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Honoradble Arthur 8. ij
Director
. Office of Dafense Mobilization
Washington 25, D. C.

Denx Mr. Plomming:

Pursusnt to the mmmcrandun of 2 July 1956 from It. Cen.
Willard 8. Psul reguest that & fingl evalustion report be
rendered by 31 August L on participation in Operation Alert
Eﬁﬁ.wasntmmxﬁxnglummnkmcmrfﬁmmmm:mévhnu.

ﬁshmnzt«nudaulﬁn:hmnsﬁ|mﬂu&ﬁ;%khfkg!hr

Operation Alert 1956” in the light of the exercise and we bave
a$th&nt&l&ﬁn:yuﬁfﬁ:auwnum&nﬂnmau-kzduaau,dah»
tioms, or adfiitions thereto. We are, however, studying in des-
tail each of its items, and also those contained im "Key Docu-
huﬂ;rmrﬁmumumnhhutl&ﬂ%”wﬁ&a&vhximéhﬁmﬂMﬂmlmw
ymmﬁﬁeﬁqmwtummhraduﬁmmtafeumﬁ&m;mmutumﬂw
have upon our wartime mission. We feel that any emergency sc-
tmu;aquwatwwur1nthe!nuuu,;sﬁnllasamydmmnnn
m&gu%ﬁfmrﬁqﬁunmhﬁhmrﬂmmuﬁ,ahmh:hepnmnnd;ﬁtm»
aﬂﬂ&ﬁmﬁinamahnmnuranim:uumm‘ﬂuﬁ1uﬁdﬁ4dnﬁ%mrﬁhn

‘ lnm&maafnanauniuwhult&nnthezmhahzﬂwlareﬁhrh
u&dmexmmstaruxuq&n&nwlmdznhntmu,wﬁirmtheaL—
hnwdinimrwwiﬁﬁmm;ﬁw;rkrlmmﬂa&naud¢unuﬁ¢x‘ﬁe
aganey comcerned. To this end it is cur belief that s defi-
!ﬂmlﬁmhnuanshwmlhectﬂmanmmdihrthapmqmmaafetﬂmx-
hmsm&:mmﬁﬂu&ﬁm1n1mepﬂmmuwnmamdsmanunn:f
smargency action papers.

ﬁmuumﬂnﬂdwmmwﬂqmﬁmteaﬁztﬂ'ﬂﬁi!@ﬁ&gﬁayﬁm
ticipation in Operation Alert 1956 are as follows: K-
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The Imergency Financisl Plan wes studied sarefully by
fiseal officers ard the implications inwvelved ia its spplisstion
e the financial systenm of this Agercy in time of emergency were
very sacufclly conslidered. It was their epinion thet the over~
sll plan sp it pertains to the Lmsoutive Departnent of the
Coverresnt 1 sdeguate for the inttial steges of & sational emer-
gongy requiremsnt. It 1s believed, howewsr, that this matier
thonld de given further study and 1t is contesplated thet come
ments of this Agenay, in the light of its mission, will be sub=
aitted to the Burean of the Budget with any reservation or
suggeated changes which might be conaldered necessary.

Significant items of socomnlisiment embrace the hemafit
shioh was galued by & thorgugh test of the ospebilities of every
eleamant of this Agersy to function undar sireurstancee requirisg
wmprgeicy relocation. Special sssuwptions were develsped, re-
flsoting the forelgn sltustion during the time covered by yeur
geuaral sssunptions ap to donestlo conditions axier atiscks of
the type contemplated by the exercise. These assumpilons were
dasigred to bring forth problem play wiich would test a1l ergan-
isaticon) elements and &)l faceta of the Agency's afassion, both
frem the substantive and the support standpoints. The results
revealsd the progress wirleh hos been mads since Oparstion flert
1955 and at the same tine charted the courss for fotwre impreve-
ments. In addition, the physieal plant and facilities of the
reloeation site were tested theroughly and the pertioipents bene-
fitted from & planned femiliarization program set up to supple-
ment the preblem play, which snstlied thew to study sad determine
the sdequacy of their vital reomvis, equipment, ani matarisls at
the aite. Jucoesslon of cowmnd alsc ves tested by the peoliey
of rotating the top leadership at the site. By tals meane esch
of the five senior officiais of this Agensy was perscnally in
sharge of all activities &t the site for & selmdulaed poried of
time,

The exercize indicated & high degree of readiness on the
part of this Agensy to fulfill its obligations sod ocarry eut iis
mission uler Operation Alert 1956 smergendy corditlens. However,
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study of the resulie of the axerciss indiewtes = noed “or ine-
oreaging the size of this igency's emergensy relocation feree.
This =atter has besn under study for sore time ind w8 &re ore-
pared now to meve forward along thess lines in the light of exe-
psrience gained during Uperetion Alert 1956 and the prepsrations
lsading up to it, The Agenuy's supperting plars will be in-
srossed proportiomataly to the grester norbers of jersons re-
guired on the evergensy relocsition force.

It is our belief thet future exercises of th's type should
inalude a coordineted, uniform sel of werldwide snmumpiions e
braeing foreign and militery considerations wideh will provide a
realistic test for theose ageucies of the Covernment whose wartire
missions lle predominately in the feraigas fiedd, It is suge
gosted that the orphiais on the domestic situation met be dinine
ished in so far as purely statewide agencies mre coneerped, but
that the forelgn assusptions be provided in addition therets.

It ie our eilef thet the reximem bemefit will be derived
by staging an exereime of not mare than tigee deys' duration, but
perzitting within that span the simnlated tmlescoping of tirve in
arder 1o make the benefits of realistic perticipation svailsble
o 8ll elements of the ageney, Limluding those vhome tempe would
fot, In the regulsr oocurse of tiings, be aceelerated until after
the passage of six duys following the launehing of an attack.

It is believed that a threa-dsy exercise with & fiexible time
sahedule would give more benefits to & greater muwber of crgon-
inational aiements of ary given depsrtment or sgency wille at the
sane time detracting less from the regular oonduct of nermsl,
scheduled businsea.

Vo were plessed to note thet the marale of ocur psrticipeting
employess was high tiroughout the exerclse, and the will to suo-
oesd in maldng the emsrcise realistic end wertiwl e was ranifested
ot all times by everyone. Ey & sertain degree of rotation we
wara able to spresd the benefits of the awereise to the great ma-
Jority of the members of this Agensy whe cerprise the emerganoy
¥elocation foree.

In slesing, we wish to take this cocasion to therk you and
the members of your ataff with whem we delt before arnd &ring the
exercise for the helpfulness and cooperation sccorded us.

EPO/MWB:rvh (23 Aug. '56) Sinceraly,
1 ~ Distributions , <IENED
1 ' Orig. & 2 Addr
4 5 :: .essee é,’\’ ¢. P. ebell N
2 rn RPN Lisutenant Gemewal, .inp¥
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MEMORANDUM FOR: THE ACTING DIRECTOR

Attached is the final evaluation report on
Operation Alert 1956 which is due in the Office
of Defense Mobilization by 31 August 1956.

Recommend signature.

With reference to our 25X1
suggestion in the third .
paragraph from the end H. mmms:ugwb

of this letter that #cting Deputy Director
future Alert exercises (8upport)
should he of no more than three days'
duration, I am informed that this suggestion|
is being made by a number of participating

Agencies, -
25 Qi oL
FMC@(V (DATE)
30 Aug 56
T IOl T e
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