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MEMORANDUM FOR: Deputy Director (Intelligence)
Deputy Director {~lans)
Deputy Director (Scleace & Techaeology)

> 1. Onthe matter of providing Agency staff support to the
Factor or me for NSC and N5C Staading Croup meetings, I believe
ft-is important to n:aintain a flexible system which will permit the

QPirector or me to look either to DD/ or DD/I officers to provide
\ﬁu ilon’s share of support depending upon what subjects are up for

o
A

Y discussion at the NSC or the Standing Croup.

2. As soon as the O/ 0DC] receives word of 3 meeting and the
topics on the agenda, & decision will be made by OCI or me as to
whoe should be the Agency efficer primarily responsible for preparing
support papers. [Legardless of who is named in each case, I want
to {nsure that & support paper includes the views of all interosted
compuenents of the Agency. 1 do not intend that this should mean
that in all cases there is a requiremont for wnani:nity of views.
Split opinions are permissible but there should always be one piece
of paper. It should be terse, sbould include differing op'mions if
difforences oxiet, and should summarise the positions and papers
prepaszed by othar governmaent agencles invelved,

3. In order to centralise the location of filas for N3C and
Standing Group papers, ! will look to the DD/1 to sstablish the
necessary facilities.

4. I would Hke each of you to designate s staff officer to be
wsed as & point of contact in arranging for consultation and ceordi-
sadion among your offices and for you to notlfy each other of the
varises of those officers.

DECig © i3 || ,/Masshall 5. Carter
eutenant Ceneral, USA
Deguty Director

EHKnoche:lcv (17 Dec 63)
Coples to: DD/5
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