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Subj: Preliminary revort on review of Watch Committee lieetings
Ref: (a) ltem 2 of Check IList for sJatch Comrittee Self~-ixamination

1. Time of regular meetings. 411 members have been canvasszed and, from
the standpoint of convenience to the members, current time wchedule of
neetings is acceptable to all. One member, however, did raise the
Juestion of waether having meetinge on some other day of the week than
wednescday micht maite the atch Committee regorts of greater value to

the ooard.

necommer dation: That the current schedule for re ular meetin s be
countinued.

2. Organizetion of ‘latch Committee. The organization of the atch
Sommittee hes been reviewed and is considered adecuate for normal purposes.
on occasion, however, the UolB has established suecisl ad-iloc conmittees
to provide :.cclal reworts on rarticular hot spots (xample: arab-Isracli
and Serliu ..cé-.oc Comaittees). ‘when formed, these committees have delved
into thc as ijuned problems in greater scope and detail than has been the
custom of trc .ateh, with reporting designed to support wvolicy decisions
as well es .arning. Representation on these Ad-.oc committees from some
agencies hac been identical to that on the Jatch Committee; it has been
dictinct in other cases. Irom the practical point of view, such snecial
Ad-doc committees can contribute materially to the function of the watch
connittee.

fecommerdation: That the Chairman of special Ad-iioc comaittees estab-
lishecd by toe UbIB be required to attend tatch Committee meetings and
report to tle Conmittee concerning thne immenence of hostilities or threat
to US security involved in the problem assizned.

5. leeting irocedures. The procedural aspects huve been reviewed and

are considered satisfactory with the following exception: the attendance

of a lar;e rumber of back-uo perconnel has resulted in reluctance of

members to (iscuss sensitive policy matters or sjyecisl owverations which Y
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are essential to the Committees deliberations. The two primary purrtoses
servec by the attendance of back-up» personnel are to provide detailed
support to the senior member on items being precented by that agency,
and to provide those persons with the broad picture to facilitate their
support between meetings. These personuel occasionally contribute to
the discussion during the drafting of the conclusions but are not con-
sidered essential for that purvose.

Recommendation: Convert each meetiny into executive session following
the initial presentation and other watch reports and rrior to proceeding
to the discussion of friendly operations. Zach member will retain the
rizht to recall back-up support for presentation of his own operational
items or for the drafting of the conclusions.

L. Securitr. Aidoption of recommendetion 3 will greatly enhance the
security of own golicy and operational matters. lach member, however, is
responsible for revorting in full to his principal.

Recomme.idation: ‘That members be authorized to divulge to their orinci-
nals all matterc discussed in executive session but be recuired to observe
any g@ther rastriction placed uwon disclosurce of the material by the wore-
senfing agency. Conflict of egzency interests as a rosult of this reguire-
meyt will be recolved by the U3I3.
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