£2-8-450p5

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2

SECRET

Lo A
49

X

EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE OF DEFENSE MOBILIZATION

BRIEFING
FOR
OPERATION ALERT 1956

( REVISED)

FEMA review(s) completed.

On file USDA release instructions SECRET

apply.
On file HHS release instructions O_D /\[\

" apply.

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2



Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2

PREFACE

This document supersedes the "Briefing for
Operation Alert 1956" dated June 20, 1956, and contains
approved modification and changes based on Comments
received from agencies subsequent to the briefing of
June 28-29, The previous document will not be reca.led,
but should be destroyed in the manner provided for by

security regulations,

| Washington
} July 11, 1956
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INTRODUCTION

1. At the conclusion of Operation Alert 1955, it was decided
that Operation Alert 1956 should be a three-way test -- military,
civil defense, and government -- including the participation of
field and regional organizations.

2. During the fall and winter months an "attack pattern"
was developed of sufficient variety and magnitude to fully test
our plans and readiness for an attack situaticn,

3, On April 10, 1956, guidelines were issued containing the
common objectives and assumptions for an integrated Exercise, on
which all agencies were to prepare for their participation.

L. All participating agencies have (a) examined their war-
time functions, particularly those essential to an attack situation;
(b) made arrangements for the performance of those functions at
emergency relocation sites; (c) developed an cperational plan and
series of actions appropriate to their essential functions and the
situation assumptions for Operation Alert 1956,

5o The purpose of this Document is to amcquaint the command
and staff levels of Government with the major’ actions which will
need to be taken to meet the assumed situation. Many of the sig-
nificant steps necessary to implement these mgjor actions are not
included. Tiley are contained in the operationhal plans of the
individual agencies. For example, one major governmental action
is the Declaration of a Civil Defense Emergency. Stemming from
this are the many significant actions comprising the civil de-
fense phase of the Exercise. They are outlined in the Federal
Civil Defense Administration "Standards," dated May 1956

6. On the morning of the last day of the Exercise, July 26,
a meeting to summarize the results has been scheduled. All parti-
cipating agencies will be asked to have representation at this
meeting.

7. Reporting requirements are contained in the instruc-
tions on inspection and evaluaticn, distributed to Heads of
Agencies on July 2, 1956.

R i i
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ASSUMPTIONS FOR OPERATION OF THE EXERCISE

For purposes of this exercise the Departments and Agencies
par.ucipating should assume the actions indicated in Part II,
PLANNING ASSUMPTIONS, have been taken or will be taken when
required or appropriate. Also, it should be assumed that authority
exists to take the actions outlined in Part III, PROPOSED ACTIONS,
without waiting for any delegation of authority to act. Within this.
qﬁidance and Part I, SITUATION ASSUMPTIONS, all participants can
- commence actions peculiar to their wartime powers and responsi-
bilities. Action taken may, of course, be changed by directives
issued during the exercise and additional actions will be directed
throughout the exercise,.

Where possible, considering time and security, the more
important Presidential and ODM action documents will be dis-
tributed prior to the exercise, but lack of the documents should not
be permitted to delay exercise of Department and Agency

responsibilities.

On file USDA release instructions apply.

SECRET

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2



Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2

SECRET
-2- ALERT=-I

OPERATION ALERT 1956

Part I, Situstion Asgumptions - Situation Assumptions are positive statements de-
seribing a national condition and a condition of the interrational political and military
snvironment, the existence of which would require immediate and forceful action by the
United States and by its Allies. They are not forecasts of future events but describe
for the purposes of this exercise a condition which an aggressor could inflict.

1. An aggressor has made a massive attack with atomlic weapons on the United States,
its territories, possessions and bases overseas, and on itg Allies.

2, The first warning of probable attack was announcec at 1500Z (11:00 A.M. EDT)
July 20, 1956, when the Commander—in-Chief, Continental Air Defense Command called Air
Defense Bmergency and Air Defense Warning Yellow.

3. CONELRAD and SCATER were implemented at 1505Z (11:05 A.M. EDT) July 20, 1956.

4» The President proclaimed a National Emergency and a Civil Defense Emergency at
15152 (11315 A.M, EDT) July 20, 1956.

5. U.S. and Allied air operations have inflicted casualties and damage at least as
great as those received., Notwithstanding severe losses of military personnel and
materiel, air operations against the enemy are continuing and U.S. and Allied land and
naval forces are heavily engaged.

6. The aggressor still has capability to launch additional strategic air attacks
and has considerable air power for tactical and air defense operations, The aggressor
submarine flset is active in both the Atlantic and Pacific and serious losses to ocean
shipping are being incurred. Intensive psychological warfare hes been launched against
the U.S. and its Allies. Covert activities and ssbotage are being conducted. The ag-
gressor has the capability to employ chemicel and bacteriological agents both overtly
and covertly, not only against population but also against livestock and crops.

7. The primary targets of the attack overseas, in addition to SAC operating and
staging bases and other deployed U.S. forces, are other sources of Allied military
strength, ports servicing ocean shipping, overseas signal communications, centers of
government and centers of war and war-supporting industry. Damage and casualties
have not been assessed but are presumed to be comparable to those suffered by the U.S.

8. The nature of the attack on the United States, it: territories and posses-
sions is described in ODM Program Memorandum X~7, Supplement 1, dated April 10, 1956.

NOTES:

CONELRAD - Plan for Control of Electromagnetic Radiations
SCATER - Plan for Control of Air Traffic and
Electromagnetic Radiations

SECRET
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9. Damage Sugmary

Available plent capacity is D-Day capacity less that which is damaged
by blast or unavailable because of radiation., In estimating potential production
capacity, account was taken of manpower, transportation, productive capacity,
materials, components, and sub-assemblies. Plant and production capacity are in terms
of dollar value of shipments, Non-mamufacturing industries are in terms of manpower

availability, =====—== Months After D-Day -
1 2 3
Ind Plant Prod. Plant Prod. Plant Prod.
Industry Cap. Cap, Cap., Cap, Cep, Cap,
—=—w=———= Percent of D-Day
Manufacturing - Total 70 30 80 40 85 50
Ordnance and Accesgories 78 10 91 10 94 20
Food and Kindred Products 68 50 78 75 83 75
Tobaceo Products 92 50 9 75 % 75
Textile Mill Products 86 50 0 75 91 75
Apparel and Related Products 64, 50 68 70 70 0
Lumber and Wood Products %0 50 93 70 94 70
Furniture and Fixtures 74 50 81 65 82 65
Paper and Allied Producte 78 50 2 75 9% 175
Printing, Publishing &

Allied Industries 55 50 62 60 64 60
Chemicals & Allied Products 75 50 85 75 88 75
Petroleum & Coal Products 67 60 82 80 91 85
Rubber Products 79 50 9% 75 97 85
leather & leather Products 84 50 86 75 87 80
Stone, Clay & Glass Products 81 50 0 75 93 75
Primary Metal Industries 66 20 79 20 91 40
Fabricated Metal Products 70 10 81 10 85 20
Machinery, execept Electrical 7% 10 8 10 87 20
Electrical Machinery & Equip. 63 10 68 10 73 20
Transportation Equipment T4 10 88 10 90 20
Instruments & Related Products 59 10 70 10 74 20
Miscellaneous Manufacturers 68 10 T4 10 79 20

Agriculture NA Q0 NA 0 NA 90
Mining NA 65 NA 50 NA 40
Construction NA 40 NA 40 NA 80
Trangportation & Public Utilities NA 50 NA 75 NA 85
Wholesale & Retail Trade NA 40 NA 30 NA 20
Finanee, Insurance & Real Estate NA 80 NA 80 NA 80
Service and Miscellancous NA 50 NA 60 NA 70
Government* NA 300 NA 300 NA 300

¥Includes emergency civil defense activities, such as evacuation
of survivors, decontamination, emergency feeding, and emergency
construction and repair.

NA- Not Applicable

SECRET
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10, Casual'by. Summary (Millions) (FCDA has distributed detailed data)

Blast and Thermal Fatalities Injured  Iotal
" Day of the attack 10.0 10.6 20.6
By 7th dey after the attack 12.6 8.0
Radiépién '
72 hours after the attack 3.0 1.2 42
2408

11. Labor Force Casualties (included in total above}

Agriculture 1.5
Manufacturing 4.0
Other 8.0

13.5

NOTE: These are preliminary estimates based on the attack pattern
and distribution of population according to census tracts.
They do not reflect the effectiveness of evacuation and
other survivel measures to be supplied during the Exercise.

SECRET
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Part II, Planning Assumptions - Planning Assumptions are positive state-
ments adopted as a means of giving direction and consistency to the conduct of
this exercise. They are not necessarily actions which would be taken in the
described situation nor decisions reflecting assignments of functions and
regponsibilities. '

: Governmental actions to be taken during the period of the
exercise are those required to be initiated for the following purposes and with-
in the guidance of the planning assumptions: '

8. To provide for human survival and rehabilitation,

b, To bring the war to a rapid and satisfactory
conclusion,

c. To maintain government and its administrative machinery.

1. The United States will declare the existence of war with the ag-
gressor., Allies will be aligned with the United States in the war.

e 2. - Any action essential to National Security will be taken by the
President or by delegation under his constitutional authority, without regard to
the existence of specific statutory authority, pending submission to, and ap-

“provel of, the Congress of requests for authority and necessary appropriations.

3. The Department of Defense!s primary responsibility is the defense
of the United States and the conduct of military operations ineident thereto.
Consigtent with that responsibility, the Secretary of Defense will determine the
hecessary personnel, materiel and facilities within the Department of Defense
required for military operations and their support. All other personnel,
materiel and facilities under his command will be used in order to render all
possible support and assistance to ‘the Federal Civil Defense Administration in
emergency relief and rehabilitation, ineluding the comtrol of traffic, mainte-
nance of order, provision of emergency medical, health and sanitation services,
essential clearance of debris, detection and removal of weapons hezards,
emergency restoration of damaged vital facilities and provision of emergency
welfare services. The Department will make claim on the Office of Defense

Mobilization for its regource requirements, including military assistance to
Allies, : o

... 4+ The Federal Civil Defense Administration is responsgible for all
elvil defense, relief and rehabilitation matters. The Administrator, acting in
behalf of and under a delegation of emergency constitutional powers from the
President; will direct the efforts of the State governors and local govermment,
national relief organizations, and the supporting Federal departments and
agencies in (a) providing and distributing emergency food, clothing, shelter,
medical care, and cash allowances; (b) mainteining order, sanitary sefeguards,
fire protection, countermeasures ageinst the hazards of special weapons or
unconventional warfare; (c) essential clearance of debris, and restoration of
public facilities and utilities basic to the resumption of commerce and
industry; and (d) the establishment of programs that will result in the distri-
bution of goods required to meet essential consumer requirements. The Federal

SECRET
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Civil Defense Administration will make claim on the Office of Defense
Mobilization for its resource requirements.

5. The Department of State is responsible for presentation to Office
of Defense Mobilization essential non-military resource requirements for foreign
areag,

6. The General Services Administration is responsible for presen-
tation to the Office of Defense Mobilization for its resource requirements for
the maintenance of the Federal government and its administrative machinery.

7. The Office of Defense Mobilization is responsible for logistical
support. The Director, acting in behalf of and under a delegation of emergency
constitutional powers from the President, will (a) mobilize resources and direct
the production required to meet military requirements as submitted by the De-
partment of Defense, essential civilian requirements as submitted by the Federal
Civil Defense Administration, non-military requirements for foreign areas as
submitted by the Department of State; (b) direct economic stabilization programs;
and (c¢) in order to accomplish the objectives set forth under (a) and (b) will
direct Federal programs for allocation of resources ineluding the adjudication
of conflicting claims for manpower, production, energy, fuel, transportation,
telecommunications, housing, food and health services.

8. Other existing Federal agencies will exercise full responsibility
for emergency actions pending establishment of war organizations.

9. The executive Branch will phase into the wartime organization as
soon as possible after the attack, with primary effort belng devoted to the
activation of those wartime organizations having no nmuclei in existing depart-
ments or agencies.

10. The National Guard will be federalized.

11. Military assistance to civil authority will be provided in areas
where required.

12. The military &nd others, when necessary. will deliberately accept
radiation hazards in order to conduct essential operations.

13. Intelligence and counter-intelligence activitles and psychological
and unconventional warfare will be intensified. :

14. Requisitioning will be employed to the extent required until
effective controls can be established,

15. Priority for materials, services and manpower will be assigned to
combat forces, to civilian survival operations, to easgential supporting industry
and to maintenance of government and its administrative machinery.

16. Economic stabilization measures will be undertaken.

17. Instructions for the operation of the Executive Branch Emergency
Financial System have been distributed.

18. The Armed Services will implement plansg for emergency resupply
and reinforcement of United States forces deployed overseas.

SECRET

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2



Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2

SECRET ALERT-IIT
-7-

PART IITI. PROPOSED ACTIONS

The purpose ol this Part is to record the
major actions which will need to be taken to meet
the situation confronting the nation. Part III
shows what will be done, by whom prepared and when

~and by whom executed.

Part IIT contains the following sections:

A,
B.
Ce
D.
E.
Fo
o
‘H.
I.
Jo
K.

Al,

A2,

A3,

AS ..
A6,

Government Readiness
Communications
Economic Stabilization
Food

Health

Housing

Production

Manpcwer

Materials

Power and Fuels
Transportation

Section A, GOVERNMENT READINESS

Actions of the President on D-Day.

Actiohs of the‘President as soon as practicable,
Other General D-Day Actions.

bther General actions as soon as practicable,
Continuity of Government.

Damage Assessment.

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2
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A, GOVERNMENT READINESS

Al. The President on D-Day will take the following actions:

PROPOSED ACTION AGENCY RESPONSIBLE
) FOR PREPARATIO

1. Upon announcement of Air Defense Warning Yellow (attack prob- (DM, FCDA, Justice
able), issue proclamations of National Emergency and Civil
Defense emergency.

2. Authorize use of atomic weapons. DD

3. Issue proclamation authorizing military assistance to civil DCD, FCDA, (DM
authorities and prescribing conditions under which such Justice
assistance will be furnished,

4, Issue Proclamation providing for the utilization of per- .FCDA
sonnel, materials, facilitles, and services of Federal

agencies during the civil defense emergency for use by
FCDA,

5. 1ssue declaration on international situation. State

6. Report to the people on the state of the nation, military White House on infcr-

situation, existence of war, internal security and that mation from State, DD,
there exists the possibility of further attacks upon the (DM, BOB
United States.

7. Issue call for Congress to convene at relocation site ami White House on infor-
include in message statement on how interim executive mation from State
actions are being handled. DCp, OM, BOB

3. Issue proclamation giving Secretary of State authority . State, Justice

to control entry into and departure from the U.S. of all
persons both citizens and aliens including detentlon of
diplomatic and official representatives.

9. TIssue a proclamation providing for apprehension and deten- Justice
tion of all persons considered dangerous to the national
defense and safety of the United States.

10, 1Issue a proclamation providing for the control of enemy Justice
aliens, '

11. Issue an Executive Order providing for the mobilization of the DM
Nation's resources, delegations to certain Departments .
ard Agencies and authorizing Director of Office of
DNefense Mobilization to establish War Organizations and
assign funetions to new and existing agencies.

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2
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AGENCY RESPONSIBLE
FOR_PREPARATION

15.
1.
17.

18,

19.

20.

‘Issue an Executive Order establishing the Office of
Censorship, and making delegations to DD.

Appoint Director, Office of Gensorship,

Issue an Executive Order activating the Civil Reserve
Alr Fleet, (III K 8)

Issue an Executive Order authorizing FCDA to procure and
direct distribution of consumer goods.

Issue an Executive Order authorizing relief and reha-
bilitation.

Issue an Executive Order Federalizing U,.S, Civil Defense
Corps.

Issue an Executive Order delegating the authority of the
President under sections 305 and 606 of the Communica-
tions Act of 1934 to the Director of the Office of
Defense Mobilization., (IIT BR)

Issue an Executive Order extending the period of military

service. (III H 3al2)

Issue an Executive Order terminating voluntary enlist-
ments, (IIT H 34)

DM

(DM

DCD s Commerce
FCDA

FCDA
FCDA

DM

oM

0) |
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A2, The President on D-Day or as soon as practicable will take
the following actions:

PROPOSED ACTION AGENCY RESPONSIBIE
FOR _PREPARATTION
1. Direct the implementation of the plan for mM,State, DD, Agri-
Economic Warfare. culture, Treasury,
Commerce, Interior
2, Direct the implementation of the plan for (DM, State ,DCOD,CIA,
Psychological Warfare. USIA, CCB
3. Authorize control over communications with re- DD
spect to position and movement of ships and
aireraft,
4, Authorize the Secretary of Defense to disapprove DD

employment of certain persons who serve as radioc
operators aboard vessels,

5. Issue a proclamation authorizing requisition of DD
privately-owned smaell craft for military use,

6. Issue an Executive Order establishing military DD
Jurisdiction over the Canal Zone Government.

7. Direct the use of armed forces to control movement DD
of vessels in territorisl waters.

8. Declare the Commissioned Corps of the Public HEW
Health Service to be a military service and pre-
seribe regulations.

9. Authorize additional agencies to classify documents Justice

and issue new Executive Order extending power to
all,

10. Reinstate the Federal Explosive Act of Interior
December 26, 1941, Justice

11. Issue Stabilization Proclamation, (III C 1) DM

12. TIssue Production Proclamation, (III G 1) DM

13. Issue Manpower Proclamation. (III H 1) 0bM

;. Establish war risk insurance for air transport. (III K7) (DM

15. Issue an Executive Order authorizing issuance of ship oM
warrents., (III X f)

SECRET
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A3, Other General D-Day Actions:

PROPOSED ACTION

ALERT - TII - A

AGENCY RESPONSIBLE

PREPARE _ACTION
1. Establish daily reports to the people, White House White House
2. Request United Nations action. State State
3. Request clearance for the use of foreign DOD State
bases and for over-flight privileges.
4. Undertake appropriate international State State
political consultations,
5. Tsaue U.S. export control order. Commerce Agriculture
Agriculture Commerce
State
6, Direct Collectors of Customs to suspend State State
licenses for exportation and importation
of arms, ammunition, and implements of
war (with certain exceptions),
7. Arrange for protection of American State State
citizens and interests abroad.
8. Issue Defense Mobilization Orders (DM DM
establishing the War Communications
Administration, War Transport Adminis-
tration, War Stabilization Administra-
tion, and War Health Administration.
9. Issue a press release giving notice of (BbM Censorship

censorship to the public and announcing
the application of the voluntary censor-
ship code to public media.

SECRET
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A4, Other General Actions for D-Day or as soon as practicable:

FROPOSED ACTION

AGENCY RESPONSIBLE

l.

3.

b

Activate and develop arrangements for in-
ternational economic cooperation and con-
sult with foreign governments concerning
Inited States economic and financial
controls,

Call meeting of Joint Industrial Mobili-
zation Committee (JIMC) U.S.-Canada, to
act upon urgent materials requirements of
each country upon the other and to carry
out agreed economic mobilization measures,

Consult with Allied supply authorities to
insure flow of esaential imports and to
initiate preclusive buying, blockading,
and Allied export control arrangements to
deny the.onemy materials produced in
neutral countries,

Call Executive Reservists to duty,

SECRET

FREPARE ACTION

State State

Treasury

N oM

State, in- State, in~

eluding cluding

ICA ICA, on

Commerce directive
from (DM,
Commerce

A1l Agencies having Ixecu-

Live Reservists
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A5, Continuity of Govermment (A1l D-Day Actions):

PROPOSED ACTION: AGENCY RESPONSIBIE
: : -~ PREPARE ACTION
1, - Activate relocation plans at the Seat of mM Agencies hav-
Government and elsewhere., (ODM Program Memo- ing essential
randun X-5, Dec, 20, 1955) functions
2, Provide land transportation o and be- GSA GSA

tween relocation sites.

3. Provide acquisition of space, operation and GSA GSA
maintenance, and normal security guarding at
relocatlon sltes of other agencies.

4. Provide mall service to relocation sites. Post Office Post Office

5. Provide air transportation to and between b D
‘relocation sites.

6. Delegate authority to Acting Coordinators oM bM
to act for Director of (DM within their
Regions.

7. Activate fully Regional Defense Mobili- oM DM
zation Coordinators at their relocation
gsites,

8. Appoint (DM Regional Coordinators. 0) | (DM

SECRET
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A6, Damage Assessment (A1l D-Day Actions Except As Noted):

PHOPOSED ACTION AGENCY RESPONSIBLE
PREPARE ACTION
1. Establish Damage Assessment Center at High M DM & Other
Point and complete regular staffing. Mobilization
Agencies
2. Activate Civil Defense Damage Assessment FCoA FCDA

Center at FCDA National Headquarters.

3. Select surviving computer for damage oM DM
assessment use, ‘

4. Obtain damage patterns around each ground plojs Alr Force
zero as determined by post-attack aerial
reconnaissance and subsequent detailed
interpretationa., D £ 1

5. Implement procedures for ground monitoring FCDA FCDA
to determine areas contaminated by radio-
active fallout,

6. Make on-the-spot damage surveys and Agrioulture Agriculture
population and manpower census, D /£ 5 Caxmerce Commerce
& Labor & Labor
7. Estimate damage and losses of mampower, oM (DM & Other
and make distribution to resource agencies, Mobilization
D£s5S Agencies
SECRET
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B. COMIUNICATIONS

Bl. TELECOMMUNICATIONS

(1) (2)
ACTION

PROPOSED ACT IOM DATE

ALERT -TI1T-1

ary to the continuity of
medla during the energency.

(3)
AGINCY RESPONSIBLE
PREPARE ACTTION

1.

L

Activate the relocation sites D=Day
for the War Communications
Administration. (See A5. Continuity

of Government)

Issue Ixecutive Order delegating - D=Day
the authority of the President

under sections 305 and 606 of Lhe
Comnunications Act of 193l, as
amended, to the Direclor, Office

of Nefense Mobilization, in order

that he may take the necessary

actions during 30 to 60 day interim
period prior to the physical
establishment of the War Communi-
cations Administration. These

actions would include re-allocation

of equipment, persomel and

circuitry throughout the nation

as necessary to the proper prosscution

"of the wa§ effort. (Bee A. Government

Readiness

Issue Order to State Governors via D=Day
FCDA directing that intrasiate

comriunications by wire and radio

be subject to the same control by

the Director, OLM, as interstatc
communications.

Issuve Order directing the Secrelary D=Day
of Defense to use, control, supervise,
inspect, or close radio stations

and facilities aboard all vesscls

and certain radio stations in the

maritime service,

Issue Order directing the Chairman of DeDay
the FCC to assume executive direction

of the Commission activities and

directing the FCC to comtinue to

discharge certain responsibilities

under the Communications Act of 193k,

as amended, T

SECRET
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(1) (2) (3)
ACTION : AGENCY RA4SPONSISLE

I'ROPOSED ACTICN DATE PREPARE ACTICON

¢+ Issue Order directing the Federal D=Day o1 ODM(P )
Communications Commission to close FCGéS;

Amateur Radio Stations (except
the Radio Amateur Civil Inargency
Service).

7. Issue Order directing the FCC to D=Day oM oM (P
invoke on a mandatory basis the FCC(S;
present voluntary system of priority
use of the public telephone and
telegraph systems.

8. Issue Order directing the FCC to D=Day  ODM ODM(P
invoke on a mandatory basis the Fccgsg
present voluntary system for the
priority resumption of intercity
private line service.

9. Issue Order directing the FCC to D=Day OIM OIM(P
execute the existing standby plan Fccésg
for ausmentiing radio monitoring
in the U. S. and Possessions, in
order to guard against unauthorized
and clandestine transmissions,
safeguard CONKLRAD provisions and
assist in regulating the wariime use
of the radio spectrum.

1U. Issue Order to all Govermment agencies D=Day ODM 0304
directing that assignments of radio
frequencies may only be made or
modified under authority granted by
the Director, 0ffice of Defense
Aobilization.

11. Issue Order directing the imple- D=Day = ODM GDMEP%
mentation of Mobilization I'lan FCC(3
T{-1 entitled "War Imergency DesS(3)
Frequency Usage Plan (10-27,500 ke).n ' Jon(3)

S00a{3)
1¢. Issue Order to Govermment Agencies - D=Day . Ol oni(P)
concerned directing the imple- Govi(s)
mentation of Mobilization Plan IX~-2 Users
entitled "Limited and iar of
» Radio

imergency Frequency Usage Flan
(27.5-30,000 Hc)."

SECRET
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ALERT-III~-B

ACTION  AGENCY RESPONSIBLE

ACTION

13.

1.

15.

16.

Issue Order directing the activation D=Day oM
and implementation of Mobilization

Plan IX-3 entitled "“Inventory and

War Emergency Allocations of non-

Government International Radic and

Cable Chamnels,"

Issue Order from ths Director, Office D=Day oM
of Defense Mobilization, establishing

the War Communications Adwninistration,
See A3, Other CGeneral D-Day Actiong)

Activate the War Communications D-Day ODM
Adminigtration as follows: until

: completed
a) Appoint Administrator and

Deputy Administrator. D-Day ODK

b) Issue Order from the Dircctor, ODM
oD, redelegatling the powers
under Emergency Action 2. o
Administrater.

c) Transfer all present Ol Tele- 0DM
communications personnel to the
Administrator's staff.

d) Activate all Executive Rescrvists O
and those specialized individuals
gselected from Governmeni agencies
to staff the WCA. (Executive
Reservists leave for rclocation
site upon attack.)

e) Activate as part of fizld organization Oiki
an emergency list of sclected in-
dividuals to cover strategic regional
cormmunication areas to act under the
authority of the Administrator for
the purpose of insuring continuity
of war communications in the field.

Call a meeting as soon as possible of D=Day 0M
the Telecommunications Advisory Board

for the purpose of advising the Director,

ODM (or the War Communications Administra-

tor, as the case may be) on matters which

will demand a decision depending upon

the current emergency situation.

SECRET
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Co “CONOMIC STABILIZATION

(NOTE: Because' of the implications of tle assumptions gradually becom=-:
ing applicable or possible in the D«Minus situation, this revised set of
tentative plans is stated in relatively broad terms, Ia the last analysis,
any such massive attack would place almost impossible burdens upon any set
of specific pre-arranged plans, and it could be argued that summary military
rule offers the only hope of salvaging our kind of system. To avoid this
conciusion as the basis for attack preparedness in this field, we continue
to believe the best plans for this kind of situation should have two broad
objectives: (1) creation of more pre-attack awareness of the unprecedented
economic consequences likely to result; and (2) reliance upon a general con-
cept which would place the highest kind of priority on the resurrection of
our kind of economic and credit structure, through any means available in-
cluding military support -- this would require that the “Federal government
by every emergency method at its disposal seek to create an atmosphere of
sufficient confidence to support many extemporaneous or planned local and
regional activities which might be gradually re-welded into a cohesive
national economye. To pursue any other course in a situation where the
government presumably could not administer immediate national programs would
seem to us to risk a barter, emergency public-feeding society which could
only break down eventually and lead to a form of anarchy, rather than to the
salvation of our kind of economy. It may be seen, therefore, that the ase -
sumptions gradually becoming more relevant in forward planning are also
placing orthodox emergency stabilization operations very much in discard ==
and that several of the proposals to follow are stated in broad or general
terms as what we might try to do t,onorrow, in our present state of awareness,)

(1) (2) (3)
: ACTION AGENCY HESPONSIBLE

PROPOSED ACTION DATE PREPARE ACTION
1, Issue Proclamtion, or statement of D~-Day = ODM, President
national policy, for widest possible cir- .plus 1l Treasury,
culation by any available means of ocom=- or as Federal
minication, This statement, preferably soon as Heserve,
by the President, would deal with res- possihle CEA, FCDA,
toration of our credit and monetary HHFA and
structure, and its effectiveness and others,

scope might substantially influence the
survival of our kind of economy. In the
simplest and briefest terms, it should
contain the following:

(a) A statement of the absolute es=
sentiality of rehabilitating our economy
in some functioning form and of the need
for public support and cooperation, in
the interests of our survival and defensej

secret SECRET
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(L) -19- (2) (3) . o
ACTION AGENCY RES?ONSIBLE
PROPOSED ACTICH - _UATE _ PPEPATE _ ACTION

(b) A statement that as a matter of
national policy the povernment will under-
write indemnification for war damage, (or
that 1t would be prepared to take the affinua-
tive steps, short of announcing full indem-
nification, which may be said to represent
the present Treasury view), thus attempting
Yo create an atmosphere which would at least
temporarily bave to substitute for the usual
Tacets of our credit structure; that is, net
. worth, credit rating and so on as the bases
“for creditj

(¢) A statement that this general policy
will be carried out through the virtually ime
mediate issuance of orders designed toi

‘ " (1) Provide actual loans to approe
“priate categories of individuals or organi=

- gations;
- - {ii) Guarantee loans to otler SBA SEA
“individuals or organizations: '

" (4ii) Provide for a program of esgen- . Labor  Labor
$ial income maintenance in the many situations and and
where demage halted industrial operations and HEW HEW

Sdndividuals or families were left without
‘1ivelihood; ' C

(iv). Declare a moratorin where useful
or fensible on the payment of pre-attack obliga-
‘tions, and on many normal financial or' conmers
“ecial transactions not related to survival or
defense or otherwise disruptive in the circum-
stancess

(v) Indicate that supplies of stock-
piled currency will be sent wherever needed
. because of destruction or inaccessibility; and
that emergency steps to restore national and
vederal Reserve banking systemp are being takenj

‘ (d)‘ A atatement tint the conservation of .
ramaining essenxiﬂghsupplies (such as gasoline
or food) 1s vital and ‘that emergency requisitioning:

SECRET,
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~20-

(1) = (2) {(3)

ACTICN AGENCY HESPONSIBLE
PROPOSED ACTIOH DATE, FREPATE ACTION
or rationing will take priority over all
individual necedsj; and that such operations
will be instituted everywhere feasible on
a local basis, until Federal operations
could take hold,
2, Announce and issue the actual orders D-tay ODH, ODM,
necessary to carry out (1) abovej circu=- plus 2 Treasury, Treasury,
late these orders and the original state- and Federal. Federal
ment as widely as possible, particularly there- Reserve,  Heserve,
as to those banks and financial institu- after CEA, FDIC FDIC,
tions which survive; and notify Governors FCDA, and FCDA, and
and Civil Tefense Directors of their pur- HHFA HHFA
pose and issuance, requesting maximum
support,
3. After taking these actions, and after L~Day QODM, ODM,
urging maximum local supporting action, plus 10  Federal Federal
commence & continuing spot assessment of ind- Heserve, Heserve,
their effectiveness. Assuming gradual there- Treasury, Treasury,
ef fectiveness, determine the extent to after CEA, Agri, CFA, Agri,
which orthodox emergency stabilization : Commerce, Commerce,
measures might become relevant, espe- Interiorx, Interior,
cially in undamaged.areas, .As they may HHFA, and  HHF4, and
become appropriate during the initial others others
survival-defense-rehabilization period,
take the following actions:

{(a) From a "permanent" relocation D-Day on oM
site, assemble the nucleus personnel, plus 5 GSA.
inciuding Executive Reserve, necessary through
to organize and undertake a Federal 20 and
stabilization operation (working from thereafter

an existing roster of "experts," the
Job of assembling such a group would.
be uncdertaken by using radio communi-
cations to order the individuals who
could be found to stand by for airlift
to relocation site).

(v) Using whatever group could be
assembled, determine need for orthodox
ndirect” controls (price-wage-rent)
especially in unattacked areas; on that
basis, take the following steps more or
less sisumltaneouslys

SECRET
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{

ALERT=T1T~0

@ (3

ACTION . AGENCY RESPONSIBLE

' PROPOSED ACTTON

- () Using the same techniques
of physical organization, gradually
assemble from other agencies and from
non~goverament sources the personnel
likely to be nccded to deal with long-
“berm stabilization problei;

, "(11) Issue a simple, one-page freeze
ortler*ahd anhounce 1t by any means availe
able; its major purpose would be to
express the national intent to try to
maintain the status quo in those areas
where orthodox inflationary consequences
would otherwise result; ask Governors,
Mayors, and Civil Defense to administer
in siwplest terms and grant them authority
to make assential exceptions, with mili~
tary enforcement support where needed;

(111) Using Post Offices in undamaged
or damaged areas as temporary headquarters
and working through fiegtonal Coordinators ’
Governors, and other on-the-scene individe

wals, commence to build the field organiza-

tion necessary to administer Fedsral stabe
1lization operations as reconstruction,
defense and restoration of order proceed;

(iv) Issue simple Emergency Fationing
Orders as to petroleun, .essential food op
clothing; these orders will merely estabe
lish temporary standards for conservation

and will have to be enforced by the National

Guard .or other military forces;

(v) Make clear to Governors and
local Civil Defense people that these
actions areteing taken on a national
basis to supplement and support local
activity, the real.key to, survival;
and offer advice and any assistance
it is possible to commnicate on these
kinds of problems, :

o —

DATE . PREPARE ~  ACTION

D-Day  ODM - ODM

D-Day OoIM  ODM

plus b and. = amd
FCDA FCDA

De-Day ODM ODM

plus 20

to L0

D-lay FCDA  FCDA

D~Day onyM . - ODM
plus 2 and ~ and
and - FCDA, FCDA
_ there- : -
after
SECRET
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(1) (2) (3) .
AGENCY RESPONSIBLE

ACTIOR

PROPOSED ACTION A TE PREPATE

ACTTION

he Continue to assess and evaluate the D=Day
local, regional and national economic plus 30
situation in order to direct credit, and
zuarantees, currency or specific orders there-
Lo those points most needing them; and after
cver a period of time, draw together

independent and unrelated local and

regional activities into a national

cperation;

DM,
Federal
leserve,
Treasury,
EA, and
other
Executive
agencies

Meantime, continuing attention will
have to be directed to government ex=
nenditures and revenue, the financing
of survival operations and other fiscal
: matters placed in jeopardy by an economie
disaster on this scale; likewise, mate=
rials, production and other preparedness
programs may have been dealt a body blow
by the initial temporary or general
shut-down of our economy, and it will be
nacessary to direct specific economic
measures towards reviving them on a
priority basis,

It is wholly possible that some
orthodox "indirect" controls will have
to operate In some parts of the countrye-
for instance, credit control--while the
problem will be just the reverse
elsewhere -- that is, making credit
available. Finally, tax problems and
State and Federal borrowing and fiscal
operations can only be treated in the
perspective of the situation; even
though they pose wholly unprecedented
difficulties,

SECRET
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ALERT-III-D

This Section includes all actions required to mobilize agricultural
products, including those not processed| into edible form, and facilities

for the food program,

l/ Pending establishment of wartime organization.
wartime 7

— s i s st P e e, T i

and services for their production, processing and distribution. Excluded
from this Section are products when processed for non-edible use,
W (2) 3)

. : ACTION AGENCY RESPONSIBLE
FROPOSED ACTION DATE PREPARE ACTION 1/
Assess damage to food and food
facilities. -

&+. Receive and analyze reports from D-Day and Agriculture Agriculture
Highpoint covering nature and extent following, in coopera~ in coopera=
.of attack and data on damage and tion with tion wit
casualties. Determine or verify ) ODM and ODM and
damapeestimates by relating the — —  FCDA. ~—  TFCDA., ~—
bombing patterns to available data
and maps showing the location of key
food facilities and stockﬁ.
b.  Receive and analyze damage D /10 Agriculture Agriculture
reports from field offices, includ- and ’
~ ing damage from fallout and covering following.
‘particularly damage to farm properties
-and effect on farm enterprises as a
result of elimination of markets,
c. Arrange for damage survey teams D # 10 Agriculture., Agriculture.
and participation in interagency and Also co- Also co~-
survey teams. following, operation operation
with ODM, with ODM,
DOD, FCDAu DOD, FCDAO
d. Apply information on location D % 5 Agriculture Agriculture .
and type of bomb bursts to location .in coopera- in coopera~
of production facilities for non- fleowing. tion with ! tion with
- food materials which are necessary ~ Commerce ~ Commerce
and FCDA. “and FCDA,

In the Department of Agriculture
elegations and organizatlon will be activated on D—Day.

SECRET
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-24- ALERT III-D

@ (2) (3) '
| ACTION AGENCY RESPONSIBLE'
PROPOSED ACTION DATE ___PREPARE ACTION 1/

2. Arrange for salvage of CCC-owned D £ 10 and Agriculture Agriculture
stocks and provide incentives to following.
industry for the salvage of com=
mercial stocks wherever possibla,
Provide for channeling of salvaged
stocks to other storage locations,

3. Estimate total effect of attack on
relation of food requirements and
supplies.,

a., Estimate total supply and re- D £ 5 and Agriculture Agriculture
quirements for food using latest following.

pre-attack estimates modified to

reflect known results of actual

attack and indicate problem areas.

b. Request claimants to submit iAs soon as Agriculture \AgricultuLe
their best estimates of requirements —possible ’ R
of food and other agricultural after D-Day.
products for civilian, 4industrial,

military and' foreign uses,

c. Refine over-all estimates of D £ 30 and Agriculture Agriculture
supply and requirements data as new following,

information is received on damage

and from claimants representing

military and foreign allies as well

as civil defense. and industry.

L. Make necessary food allocation
determinations and issue necessary
orders to insure maximum availability
of existing supplles and to channel
supplies into the most essential
uses.«

a., ZFHvaluate military and civil D #3 and Agriculture - Agriculture
defense and other claims for over- following.

all assistance in relation to
resources available for essential
uses. Approve food agsistance in
cases where action of Federal
Government is necessary.

1/ Pending establishment of wartime'organization. In the Department of Agriculture
wartime delegations and organization will be activated on D-Day.
secret SECRET
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)y R (2 | (3)
: : : ACTION - AGENCY RESPONSIBLE
PROPCSED ACTION - ' DATE PREPARE _ ACTION 1/

necessary on stocks of food,
particularly import.itfems such:
as sugar, coffee, tea and spice
until over=-all allocations system
accompanied by consumer rationing
can -be initiated.

b, Issue limited freeze orders as -  D-Day Agriculture Agricultu{e

- co Issue priorities, stock limita=~ D A5 and Agriculture Agriculture
tion, anti-hoarding orders, and following.

. other measures to provide the

- transition from a stock freeze to

orderly distribution.

: d‘- Prepare for longer range food D # 30 and Agrieulture Agriculture
allocation program for installation ‘following. N

as soon as sufficiently accurate
data can be obtained.,” Establish an
Interdepartmental Advisory Committee
on Requirements and Allocations and
requést appropriate agencies to name
representatives.

— — ——— -~

Procure food as necessary in behalf
of civil defense and other purposes.

a. Acquire food by direct purchase D #3° Agriculture Agriculture
or by requisitioning in order to S

make shipments to States which need

outside help or to assist foreign

allies, :

b., Coordinate Government food D 410 and =~ Agriculture - Agriculture
procurement, including military, to following.

prevent unnecessary competition and

poor timing, to insure that essen=-

tial users get what they need.

¢c. Prepare for longer range pro- D # 30 and Agriculture Agriculture
curement actions such as "set aside following. in coopera~ in coopera-
orders" designed to supply the military, , tion with tion with

" industry, civilians and our allies and : ODM and " ODM and

to insure consistency of all Government DoD, etc. " DoD, ete,
food procurement with food allocations, SECRET

Pending establishment of wartime organization. In the Department of Agriculture
wartime delegations and organization will be activated on D-Day,
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ACTION AGENCY RESPONSIBLE

PROPOSED ACTION DATE PREPARE ACTION 1/

6. Take steps necessary to maintain
essential food production at farm
and processing levels.
a. Publish lists of most essential DAS Agriculture Agriculture
food commodities.
b. Arrange for financial and other D £ 20 and Agriculture Agriculture
agssistance to farm enterprises followling. :
which have been destroyed or cut off
from markets as a result of attack to
avoid loss of productive capacity.
c. Arrange financial-and other ag~ D £ 20 and Agriculture Agriculture
sistance for rehabilitation and reloca~ following. in coopera- in coopera-
tion of damaged food processing facili- tion with tion with
ties which are important to the ’ appropriate appropriate
maintenance of adequate national food | _ . agencles, agencies.
supplies. T
d. Establish production goals and D # 30 Agriculture Agriculture
necessary production incentives, and in coopera~ in coopera-
including price incentives which following, tion with tion with
must not be impeded by a price CDM. ODM.
freeze or other stabilization
actions,
e, Determine need and take neces~ D £ 30 Agriculture Agriculture
sary action to maintain or expand and in coopera~ én certific: .
production of critical and following, tion with tion by
strategic agricultural commodities. ODM. ODM.

7. Estimate requirements for non-food
materials and facilities needed in
support of food production, proces-
sing and distribution,
a. Determine immediate post-attack D £ 65 and Agriculture Agriculture
requirements of essential requisites following,-

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2
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and services such as petroleum,
electric power, transportation and

farm machinery and equipment and repair
parts utilizing latest pre-attack esti-
mates modifiéed by knowledge of scope;

of attack and food estimates.

1/ Pending establishment of wartime organization. In the Department of Agriculture
wartime delegations and organization will be activated on D-Day.
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developing adequate program for utili-
zation of manpower following attack,

_27- ALERT IIIéq
(1) (2) (3)
. ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE PREPARE ACTION 1/
b. Prepare ground work for estimat- D £ 30 Agriculture Agriculture
ing on longer range basis require- and
- ments for such items as farm following,
machinery, fertilizer, pesticides,
including plans to allocate where
necessary to achieve adjustments in
food production and farm stocks.
8. Carry out directly or participate in
- . emergency allocation actions relat-
ing to non-food requisites.
a. Represent to responsible agencies D £ 65 Agriculture Agriculture
. the importance of petroleum, electric in coopera~ in coépera-
energy, farm machinery repair parts, tion with tion with
electric power and transportation in ODM, ODM, |
maintaining adequate food supplies, __J Commerce, Commerceﬁ
—— —— s s —— Interiory— Interiorj--
. Icc. ICCo T
b, Coopertdte with responsible Start Agriculture  Agriculturs
agencies in alleviating spot on in coopera-~ in cooperd-
. shortages of fuel, power and - D-Day. tion with tion with
energy and transportation, “ oDM, ODM,
c Commerce, Commerce,
Interior, Interior,
IcC, Icc.
cs Work with Commerce in expedit- D 415 Agriculture Agriculture
ing solution of component part and in coopera- in coopera-
raw material supply problems to tion with tion with
enable end-product manufacturers to Commerce. Commerce,
continue production. v
9. Estimate requirements for manpower D £ 15 Agriculture  Agriculture
: on farms and in food processing and : in coopera-
and distributing channels, utiliz= following, tion with
ing latest pre-attack estimates CDM, FCDA
modified by knowledge of scope of and man-
attack and food estimates. power
authority.
10, Cooperate with manpower authority in

1/ Pending establishment of wartime organization. In the Department of Agriculture
wartime delegations and organization will be activated on D-Day.
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(1) (2) (3)

) ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE ' PREPARE ACTION 1/
a. Recommend utilization of D AT Agriculture Agriculture
evacuees from target cities in in coopera- in coopera-
carrying on essential farm tion with tion withr
activities, FCDA and FCDA and

Labor, Labor.

b, Cooperate in maintaining D3 Agriculture Agriculture
lists of essential activities and in coopera-~ in cocpera-
and critical occupations as they following. tion with tion with
relate to food production, ODM, ILabor ODM, Labor
processing and distribution. & Commerce. & Commerce.
c. Cooperate with manpower D £ 30 . Agriculture Agriculture
authority in preparing longer and in coopera- in coopera-
range program which will provide following. tion with tion with
essential manpower to farm and OoDM, Labor, OIM, Labor,
food industries. This includes ‘ Selective Selective
agsistance in classification of ! ~ Service, Service, |
registrants, screening ready - o DoD. DoD.

reserve, etc.

1/ Pending establishment of wartime organization,

wartime delegations and organizations will be activated on D-Day.

. v e e it o TS A e

In the ‘Department of Agriculture
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LLERT-ITII-E

E. HEALTH

This section includes the major actions reaquired to mobilize and
effectively utilize the Nation's health services, facilities and supplies for
the physical and mental well-being of the people.

(1) (2) (3)
ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE ? REP ARE ACTION
L. Appoint War Health Administrator D-Day oM oM

to perform functions as follows:

d. provide general coordination
and direction for the
mokilization, allocation and
use of all health resources;

~ and

b, direct the activation of a
War Health Administration.

2. Activate Health Staff, on full-
time active duty basis at
Relocation Site as follows:

a. Interagency Health Advisory D4 10 WHA WHA -
Board to report in emergency
session,

b. Call professional health D# 10 WHA WHA

organizations lisison
representatives to fulle
time duty.

3. Activate health resources D-Day ODM oDM
mobilization program at
Regional Level.

a. Health representatives D-Day ODM oo
report to duty on staff of
each QDM Regional Coordinator
to assist on health problems.

s Assess damage to health resources D # 5 ODMs¢ OTRM3¢
for use in making policy DOD
determinations on the mcbilization VA
and allocation of health resocurces. HEW

FCDa

% Primary Agency

SEORET
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(1) (?) (3)
A CTION AGENCY RESPCNSIBLE
PROPOSED ACTION DATE PREPARE ACTION

Ind

5. Health Services

a. Provide all possible emergency Beginning FCDA TFCDE
nealth measures and programs in D-D&y
tehalf of the civiiian populace;
stich measures and programs
include:

(1) Casualty services and
emergency medical care in
disaster areas.

{2) Health and medical care of
evacuees in reception centers.

(3) Emergency public health
meastres in disaster areas and
in areas of concentration of
evacuees.

(L) Maintenance of at least minimum
health care and standards in
communities throighout the
country.

(5) Intensify surveilance programs
to detect oltbreaks of
commwnicable disease, including
health hazards from use of BW,
W and HW,.

5. Health Faciiities

Activate plans and issue policies to Beginning WHA % WHA
govern the coordination, allocation D-Day HEW
and use of all health facilities. FCDA
Sich plans and policies would in- VA
clude the determination of the DOD
necessity for the common utilization

of both civilian and military health

facilities and personnel in the treat-

ment of civilian and military patients

snd the use of special facilities; edg.

sanataria, etc.

% Primary Agency
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ALERT-TIIT =R
(L) (o) (3)
ECTTON AGENCY RESPONSTELE
PROPOSED ACTION DETRE o PREDERE ACGTTON
Ta Health Personnel
Recommend policies governing Beginning WHA % WHA
‘mobilization, and allocation of D=-Day HEW
. brofessional health personnel in FCDA
order to provide for expanded DOD
requirements of Department of Va
Defense while at the same time
Suwporting civilian defense
requirements, including the
"~ maintenance of necessary health
- services in communities,
8. Health Supplies and Eouipment
as Prepare and recommend policies Beginning WHA% WHA
governing .the mobilization, D-Day FTDA
allocation and use of all DOD
health swplies and equipment VA
under the jurisdiction of the HEW
L.S. Government
b. Secure and evaluate estimates D / 30 WHA WHA
of critical needs and of
priorities for new health
supplies and ecuipment,
#* Primary Agency
SECRET
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F. HOUSING

SECRET

ALERT-III-F

This Section includes major actions required in the housing area as

(a) the provision or rehabilitation and maintenance of:

(1)

stationary and mobile housing, including non-dwelling structures suitable
for emergency conversion; and (2) supporting community facilities, such as

streets, sewerage systems and water; and (b) urb

the above purposes.

(2)

dén land use planning for

provide for the curtailment
of present rrograms and the

performance of residual functlons.

(1) (3)
ACTION AGENCY RESFONSIBLE
PROPOSED ACTION DATE PREPARE ACTION
RELCCATION AND RELATED ACTIONS
1. Activate Agency Relocation D-Day HEFA HHFA
Centers.
‘2. Determine effect of attack D-Day HHFA HHFA
on Agency's personnel and and
facilities.  Ascertaln extent  there-
to which key positlions are after
filled and field offices are
functioning.
ADJUSTMENT OF CURRENT PRCGRAMS
3. Terminate or suspend current D-Day HHFA HHFA
peacetime programs of Agency.
L, Develop and effectuate s D-Day HHFA, HHFA
coordinated long range plan: to B of B,
a) to curtail operations of D-Day § 30 ODM, CEA
present programs; and b) to Federal
assure continuity of essen- Reserve,
tial residval functions. Treasury
5. Complete preparation of, and D-Day HHFA HHFA
implement budget, organiza- to B of B
tion and staffing plans to D-Day ¢ 30 €S0

it it e " T St et S A S — 8 —— T R S S— Vo S——
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SEC R E T

-33-
ALERT-TIT-F
(1) (2) (3) :
ACGTTION AGENCY RESFONSIRLE

FROPOSED ACTION DATE PREPARE __ACTION

SURVIVAL OPERATIONS &/

6. Assess immediate effects of "~ D-Day BHFA - HHFA
attack to determine emer- and ODM oM
gency housing and community there-- FCDA FCDA
faeilities needs and resources. after:

7. Arrange for the provision of D-Day HHFA HHFA
(or provide) all possible to . FCDA FCDA
Federal aid in support of D-Day ¢ 30 .

immediate survival operations.
Mae specifically, upon direcc-
tlon of FCDA to:

e

Make availlable' for evacuees

- Agency-owned or controlled

housing and related resources,
including trailers, land, etc.;

Assist State and local civil de-
fense organizations in the acqui-
sition of land for, and the con-
struction and management of
improvised shelter and basic
facilities in emergenecy reception
areas; :

Assist State and local ciwil defense
organizations in determining the
capacity of support areas to pro-
vide emergency lodging (including
the ildentification of non-dwelling
structures) and related essontial
commnity facilities (including
especially water and sewer systems);

Assist State and local authorities -

in the drafting and administration

of billeting and other State and

local regulations to-assure maximum
utilization of existing housing resources;

1/Actions in this category would be taken by Housing
and Home Finance Agency, including its constituents,
pending establishment of War Housihg Administration.
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~34.

A RT-I3T-F

(3)

sGulCY RESFONSIELE

jr otk e U

ACTICH

e. Assist State and local civil
defense crganizations in the
rrocurement and distribu-
tion of tents, trailers,
rrefzbricated buildings, etc.;

f. Assist State and local civil
defense organizations in
obteining and exercising
priority to mobilize and
direct manpower resources in
performing survivel opera-
tions described above;

. Frovide financizl 2id farsur-
vival operations to States
in accordance with FCDA
policy and procedure.

o
&

THITIATICN OF DIMEDIATE PCST ATTACK
RECOVERY ACTIONS L/

. fvaluate all avsilable intelli-  D-Day ¢
gence to determine on a nat- and
ional, regional, State and lo- there-
cal basis: a) criticzl hous- after
ing and community facilities
needs; and b} existing housing
and community facilitlies resources.

0

9. Fromulgate regulstions to provide D=-Day
ror the registration, allocation
and utilization of existing
housing rescurces.

L. Fromulgate regulations to provide D-Day
for the allocation of tents,
trailers and other tyres of
mobile housing.

i/ Actions in this category would be taken oy

-

5 HEFA

+ 5 EEFA
ODM
FCDA

5 BHFA
ODM
FCDA

Houg ing

and Lome Finance Agency, including its censtithents,
pending estzblishment of War Housing Administrg tion.

FEEA

HEA

m
Pyt
b
b
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ALERT-III-F
(1) (2) (3)
ACTION AGENCY RESPONSIBLE

PROPOSED ACTION DATE PREPARE ACTTON

11. Provide for the distribu- D-Day ¢ 5 BHFA HEFA
tion of manufacturers' and and ODM
distributors' inventories thereafter FCDA
of trailers, prefab. units Commerce
and other forms of mobile
housing.

12.. Assist in arranging for the D-Day ¢ 5 HHFA HHFA
use of hotels, housing pro- and FCDA
Jeets, and non-dwelling thereafter
structures to provide tempo-
rary lodging for evacuees in
critical distress areas.

13. Assist FCDA in determining the D-Day $ 5 BEFA HHEFA
interstate movement of evacuees and FCDA
from critical distress areas thereafter
to areas where lodging ac-
commodations are available.

14. Maintain current estimates D=Day ¢+ 5 HHEA HHFA
of materials and manpower and ODM
requirements. thereafter FCDA

15. Make claim for building D-Day ¢+ 5 HHFA HHFA
materials and supplies and ODM FCDA
required: to effect thereafter FCDA
stop-gap repair of Commerce
‘damaged structures and
related facilities: to
manufacture trailers,
prefab. units, etec.; to
convert non-dwelling
structures to temporary
lodging use; etc.

16. Cooperate with manpower D-Day & 5 HHFA HHFA
authorities to assure and FCDA FCDA
availability of workers thereafter ODM Labor
to carry out essential Labor

tasks during this period.
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ALERTTIT-F
(1) (2) (3)

FROPCSED ACTICN ACTICH AGINCY RESFPONSIBLE

— DATE FREPARE ACTICN

DEVELOFMENT CF LONG TERM REHABILITATICN

FROGRANMS | 1/

i7. Participate in government-wide D-Day #+ 30 CDM ODM

determinations concerning the and FCDA FCDA
urgency and feasibility of: thereafter Commerce Commerce
) rehabilitsting attacked HHFA HEFA
areas; b) constructing facili- Labor Labor
ties (industry, utilities, pub- HEEW HEW

lic works, housing, etc.) in the and and
vicinity of sttaclked areas; and others others
¢) providing for the expansion

o1 existing communities or the

development of new communities.

8., Complete the rrepsration of D-Day # 30 HHFA HEFA
rlans - including the draft- ODM CDM
ing of appropriate legisla- FCDA FCDA
tion - for the initiation of and
programs with the following others
long-term objectives:

s. To provide technical and SBA SRA

financisl sssistance to
State, Reglonal and local
rublic agencles fer the
planning snd reuse of
devastated areas;

. To provide technical and
financial assistance to
3tate, Hegional and locel
public agencies for the
rlanning, acquisition and
development of new and
expanded communities;

¢. To regulate the construc-
tion of privately-financed
new housing in order to en-
courage the channeling of
such housing into areas of
critical need, and to limit S EC R ET
privately-finsnced construction T
;/Actions in this category would he taken by Eousing
and Home Finance Agency, including its constituents,
pending establishment of War Housing Administration.

SECRET

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2



Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2

—— o ——— — "—— t— —

ALERT-III-F

| (2) (3
(1) ACTION AGENCY RESFONSIBLE
PROPOSED ACTION DATE PREPARE ____ACTION

of new housing not meeting
this criterion;

d, ".To provide for the resto-
ration of damaged residential
structures in critical
restoration areas;.

e, To provide for the public
construction and management
of housing projects in new
or expanded communities or
in critical restoration areas -
such programs.to be carried out
elther as direct Federal under-
takings or through financial and
technical assistance to State
and local public bodles;

f. To provide for the planning and
’ construction of needed community
facilities in new or expanded
. communities; '

g+« To provide technical and finan-
cial assistance to State and
local public agencies in the
repair and reconstruction of
‘ damaged community facilities;

he To insure the availabllity of
adequate financing for all .
types of privately-financed
- essential housing constructlon.

ACTIVATION. OF WAR HOUSING
ADMINTSTRATION 1/

19, Issue OIM Oxder As deter- HHFA oM
~ establishing War Housing mined by
Administration, _— OoDM .
1/ Actions in this category would be taken by Housing
and Home Finance Agency, including its constituents,
pending establishment of War Housing Administration.
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-38- ALERT-IIT-F
(1 (2) (3)
ACTTION AGENCY RESFONSIBLE
FROPOSED ACTION DATE FPREPARE ACTION
20.  Appoint WHA Administrator. As deter- ODM ODM
mined by '
ODM
21,  Appoint WHA Office heads As deter- WHA WHA -
and other principal staff. mined by :
OoDM
22. Submit budget program for D-Day ¢ 30 HHFA WHA
presentation to Congress.
23. Complete development of D-Day ¢ 30 HHFA BHFA

a) detailed WHA organi-
zation plan; and b) plan
for orderly transfer of .
key personnel from HHFA
to WHA, both in Central
Office and field.

v —— " ——— W - T34y Mo S S st S, oo o

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2



1o Broadcast a Presidential Proclamation

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2

-39.

G. PRODUCTION

ALFRT=TITT-0

This Section includes all actions required to mobilize facilities
and services to convert materials by fabrication and manufacturing into re-
quired components and end-items,

(1)
FROPOSED ACTION

ACTION
LATE

R B WY TG 03 E aans 2k AN Wi ket

L e

including the following points dealing
with productions

Qe

bo

Direct employers in all undamaged
areas, and in damaged areas wherc
possible, to provide immediate work
for their employees. Pledge the
Federal Govermment to make restitu-
tion for resulting losses to
employers in the course of complying
with this directives Direct all
employees to return to their ususl
places of employment as soon as
civil defense authorities have de-
clared areas safe for civilian popu-
lations, Direct emplovees to con-
tinue in their usual jobs and
activities until directed to more
important worke

Set forth the most urgent and im=-
mediate requirements to be fulfiiied
from surviving resources.

(1) Relief, rehabilitation and
survival of the civilian popu-
lations of damaged areas.

(2) Most urgent military supplies
and equipment needed for retalia-
tion and defense svainst fufure
attacks and immediaste emergency
operations of the amied forcese

(3) Maintenance of emergency operation
of essential services - transporta-
Pion, commnications, clectric
power, fuels, water and sewerage,
hospital and health services; and
food processing, storage and
distribution.

OTOIT
;)‘Eﬂ] T ';T

(3)

AGENCY RESPONSIBLE
PREPARE  ACTION

L=Day

Ony

President
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L}
H TENCY DiSFUNS RBLE
TEOPOTKD ACTTI PREPART ACHTOY

1) Pracuetion of selected items
eritically needed for survival
of the civilian population,

(=} Maintenance of the Federal
Sovornment and its administra-
Gve machinerys

2, .unounce that the Director of ODM

o opeen delepated the responsibility
Tor rovillizing vesources and that
wnstruciions o rovernment officials,
industry and the public will be lissued
crorntiive

Proiibit the accurmlation ol any ine
dustrisl material or product in excess
o the rtasonable post-attack demands
ol tusiness, personal or home CON3Ump-
Llon, ana ammounce that the Federal
Covernment will requisition privats
croperihy wierever this becomes
necessars ror survival and national
securitve

~, nnounce that all Federal Covernment
stocks, suitable {or the pur
wi il be made available for ralief

--ival o7 the civilian zovulation
wueh stocks that are Immediately
for most urgent governrent

w
@

e oo Polilowing most urgent and L=lay iy 53} Cormerce
~arnuirements preference overs other £ conmerce

7 uiements for surviving ine . FCDA
S e g LSO
. riculture
interior

Y

Couut o 0o limieen seeection of ; sommerce Commerce
. oo x virienllr necoed for
survivedl od vhe civialian oopulatione

rroruresent wnd production of rdlitary | Comnerce Commerca
o immed:ate essentiality for sure ; Job Lol

i raltod lon and the consiruction

e pr-ently recded or irmedizte

ST T
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'Mol

Se

6e

ment . and supplies needed to maintain
lmmediate emergency ‘operations of
éssential services - transportation,
comminications, electric power, fuels,
water and sewerage, hospital and
health services, and processing,
gtorage and distribution of food,

e+ Maintenance of the Federal Goverrment
‘and its administrative machinery.

Provide field expediting assistance to D-Day Plus Commerce
local civil defense officialsy persons |} Days
performing essential services, and pro-

ducers of critical items and their
pub~-suppliers in finding sources of

gupply and arranging for deliveries of
industyrial materials and products to

satisfy emergency rated nrders. This
assistance will alsoc be given to ine

dustry producing on urgent military and

atomic energy orders,

Release materlals from the national - D=Day oM
stockpile where necessary fo carry Commerce
out most urgent productions : GSA
Request the claimant agencies to D-Day Plug ODM
develop as soon as possible quanti- 30 Days Commerce
tative estimates of.industrial mate- ard there-

rials and products most urgently after

needed to meet the more immediate

‘objectivés of their respective

programse Requirements will be sub=-
mitted through (DM to Commerce. ‘

Request the Department of Commercs. D=Day Plus ODM
to determine, as soon as information 30 Days SbA
can be obtained, surviving production and therg-
capabilities to meet claimant agency “after
requirements and recommend msasures

for overcoming deficiencies - ex= -

pansion of production, restoration,

conversion and construction of ' SECRET
facilities, etce -
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SECRey
(1 (2)
_ ‘ ACTION AGENCY RESPONSIBIE
- PROPOSED ACTION ‘ — : . DATE" PREPARE ACTION
¢e Procurement and production of Sup= . ' Commerce Commerce:
plies and equipment needed to AEC
maintein Atomic Energy Commission
opérations and to restore damaged
facilities to meet requireéments for
the production of =atomic weaponse
de Procurement and production of equip- ‘Commerce Commeres

Commerce

GSA

DM
CDA
Dob-

ABEC
State”
AgTiC0
Interior
GSA

Commerce
SBA
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SECRET
-42 - ALFRT-IIT-H

H. MANPOWER

This Section includes all actlons reguired to mobilize the re-
aources and energies contributed by men, women and children, without regard to tbhe
purpose to which these energies are directed.

(1) (2) (3)
ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE PREPARE ACTION

Provide manpower to restore order and for
survival operations.

a. Issue a Proclemation which will D-Day ODM(with resident
include: asgistance
of DoL,
(1) call upon all workers not required FCDA)

for relief and rehabilitation work

to return as quickly as possible to
their normal employment when requested
to do so by local representatives of
the Government.

(2) Call upon management and lebor in all
areas to render Jointly all assistance
possible during the emergency; and to
offer their skills, facilities, and
equipment for civil defense and
rehabilitation work.

(3) Inform people that he has directed
the Director of ODM to provide general
policy direction and control to the
mobilization of civillan manpover.

b. Issue gpecial calls for individuals D-Day DoL Dol
qualified in selected categories of oc- and
cupations necessary for survival thereafter

operations,rehabilitation activities
and essential production to register

with USES.
c. Invoke provisions of Section 303(f) D-Day FCDA FCDA
of FCD Act placing emergency workers and

in Federal employment status in order
to provide weges and the protection

of employees compensation laws.

SECRET
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SECHET
-43-
4 ALERT-ITI-H
H. MANPOWER
(1) (2) (3)
_ ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE PREPARE ACTION

d. Order into the active Federal Service D-Day ODM, President
a1l elements of the National Gusrd DoD
‘and direct the Secy. of Defense to
order those elements of the National
Guard not required for immediate
military missions to perform civil
defense and rehabilitetion duties
under the direction of State Governors.

(Section on Military Assistance to Civil
Authority inecluded in Section III-A)
2. Reorganize & redistribute the ecivilian

labor force.

8. Mobilize and allocate manpower Begin- ODM, ODM
trained in health occupations to ning FCDA, Dol
areas of greatest need, consistent D-Day HEW,
with requirements for the support DoD
of military operations.

b. Establish on an emergency basis local Begin- ODM, Dol, DoL
labor-management committees to assume ning
leadership in the community in assist- D-Day
ing USES to orgenize and channel man-
power to most urgent activities.

c. Identify and locate scientific men- Begin- ODM, NSF, NSF,
power needed immediately for counter- ning DoL DoL
measures development and rehabilita- D-Day
tion of eritical weapons and
facilities and channel to points of
greatest need.

d. Organize & equip local & mobile task D1 & DoL, FCDA DoL,
forcee contaeining skills for high there-
priority production and rehabilita- after
tion.

e. Estimate remaining manpower 1lh years D/lO & ODM, Dol DoL
of age and older using damage assess- there-
ment techniques and field reports. after

SECRET
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SECRET
~44- ALERT-III-H
H. MANPOWER
(1) (2) (3)
ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE PREPARE ACTION

f. Provide production, military & civil DflS & ODM, DoL oM,

defense authorities with estimates of there- DoL

manpower characteristics by occupa- after

tion, industry & location; assist in

determining the feasibility and

desirability of military manpover

mobilization, production, housing and

rehabilitation decisions.
g. Bring in menpower from Canada and D10 & ODM, DoL, Dol

Mexico as required and fesasible to there- DoS

assist in rehabilitetion activities. after
h. Provide housing, transportation and D-Day & FCDA, HEW, HHFA

community facilities and services at there- HHFA

Government expense to workers re- after

quired for urgent activities.

i. Establish manpower programs to D-Day DoL DoL
mobilize the civilian labor force,
including programs for:

(1) Establishment of statutory labor-
menagement manpower committees.

(2) Establishment of employment ceilings.

(3) Limiting employment opportunities
which workers are authorized to
accept to activities of high priority.

(4) Requesting DoD to enforce decisions
mede by appropriate civilian
officials to move personnel only
when requests for voluntary action
have been turned down.

(5) Providing for (a) financial and other
help not otherwise available for train-
ing persons engaged in or needed to
f£ill jobs in essential production;
(v) travel and settlement allowances
not otherwise evailable to persons
taking distant employment in essen-
tial production; (e) protection to
the extent possible of re-employment
rights of workers who accept or are
required to transfer to emergency
agsignments.

SECRET

T A S S
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SECRET
-45.

H. MANPOWER
(1)

PROPOSED ACTION

(2)
ACTION
DATE

ALERT-III-H

(3)

AGENCY RESPONSIBLE

PREPARE

ACTION

(6) Establishment of mechinery for
compliance and appeals. o

3. Mobilization of the Armed Forces.

8.

Issue a Proclamation which will

(1) provide necessary suthority for
immediate mobilization of -the Armed
Forces, and (2) request the Congress
to enact confirming legislation as
soon a8 it is able to function. The
Proclamation willt

(1) Increase authorized strength of
the armed forces beyond present
statutory limit of 5 million.

(2) Extend period of military service
- to duration plus 6 months and
remove restrictions upon the ter-
ritorial use of members and units
of the armed forces.

(3) Extend lisbility for registration
and performance of military service
to all men 18 to U5 years.of ege.

'(h) Provide authority for involuntary
" eall to active duty of reserves.

(5) Terminate exemptions of veterans
from military service (who are
not members of the reserves).

Terminate deferments granted to
fathers prior to August 25, 1953.

Terminate for an indefinite period
of time deferment of students and
apprentices.

Terminate voluntary recruiting of
mele personnel by the armed forces
(men desiring to volunteer may do so
through SS8).

SECRET

Df1

D-Day

Df1

Df1

Df1

Df1

Df1

D-Day

DoD

DoD

888

DoD

888

588

568

5885, ODM
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SECRET
-46- ALERT-ITI-H
H. MANPOWER
(1) (2) (3)
ACTION AGENCY RESPONSIELE
PROPOSED ACTION . DATE PREPARE ACTION
e. Issue general guidance to field com- D-Day DoD and DoD
menders on the ordering of reserve and Military
forces to federal active duty, and there- Depart-
ordering reserves to federal active after ments.
duty to meet requirements of military
operations and military support of
civil authority.
f. Issue policies relative to the size, DAL ODM, DoD, ODM
timing and distribution of Selective 888
Service calls.
g. Authorize field commanders to aug- D-Day DoD, 888 888,
ment active forces, including the DoD

federalized Netional Guard (ordered

to federal active duty) and their re-
service forces ordered to federal active
duty, as required by direct negotiation
with Selective Service officiels at
State and local levels.

h. Promulgate Lists of Critical Occupa- Df1 DoL, DoC DoL,
pations and Essentlal Activities, DoC
ineluding those of civil defense and
Government operations.

i. Approve initial allocation of manpower D#30 ODM, DoD Pregident
resources including interim size of
armed forces, based on a post-attack
re-assessrent of military and eivilian
requirements.

4. Establish wartime manfower organization.

a. Re-delegate authority and issue policy D-Day ODM oDM
for guidance of the Secy. of Labor in
mobilizing civilian manpower.

b. Delegate to appropriate agencies D-Day ODM ODM
authority to perform specific manpower
functions subject to the direction and
coordination of the Secy. of Labor.

c. Bring ell State Employment Services D-Day . ODM, Dol President
into an integirated national system.

SECRET
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SECRET
~47- ALERT-III-H
H. MANPQWER
(1) (2) (3)
ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE PREPARE . ACTION
d. Create a War Manpower Policy Board D-Day ODM, DoL ODM
under the Chairmanship of the Secy.
of Labor. - '
e. Convene National Labor-Management D-Day or oDM DoL
Manpower Policy Committee, under the as soon
Chairmenship of the Secy. of Labor as pos-
and authorize establishment of State sible.

and Area Labor-Management Manpower
Committees.

(Direction to Secretary of Labor to mobilize
civilian manpower, call of Manpower Executive

Reserves, and creation of War Manpower

Administration, contained in Section III-A)
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SECRET
-48-

ALERT-IIT-T

I. MATERIALS

This Section includes those major actions required to provide an
adequate (or as mearly so as feasible) supply of raw materials and scrap
(except fissionable materials and fuels) and the facilities and services re-
quired for their-processing, reprocessing, and refining, excluding fabrication
and distribution, to meet the requirements during the emergency.

(1) (2) (3)
ACTION AGENCY RESPONSIBIE
PROPOSED ACTION DATE PREPARE ACTION
1. Issue Emergency Basic Materials Proe D-Day Plus DM GSA on
curement Regulation. This regulation 0DM
guarantees that the government will directive

buy essential materials (listed in

the regulation) produced in the first

3 months after the attack that cannot
otherwise be disposed of, thus assuring
continued production of needed mate- )
rials when normal markets are disrupted,

2e Ascertain the U. S, materials supply D-Day Plus Interior Interior
position by determining condition and Agriculture Agriculture
potential production of major mate- Commerce Commerce
rials producing facilities in U, Se
and in strategically accessible
countries, including:.

ae Facilities in operation;
bs Facilities damaged, extent thereof,
- and requirements for repairs;
ce Facilities completely knocked outj
de Status of materials inventories in
the hands of industry;

and then recormmend to ODM needed pro-
grams in accordance with Ttem 3, below,

3. Direct the continuation of production D-Day Plus ODM ODM with

and acceleration of supply of' delegate
agencies
ag noted
below
a8, Lumber and plywood, Commerce Commerces
b Biologicals (tncluding serums and ZJommerce Commerces
vaccines), pharmaceuticals and with aid
essential drugs, ' of HEW

# To recommend programs to ODM,

SECRET
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Advise Stabilization authorities of
items that should be exempted from
general price freeze order and de=-
velop Jjoint programs with Stabiliza-
tion authorities where needed to
prevent loss of materials supplies
which may result from Stabilization
plans - especially in the case of
imported materials which are freely
traded in world commodity markets.

Te

¥ o recommend programs to ODM.

SLORIT
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SOCRT < \
_49. RRNIAL P 0
(1. : 2y | L)
‘ ‘ a - WCTTION AGENCY RuSPONSIBLE
PROPOBAD ACLTON AT - __PREPARL ACTION
cs Radiolo;ical éhielding naterials Interior | Interiors
and getbters, : ; . Commerce . Commerces
ds Decontaminating chemicals and Coﬁmardef' Commercest
“preparationse . e S
e Other materials as damage assest= As As
ment. may.-indicates. . delegated . delegated
e Insure thet delegate apencies ade~ D-Day Flus ODM ODM
quately represent the needs of the
materials producing industries fort
ae Power and fuelj;.
b, Construction, maintenance, repair
" and operating supplies;
ce Machinery;
d. Transportation services; and
eo Essential manpowers
54 Direct as necessary flow of raw mate- bwbay Plus 'Intefior Interior
‘rials in process of being smelted, . Commerce Commerce
refined, or in other stages of treatw Agriculture Agriculture
ment (such as manganese ore to ferro ‘ '
producers, copper ore to smelters,
etce) to insure movement to essential
production where normal flow is dig=-
rupted for any reason, as for example,
by sabotage stoppagese
6. Determine availability of stockpile D-Day Plus  GSA GSA
naterialse - (DM M
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SECRET
_50- ALERT-III-I
(1) (2) . (3)
v ACTION AGENCY RESPONSIBIE
PROPOSED ACTION . ~ DATE - PREPARE ACTION
8. Provide staff assistance, and
make recommendations, as required
ae By Joint U.S.-Canadian Indus= D-Day Plus Interior - ODM
_ trial Mobilization Committee. Commeroce
be In U.Se discussions with allied D-Day Plus  Interior  ODM
supply authorities, Commerce
Agriculture
ce In establishing export control D-Day Plus Interior oM
orders, - i Commerce
Agriculture
de In preclusive buying and other D-Day Plus Interior ODM
actions taken to deny materials Commerce
to the enemy, Agriculture

(NOTEs The sbove is a summary of separate
action steps included in the’
Government Readiness Section,)
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-51-  ALERT-III-J

J. POUSR AXD TUILS

Thig Section includes the major actions required to insure that
(a) materials used to produce heat.or power by combustion and (b) faeilities,
- services, and resources rcquirved to generate, transmit, distridute, and
utilize electric énergy from all sources will be available during the emergency,

w . (2) @
. T ACTION AGENCY RESPONSIBIE
PROPOSED ACTION . .. . . DATE .~ " PREPARE  ° ACTION
: R B b j il AN 11 v TR 0 . -
+ le Upon evaluation of gsdessmerit of D=Day Interior  FPC.
-damage. to electric generating and . FP0

trensmission..facilities issue orders
“to electyric utildties for immediate
-interconnection and coordination
-of facilities,s .

24 Advise utilities and ‘fuels producers. TaDay Interior’ Interior
of purpese and intent of emergency Flus 7
"use of priorities and assist them in Days
- £illing emergency requirements needed’
to maintain supplies of fuels and
power service, '

3e Assist DoD.and FCDA in seeing. that D~Day Interior  Interior
available power and fuel supplies Plus 7 :
are channeled to designated emergency  Days
uses and that any surpluses are

rationed as FCDA directs, =

by Work with utilities and fuels pro- D-Day Interior  Interior
ducers in the. exchange of working Plus 7
materials and equipment and persomnel Days
to best meet the emergency needs
prior to resumption of flow of these
things in & more noymal manners

 5e Issue orders to utilities and fuels D-Day Interior Interior

-producers dirscting their services Plus 30
and products to the most urgent Days and
priority requirements of the military, thereafter
industry, and essential civilian needs,

6o Request claimant sgencies (including  D-Day - OpM oDM

Interior with respect to power and - Plys 30
fuels) to dvelop as soon as posgible Days and
quantitative estimatas of "induystrial thereafter
materials and products most urgently ‘

needed to neet the more immediate

objectives of their programs.
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ALERT-ITI~J
(1) ¢2) (3)

o o ACTION AGENCY RESPONSIBLE
PROPOSED"ACTT‘LON ’ - _DATE - PREPARE ACTION
7. Request Interior to determine, as D-Day ODM Interior

soon as iriformation can be obtained, Rlus 30
surviving capabilities to meet ‘Days and /.
claimant agency requirements for “thereafter

power and fuels and recommend
measures for overcoming- deficienclea -
restoration, conversion, new construc-
tion, etc. :
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SECRET
53 ALERT-III-K

K. TRANSPORTATION

This Section includes actions required to mobilize all facilities and
services required for transport and storage,

(1) (2) (3)
ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATZ PREPARE ACTION
1, Issue a Defense Mobilization Order establish- D-Day ODM ODM
ing War Transport Administration., (See +

Government Readiness item A3.8).

2. Appoint War Transport Administration

Administrator, D=Day ¢ ODM ODM
3. Appoint at once transportation officers D=Day ODM ICC

for each region and provide transporta- Commerce

tion managers at each major traffic gate- ICC

way within the region.

i, Delegate to regilonal transportation officers D=Day IcC iccC
all authority reposing in the Commlssioner-
in-Charge of the Bureau of Safety and Service.

5. Place under the authority of regional D-Day ICcC ICcC
transportation officers all field service.
psrsomnel of the Interstate Commerce Cormiasion
within their respective regione, and using
as reserve assistants, the staff of district
offices of the Car Service Division,
Association of American Railroads.

6. Authorize the regional transportation officers D=-Day ICC 1CcC
to apply the stand-by priorities directive FCDA
with respect to all domestic surface trans- DAD
portation and to assume control of all traffic Agri-
movement upon the surface transportation culture

systems of national interest within their
respective regions, granting stand-by authority
to depart from peacetime procedures as follows:

a. Authorize any motor carrier of persons and/or
property to serve destinations regardless of
certificate or permmit restrictions;

b. authorize the disposal by carriers of un-
deliverable shipments;

SECRET

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2



Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2
SECRET
“54-

ALFRT-IITI=-K

(1) (2) (3)
ACTION AGENCY RESPONSIBLE

PROPOSED ACTION DATE PREPAFE. ACTION

c¢. authorize the rerouting of traffic by
any carrier unable to transport
traffic over any portion of its system;

d. establish a system for inventory and
disposition of shipments of food and
medical supplles requisitioned by the
government and in possession of rail
and/or for-hire motor carriers;

a. control freight shipments to or within
port or storage areas.

7. Extend war risk insurance system for air D-Day ODM Presi-
transport, including the revolving funds Commerce dent
required in its administration, and extend
marine war risk coverage to vessels not
now covered, (See Government Readiness
item A2.1h).

8. By executive order, activate the Civil D-Day ODM Presi-
Reserve Alr Fleet, and make avallable Commerce dent
to MATS the necessary CRAF units in
accordance with approved Emergency War
Plans, allocations of aircraft, and
contracts with airline mangfe ents. (See
Fovernment Readiness item ﬁxs’l

9. Activate the War Air Service Pattern, D-Day Commerce CAB
reassigning the civil aircraft remain- CAB
ing after withdrawal of CRAF planes,

10, As an interim measure to avoid break- D=Day Commerce Com~
down of airways services, Civil Reserve merce
Alr Fleet and War Air Service Pattemrn,
recommend deferral of drafting and of
call-up of reserve personnel of Civil
Aeronautics Administration and of civil
airlii. 3.

11. Activate the Air Priorities System for D-Day ¢ Commerce Conm-
the control of movements over the civil BoD merce
air services and available military sur- DOD
rlus space,

SECRET

Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2



Approved For Release 2009/04/13 : CIA-RDP80B01676R001100090137-2

SECRET
-55- ALERT-ITI-K

(1) (2) (3)

, ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE PREPARE ACTION
12, As an interim measure, act as claimant D=-Day Commerce Commerce

for spare parts, materials, and fuel

until establishment of claimancy divisions

of War Transport Administration.

13. Activate the National Emergency Defense D=-Day FCDA FCDA

Airlift Plan to make available non-trans- ' Commerce

port aircraft to FCDA for emergency air-

1lift,
1L. Issue directions controlling movement of D-Day Commerce Commerce

merchant shipping, in accordance with Navy

security considerations, requirements,

position of vessels, and established areas

of authority.

15. Activate the port utilization interim D-Day ODM Icc
operating authority as provided in approved Inter-

plan and appoint port control officers in agency

each of the major ports. Committee

) on Port

Utilization
16, Activate the Ships!' Destination Room and D420 Commerce Commerce
provide suitable comunications with the

Office of Chief of Naval Operations.

17. Freeze the use of port facilities by re- D=Day Inter- . ICC
strictions upon their transfer, change agency

in use or temms covering their utilization, Committee

except as provided in approved mobilization on Port

plans, pending further allocation by the Utilization

interim operating authority or Port Controller. OoDM
18. Activate the reserve fleet and execute general D 4 10 Commerce Commerce

agency agreements with steamship companies

for vessel operation.

19, Put into effect orders for the contrdf of D=Day ICC IcC

domestic surface transportation granting
preference and priority for the D-Day trans-
portation by carriers of United States military
personnel, accredited civil dsfense workers,
United States mail and other essential travel.
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(1) (2) (3)
ACTION AGENCY RESPONSIBLE
PROPOSED ACTION DATE PREPARE ACTION
20, Put into effect directives to regionsl DeDay 4 IcC ICC
transportation officers to establish Commerce Commerce
priority for railroad clearance and restora-
tion of main rumning lines, working in con-
junction with adjacent reglons, and to
marshall all avallable equipment and
materials without regard to ownership for
this task, and as soon as over-all damage
and requirement assessments permit,
authorize restoration on a top priorities
basis, rail lines of national importance,
clearance of waterways as post-attack re-
quirements indicate, and arrange for
temporary bridging of streams to restore
most essential highway routes.
21, Institute priorities for the 1lift of im- D410 ODM Commerce
port cargoes in order to mop up critical ica
materials from foreign sources. Commerce
22, Heady the Merchant Marine by:
a, Strengthening security measure aboard D~Day Commerce Commerce
ship and at all operating facilities;
b. transferring ships to Navy for con- D410 Commerce Commerce
version to auxiliaries;
c¢. undertaking necessary aming of D410 Commerce Commerce
merchant ships; DoD DCD
d. establishing recruitment program D 410 Manpower Manpower
and enlarging training program for Commerce Commerce
the manning of increased merchant
ship tonnage;
e. requisition, charter, and purchase D410 Commerce Commerce
privately~owned ship tonnage;
f. issuance of ship warrants for the D410 Commerce President

control of allied and neutral ship-
ping when necessary. (See Government
Readiness item 42,15).
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