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7 september 1960

MEMORANDUM FOR: [drector of < satral Intelligence
THROUGH : imputy Lirector {Flans)

SUBJECT

L2y

summary of (IA/Department of Defenss
roposal for Imprevemaent and vedernizatien
of the Agency Air (spabllity

1. There l# attached to this memorandam & lstter te the Dspartment
of Defsnse for DCI signature. said letter ts indicated herewith as Attach-
maent 5.

2. The Agency air support pesturs has besn undergeiag a constant
changs during the past year, The worid-wide damands that have dictated
the need for on-hand capabilities to answer argent Agency Area require-~
ments Bave alse evolved a policy that requires great flexibility in Agency
alr sssets. Luring peak periods of air operations, shertages in the
Agency inventories bave had te be angmented by DOL materiel and
persounsi. This situation s acceptable and will continue since many
project requirements far exceed an sconomical monetary investment
by the Agency. When the secend party has been invelved, cempromises
bave had to be made in sacurity, pessounsl contrel and, teo soms extent,
opsrational eifectiveness. In sddition, leng periods of negetiations
invelving costs, restrictions, security clearances and many ether multi.
lateral agroements have resulted in loss of time, misunderstandings
and general {rustrations on the part of all sgencies, Howsver, out of
these sfforts have come a betler understanding by all of the complexities
of sur objectives.

3. At the present tims the LCD, as s resuit of thess negotiatiens,
is proposing a plan whersby the Agency will bs able to accomplish a
major objective toward increasing our air support capability, The OV
proposal encompasses two fong-sought concesaions:

a. An sceacmical arrangement ior usse of DO eguipment.

b. Operational contrel within an Ageacy air unit.
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The attached letter outlines our proposals to LOU en this matter, ‘I0
retara te DO a negative reply at this time weuld not only deny the Agency
the eperational capabllities of this equipment but jecpardize the apportunity
to obtain as squitable an arrangsment in the future.

4, In cost, this agreemaent involves the following:

a. <ostto operate the current Far Emst Alr
Unit {ses Attachment 1)

k. Cost for speclal USAT unit {original
] proposal of DOD te :upperd |
not fully implsmentad)(ses Attachmaent &}

TOT AL

e. Cost for & modified combined unit, as 25X1
outlined in proposed letter to [OD [}

[ ]see Attachment 3) I |
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7. It is recommended that the attached letter to DCL be approved
which will supplement the plan to augment the present Far East Detachment
with C-130 aircraft and additional C-130 maintenance personnel.

S3TANLEY N. BEERLI
Colonel, USAF
Acting Chief, DPD-DD/P

Attachments 3

CONCUR:

RICHARD M. BISSELL, JR.
Deputy Dirsctor
{Plans)

ec: DDCI w/atts

TS-155485-A
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