ~ttorney General shall

sit with the Council.

d. e. App¥eves ngreed actions or recommendations shall, as
appropriate, ke transmitted ly the Directer-of-Gentral-Inteitigence
Chairman to the departments or agencies concerned, or to the
National Security Council when higher approval is required, or for
information,

e. In-making-recommendatiens-te-the-Nasienal-Seeurisy
Esancii=fR-Raticrs-eonecrring-sach=Tateiitgence=aetivities=of=the
depaytmen%s-and-ageneies-e£—;he—Geve;naen%-as—;ela%e—%e-%he-na%ienal
seeu;&%yT—%he-DiEectar-e£—Cea%¥a&-Iat94;igence-shalé-transmit

therewith-a-statement-indicating-the-CORGUETORGE-OF-RON~BORGUETIRG
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ariews—oi-thesemembers—of the 11, 5 IntelligeneeLeoard-concerned:

decommendations transmitted to the [lational Security Council Ly

the Pireetor-of-Centrat-Intelligenee Chairman shall, when
approved Ly the Natienai-Seeu¥ity Council, be issued as Rational
Security Council Directives or as other Council directives and,
as applicalle, shall be promulgated and implemented by the
departments and agencies of the Government,

e. £. Decisions of the [oard arrived at under the authority

and procedures of this paragraph shall ke kinding, as applicakle,

on all departments and agencies of the Government.

3. The Director of Central Intelligence.

a, The Director of Central Intelligence shall act for the
National Security Council to provide for detailed implementation of
National Security Council Intelligence directives ly issuing with
the concurrence of the U, S, Intelligence Loard such supplementary
Director of Central Intelligence Directives as may be required,
Such directives shall, as applicalle, Le promulgated and implemented
thredgh within the normal command channels of the departments and
agencies concerned,

k. Director of Central Intelligence directives to be
issued in accordance with the provisions of subparagraphk a above
shall include:

(1) General guidance and tie establishment of
specific priorities for the production of national and
other intelligence and for collection and other activities
in support thereof, including: (3) estaklish-
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ment of comprehensive National Intelligence Chjectives
generally applicable to foreign countries and areas;

(b) identification from time to time, and on a current
basis, of Friority National Intelligence Cbjectives

with reference to specific countries and subjects; and

(c) issuance of such comprehensive and priority objectives,
for general intelligence guidance, and their formal
transmission to the National Security Council,

(2) Establishment of policy, procedures and practices
for the maintenance, by the individual components of the
intelligence community, of a continuing interchange of
intelligence, intelligence information, and other'informa-
tion with utility for intelligence purposes,

(3) Establishment of policy, procedures and practices
for the production or procurement, by the individual
Components of the intelligence community within the
limits of their capabilities, of such intelligence,
intelligence information and other information with
utility for intelligence purposes relating to the national
security,as may be requested by one of the departments or
agencies,

¢, In implementation of, and in conformity with,

approved Natiopal Security Council policy, the Director of

Central Intelligence in consultation with and supported by
the other members of the U, 3. Intelligence Loard and by
7
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other appropriate offices, shall:

(1) Call upon the other departments and agencies
as appropriate to ensure that on intelligence matters
affecting the national security the intelligence
community is suprorted by the full knowledge and
technical talent availakle in the Government., The
deparsmenss-and-agenecies-ealled-upen-shati-previde-the
suppert-requested:

(2) Ensure that the pertinence, extent and quality
of the availakle foreign intelligence and intelligence
information relating to the national security is
continually reviewed as a kasis for improving the
quality of intelligence and the correction of deficien-
cies:

(3) Take appropriate measures to facilitate the
covrdinated development of compatible referencing systems
within the departments and agencies engaged in intelligence
activities, Central reference facilities as a service of
common concern shall be provided ly the Central Intelligence
Agency and/or other departments and agencies, as appropriate:

(4) take such surveys of departmental intelligence
activities of the various departments and agencies as the

Director of Central Intelligence, in consultation with the

head of the intelligence or other appropriate component

of the department or agency concerned, may deem necessary

8
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in connection with his duty to advise the National
Security Council and to coordinate the intelligence
effort of the United States: and

(5) liake arrangements with the departments and
agencies for the assignment to, or exchange with the
Central Intelligence Agency of such experienced and
qualified personnel as may be of advantage for advisory,
operational, or other purposes, In order to facilitate
the performance of their respective intelligence missions,
the departments and agencies concerned shall, Ly agree-
ment, provide each other with such mutual assistance
as may ke within their capabilities and as may be
required in the interests of the intelligence community
for reasons of economy, efficiency, or operational
necessity. In this connection primary departmental
interests shall be recognized and shall receive mutual
cooperation and support.

4., National Intelligence,

a, National intelligence is that intelligence which is
required for the formulation of national security policy, aand
whieh concerns more than one department or agency, e¥ and transcends

the exclusive competence of a single department or agency, The
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Director of Central Intelligence shall produce® national
i intelligence with the support of the U, S. Intelligence
Board, Intelligence so produced shall have the concurrence
of those members of the U, S, Intelligence Foard who have
intelligence production responsibilities within-the
substantive-area-of-the-intelligense-under-consideration,
or shall carry a statement of any substantially differing
opinion of such a member,
L. Departmental intelligence is that intelligence which
any department ov agency requires to execute its own mission,
¢c. Interdepartmental intelligence is integrated
departmental intelligence which is required in-she-intevest
ef-nasieonal-seeurity or by departments and agencies of the
Government for the execution of their missions, but which
transcends the exsiusive competency of a single department

or agency, to produce, The Subcommittee structure of the

U, S. Intelligence Board may be utilized for the production

and dissemination of interdepartmental intelligence.

d. The Director of Central Intelligence shall

disseminate national intelligence to the President, members

* Ly "produce” is meant "to correlate and evaluate intelligence
relating to the national security” as provided in the National
Security Act of 1947, as amended, Section 102 (d) (3),

10
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of the National Security Council, members of the U,S.
Intelligence Eoard and, subject to existing statutes,

to such other components of the Government as the National
Security Council may from time to time designate or the

U S, Intelligence LCoard may recommend, le is further
authorized to disseminate national intelligence and inter-
departmental intelligence produced within the U, S,
Intelligence Board structure on a strictly controlled
basis to foreign governments and international bodies

upon his determination with the concurrence of the U, S,
Intelligence Board, that such action would substantially
promote the security of the United States: Provided, That
such dissemination is consistent with existing statutes
and Fresidential policy including that reflected in inter-
national agreements; and provided further that any dis-
closure of FEI intelligence information shall be cleared
with that agency prior to dissemination, Departmental

intelligence and interdepartmental intelligence produced

outside the U, S. Intelligence Foard subcommittee structure

may be disseminated in acoordance with existing statutes and
Presidential policy including that reflected in international
agreements,

e. Whenever any member of the U, S, Intelligence

Eoard obtains information which indicates an impending

11
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crisis situation which affects the security of the United
States to such an extent that immediate action or decision
by the Fresident or the National Security Council may be
required, he shall immediately transmit the information
to the Director of Central Intelligence and the other
members of the U, S, Intelligence Board as well as to the
National Indications Center and to other officials or
agencies as may be indicated by the circumstances. The
Director of Central Intelligence shall, in consultation with
{  the U, S, Intelligence Board, immediately prepare and
disseminate as appropriate the national intelligence
estimate of the situation, in accordance with the
procedures outlined above,.

5, [Frotection of Intelligence and of Intelligence Sources

and Methods,

The Director of Central Intelliigence, with the assistance
and support of the members of the U, §. Intelligence Eoard, shall
ensure the development of policies and procedures for the
protection of intelligence and of intelligence sources and
methods from unauthorized disclosure. Each department and
agency, however, shall remain responsible for the protection of
intelligence and of intelligence sources and methods within its
own organization, £[ach shall also establish appropriate internal

policies and procedures to prevent the unauthorized disclosure from

12
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within that agency of intelligence information or activity,
The Director of Central Intelligence shall call upon the
departments and agencies, as appropriate, to investigate
within their department or agency any unauthorized disclosure
of intelligence or of intelligence sources or methods and to
repert thereon as requested,

6., Community .lesponsibilities,

a. bk, Insofar as practicakle, in the fulfillment of
their respective responsililities for the production of
intelligence, the several departments and agencies shall not
duplicate the intelligence activities and research of other
departments and agencies and shall make full use of existing
capakilities of the other elements of the intelligence
community,

b. 6. The departments and agencies of the Government
shall estaklish appropriate policies and procedures to control
and limit undesirakle publicity relating to intelligence

activities.
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