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EXECUTIVE OFFICE OF THE PRESIDENT
" OFFICE OF DEFENSE MOBILIZATION

WASHINGTON 28. D. C. uls.
me {CRECTOS . :)7_208L

Uomeernhiz Allen W, Dulles

ee

:ntrnl Irtelligeance Agency -
Wasairoyon 25, DL C.

Denxr Mr, Dutlem-

Many Federal agencies ere concerned with Executiwve Order 1042]
shizh v les for a program of physiosl security agnins: covert agte for
crrann aalested facilities in the United States apnd its posseasions which
are inmpostent to defense mbilization, defensa productior or the eesential

~4wvilian eCoOnomy.

Si..ce the Director of tle Off'ice of Delense Mob:i..s5lic. his
cime oy vegnonsibility under thie Order, mexdbers of my sialf are now
artalytos 173 means of accomrlishing more comprehensive impiementatiocn
at 'mic  ricra. The Facilities Protection Board, establisned by Defens
Moriliratis Order VI-1 1s advising and assisting in this matter. Member-
uooar thr Board ircludes representatives of the following agoncies:

R
‘ﬂ,’

Depsartment of Defense

Denartment of Agriculture

Denartment of the Irtcerior
Devartrent of Commerce

Deoartment of Labor

General Services Administration
Federal Civil Defense Administrstion
Atomic Energy Coamisgaion

Interattte Crymerce Coumission

He plan to issue:

1. A (eneral Manua: or Physical Security,
and

2. A Defense Mobiiization Order (a) prescriving
policies, {b) assigning cecurity cognizsnce
tn appropriate sgencles of goverrneiil, &l
(c) prescribing the operating steps req.ired
to carry out the program.
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Ae an interim measure, I am requesting the head of each agency
having essential wartime functions to take physical secw-ity cognizance
(within the purriew of Executive Order 10421) and make s special survey of
those buildings or parts of buildings which house essentlal wartime functions
of the agency. This request does not in aay vay alter the bhuilding manage-
ment arrangements which exist sow or may % mede in the future.

. The purpose of the survey is (13 to eonfirm the adequaey of
existing physical security measures, or (2) to determine the additiomal
measures vhich should be taken sad the cost imvelved., I offer the following
points for your guidance in conducting this survey:

1. Censider only the space ¥iich houses jersomnnel,
vecords and equipment sssocisted with essential vertime
funetions. Please excluds relocation sites fros this
survey as they are beirg hamdled separstely. Also
exclude military posta, camps and stations, and Atomic
Inergy installations, as they are excluded frow the
requirements of Executive Order 10k21.

2. Consider the sdvisability of moving essential.
vartime fumetions either in the sese building cr clsevhers
to places which will provide better physieal security at
lower cost.

3. Consider protective measures against corurt acts
 (esplonage, sabotage, =nd other subversive sctivities) as
d1stinguished from overt acts (enemy military actiom,
including air attack with muclesr weapons).

L. Consider primarily protection against isolated
incidents of covert activity designed to appear s
accidents rather thaa all-owt ¢oordinated effort by enemy
agents coupled with plamned surprise overt eaery aoctiom.
The use of nuclesr vespons and blologicsl or chemical
devices in covert activities should be comsidered extremsly
difficult to camouflags as an accident.

5. Consider the major objective to b2 a srudent degree
of physical security agasinst covert acts rathes- than sbsolute
security.

In order that ve may have the benefit of your survey in formulati:y
policy and also to have a besis for raporiing accomplisiments under this
program, wvill vou please furnish us & report, am:rowiately clasgified for
security reasons, giving the following information:
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v 1. DBuilding surveyed and locationm.
v 2. Essential wertime function housed therein--
identified by codss.
v 3. Statement that the phaysical security measures

are adequate or identify the adied measures
""" you feel are necessary, as follows:

a. Ouards - number and eanual cost.
b. Enclosures -- partitioms, fences, stc. -- cost.

c. Mechanical devices -- t_hodlmto,
alarnm systems, fire extinguishing systems, etc.

%1% Installation cost
2) Annm) cost after }nltull&tien

1. Total cost for the building.

il} Installation
2) Annwml thereafter

e. Portiom of the total cost which cannot be
financed within funds mov available to or
budgsted for your agency,

I am awvare of the prastical problem involved in financing added
rhrsizal security measures. HNowever, I feel that we must face this problem

ani letermine what, if any, addad physical security is needed in the interest
ol national defense.

Your cooperation im this matter will be greatly appreciated and
will contribute substantially to cerryipg out Execwtive Order 10%21.

_limereh yoATS,

Gordcn Gray
Director
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