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10 Nov 1962

MEMORANDUM FOR: Chairman, United Stetes Intelligence Board
SUBJECT: National Intelligence Surveys (NIS)

1. The Centrel Intelligence Agency has recently conducted
en juformal internal review of the NIS progrom to datermine
vhether the large vork losd end budgetary experditures now
entalled are essential and whether chronic daficiencies in
coversge and timeliness can be remsdied. Preliminary findings
inficate that:

6. The NIS progrem st present includes detailed
treatment of comparatively transient subjects, such
88 political, which cennot be kept up-to-date in &
formal publication progrem of this type. This effort
to cover subjects which are of no velue as intelligence,
unless maintained in & quite current status, has beought
sbout a persistent problem of cbsolescence.

ou subjects of a fundementel =nd more or lsss permanent
nsture, as stated in ESCID Ro. 3, with a substentisl
refluction in the coversge now prescribsd ; for example,
for the political chepter, the scientific chepter, the
chapter dealing with the agmed forces, and the economilc
snd sociclogieal chapters.

¢. The intelligence community hes assets and
facilities which cen produce intelligence on political,
so¢iclogical, sclentific, militery and econcuic develop-
ments in all countries of strategic interest and can
schedule such production in accordence with actual
requirements, rather than subject such production to the
eoordination and publication procedure requlred for an
sutyelepedic compilation,

7)7 )gﬁz )
(EYESUTIE proTod Flle—— -

( A GROUP 1
-~
Approved For Release 2003/06/1238RRbP80B01676R0013000 bty yn sumate

declassificatlon




-

o SECRET

/’/A;)proved For Release 2003/06/12 : CIA-RDP80B01676R001300010008-1

-

&, It ie clear from the proliferation of other forms
of basic intelligence production that the NIS progream does
not at present include all of the more or less permenent
type informetion that might be recuired by, or be most
useful to, planmers snd operators.

2, In the light of these conclusions, I believe it would be
appropriste for the Board to review the overall concept of the
RIS, with e view to revising the program, teking into account
the chanfe # in needs for basic intelldigence which have cecurred
since 1947, and the facilities for meeting these needs which
have come into being since the conception of the KIS,

3. It is recommended that the Boerd reguest the Coordinstion
Btaff of the Director of Central Intelligence to examine this mstter
and submit recammiendstions for revieion of the NIS progrem to the
Board for its consideration.

[(’Si'gne’d)‘- Marshall g, Carter
MAPSEARL S. C
Lieutenant Genef ﬂﬂm) sa

Deputy Director
25X A/CT: [ }Jred 10 Oct 62

Distribution:

Orig & 1 -~ Addressee
-t - DDCT

1 - DD/I

3 - AC/DCI

1 - ER

1 - USIB/Secretariat

L3 a2 .

Approved For Release 2003/06/12 :‘diA-RBP80B01676R001300010008-1




