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30 October 1963

MEMORANDUM FOR: Executive Director
Deputy Director {Iatelligence)
Deputy Director {Plans)
Deputy Director {Bcience and Technology)
Deputy Director {Support)

SUBJECT ¢ Relationships Between DD/I and DD/S4T

The recent transfer of OS] to the Directorate of Science and
Technology necessitates a statement of respective responsibilities
of the DD/I and DD/S&T in certain aress. The following guidelines

apply:

1. It is essentinl that this organisational change enhance the
free flow of basic intelligence information and exchange of substantive
views between the DD/I and DD/S&T at all levels, Wall-established
working relationships exist and will be encouraged to ensure that all
appropriate substantive information and viewpoints are avaiiable and
considered in connection with the production of finished intelligence
of all types.

2. ©Over-all responeibility for production and publicaticn of
finished intelligence, and its dissemination outside of ClA, remains
assigned to the DD/I.

3. The DD/S&T carries the basic responsibility for the production
and publication of scientific and technical intelligence. Dissemination
cutside of CIA will have prior DD/I coordination.

4. The DD/1 carriea the basic responsibility for the integration
of scientific and technical intelligence produced by DD/S&T with other
types of intelligence in the development of finished intelligence.

5. The DD/I will coordinate ail finished intelligence which
fncorporates scientific and technical material with the DD/B&T prior
to dissemination outside ClA, using existing channels for this coordina-
tion.
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6. Scientific and technical intelligence material will be routinely
provided to the DD/I who will thus have an cpportunity to fuse it with
" other typea of intelligence in more broadly bssed CIA publications. This
advance coordination will aleo ensure that the substantive views of all
relevant DD/I analytical components will continue to be available to the
‘Office of Scientific Intelligence. The DD/I will designate 8 senior officer
to ensure that these comments are provided promptly to OSI so that an
efficient production sffort can be sustained, This provision for review
of St T intelligence will also encourage the normal and extensive exchange
of draft reports between analysts.

7. Pyoduction of S&T intelligence reports, especially as they
support National Iatelligence Estimates and Current Intelligence or other
ClA memoranda, will be scheduled so as to be respensive to DD/I nevds.

8, OSI will ¢ontinue to prepare drait contributions to pertinent
National Intelligence Estimates, and will provide them to ONE and other
interested offices of the DD/I. The same draft contributions will also
be provided to the relevant USIE committees, where such drafis often
form the basis for community agreement which is subsequently provided
by the committess to ONE. These draft contributions will be clearly
identified as DD/ELT working papers, so as not to be cenfused with
final Agency positions.

9, It is essential that OCI and ONE continue to receive vigorous
and effective support from the DD/S&T on current and nationsl intelligence
matterg., The AD/SI will designate & senior officer to ensure that this
support is rendered to OCI, ONE, and other elements of the DD/I,

10. The DD/SALT will act as the irnmediste link between the DCI and
the USIBE scientific committees, GMAIC, JAEIC, and BIC, while recognising
that these commmittees are elamente of USIB and are not subordinate to
either DD/I or DD/8&T. The DD/S&T will take the initiative in preparing
briefing memorands and position papers for the DCI on matters arising
out of those committees, and will coordinate such matters with the DD/L

11, The DD/I is responsible for establishing the CIA position on all
USIB matters. He will rely heavily on the DD/S&T in framing the Agency
position on matters which are primarily scientific and technical and will
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ensure that unresolved mbcté&ivé ﬁﬂgre&ﬁzﬂﬂbﬂween DD/SLT and
Board Estimates are clearly evident. The DD/I wiil furnish the DD/S&T
with copies of il pertinent USID briefing memoranda for the DDCI and
DCI,

Marshall 8. Carter
Lisutenant General, USA
Deputy Dirsctor

ce: Inspector Ceneral
Legislative Counsel
Comptroller
D/DCI/NIPE

3IDCY {vdy. Elder)

Additional distribution:

1 - DDCI -
1 - ER
LBK:drm

Rewritten for minor changes:
DDCI:MSC:bec
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29 October 1963

General Carter:

You asked me to look over the attached memo on DD/I & DD/S&T
interface. It looks good to me. It is neither too detailed, nor too
generalized.

But I do have the following comments:

1. Para 2, onp. 1l gives DD/I responsibility for prepara-
tion and dissemination of finished intelligence outside CIA, This
is as it should be, but some bureaucratic lawyers could cite
conflicts in ensuing paragraphs.

a. The last sentence in para. 8 about "draft contri-
- butions' says they should not be "as widely' distributed as
; "finished'' S&T intelligence., I think, to make this compat-
0“%; / ible, this sentence should be revised to indicate that they -
ﬁ}‘;s}v‘i‘\ should be distributed as recommended by DD/I and that
T e the reference to 'finished S&T intelligence' should be
deleted on grounds that there is no such animal.

b. The naming of DD/S&T to serve as the ""immediate
link' to USIB scientific committees seems to me to conflict
with the thrust of the memo. How can the DD/S&T reps in
such committees prepare briefing papers for the DCI in
coordination with DD/I without risking major modification of
the committees' findings? It seems to me that this paragraph

| should be modified to indicate that the DD/S&T role in such

1 committees is a kind of exception, in that the DD/S&T is

; entitled to represent the Agency and to sign off on a committee
i finding, The alternative is that DD/I must also be represented
Xin the committees,

but unexplained. Does it mean, for example, that you will authorize

% 2, In Para. 5, I find use of the word "augmented' interesting
more slots for DD/I, for DD/S&T, or both?

{5%‘, - 3. I find the last sentence of para. 5 a little high-flown and
/ somewhat unintelligible., Suggest it be deleted.

v 4. I have penciled in a nit-pick suggestion in para 7.

25X1
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DRAFT
MSC:blp (29 October)

MEMORANDUM FOR: Executive Director
Deputy Director (Intelligence)
Deputy Director (Plans)
Deputy Director (Science and Technology)
Deputy Director (Support)

SUBJECT : Relationships Between DD/I and DD/S&T

The recent transfer of OSI to the Directorate of Science and
Technology necessitates a statement of respective responsibilities
of the DD/I and DD/S&T in certain areas. The following guidelines
apply:

i. It is essential that this organizational change enhance the
free flow of basic intelligence information and exchange of substantive
views between the DD/I and DD/S&T at all levels. Well-established
working relationships exist and will be encouraged to ensure that all
appropriate substantive information and viewpoints are available and
considered in connection with the production of finished intelligence
of all types.

é. Over-all responsibility for production and publication of
finished intelligence, and its dissemination outside of CIA, remains
assigned to the DD/I.

3. The DD/S&T carries the basic responsibility for the
production and publication of scientific and technical intelligence.

Suﬂf‘?ub‘[@ﬁan_g_mfaissemination outside of CIA will have prior DD/I

coordination,
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4. The DD/I carries the basic responsibility for the integration
of scientific and technical intelligence produced by DD/S&T w1th other
types of intelligence w W "f M W

5. The DD/I will coordinate all finished intelligence which
1ncorporates scientific and technical material with the DD/S&T prior

to publication, using existlng.ani“ngnmd channels for this coordina- 7

-~

tion. Whil;f spec1a1 11a1 son grrangemefits Vi W’l’l},ﬂbe fﬁ&iabl;snedbetwe{cn e
o f R /

el ~t1c>nshﬁp }dll contmue 1;0 ,

S / ' g / @4
~hrov jori i imutatio nd exchhrge x

6. Scientific and technical intelligence material will be routinely
provided to the DD/I who will thus have an opportunity to fuse it with
other types of intelligence in more broadly based CIA publications. This
advance coordination will also ensure that the substantive views of all
relevant DD/I analytical components will continue to be available to the
Office of Scientific Intelligence. The DD/I will designate a senior officer
to ensure that these comments are provided promptly to OSI so that an
efficient production effort can be sustained. This provision for review

&
of S& T intelligence will alsi érrsure the normal and extensive exchange

of draft reports between analysts,amd-0ilider s-which1t5to be-centinued.

Ind eneouraged?
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7. Production of S&T intelligence reports, especially as they

‘Current Intelligence e olhsn

4 '
Ve support National Intelligence Estimates and%g{,

,}’}f’i yf/emo_randa, will be scheduled so as to be responsive to DD/I needs.
8. OSI will continue to prepare draft contributions to pertinent
National Intelligence Estimates, and will provide them to ONE and other
interested offices of the DD/I. The same draft contributions will also
be provided to the relevant USIB committees, where such drafts often
form the basis for community agreement which is subsequently provided
by the committees to ONE. Tine se draft contributions will be clearly

identified as DD/S& T working papers, so as not to be confused with

final Agency positiongand will mot b tdely distFibuied as {;mshed&_ﬁ_ﬂ

9. If is essential that OCI and ONE continue to receive vigorous
and effective support from the DD/S&T on current and national intelligence
matters. The AD/SI will designate a senior officer to ensure that this
support is rendered to OCI, ONE, and other elements of the DD/I.

10. The DD/S&T will act as the immediate link between the DCI
and the USIB scientific committees, GMAIC, JAEIC, and SIC, while
recognizing that these committees are elements of USIB and are %no*’

) subordinate to either DD/I or DD/S&T. The DD/S&T will take the
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initiative in preparing briefing memoranda and position papers for the
DCI on matters arising out of those committees, and will coordinate
such matters with the DD/I.

11. The DD/Iis responsible for establishing the CLA position on
all USIB matters. He will rely heavily on the DD/S&T in framing the
Agency position on matters which are primarily scientific and technical
and will ensure that unresolved substantive differences between DD/S&T
and Board Estimates are clearly evident., The DD/I will furnish the
DD/S&T with copies of all pertinent USIB briefing memoranda for the

DDCI and DCI.

Marshall S. Carter
Lieutenant General, USA
Deputy Director

cc: Inspectof General
Legislative Counsel

Comptroller
D/DCI/NIPE
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DRAFT

MEMORANDUM FOR: Executive Director

Deputy Director (Intelligence)

Deputy Director (Plans)

Deputy Director (Science and Technology)
Deputy Director (Support)

SUBJECT : Relationships Between DD/I and DD/S&T

The recent transfer of OSI to the Directorate of Science and
Technology necessitates a statement of respective responsibilities
of the DD/I and DD/S&T in certain areas. The following guidelines
apply:
. It is essential that this organizational change enhance the
free flow of basic intelligence information and exchange of
substantive views between the DD/I and DD/S&T at all levels.
Well established working relationships exist and will be
encouraged to ensure that all appropriate substantive information
and viewpoints are available and considered in connection with

the production of finished intelligence of all types.

~

2. Over-all responsibility for productionn pubicat'.if'%andl\dis-

——

semination Of finished intelliremains

assigned to the DD/I.

J.The DD/S&T carries the basic responsibility for the

production,A publicationmﬁiﬁaﬁg f scientific and g ,.
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technical génishegbintelligence. Spch publicatio and dissemination o
dulele v hae grier e —

outside of CIA,w’ 'DD/I coordination. “Priewssrrepalcationy
? 7. Wcienﬁﬁc and technical intelligence material will be réut?r?f?”’/

S—

? 2. @ 8- provided to the DD/I who will thus have an opportunity to fuse it
with other types of intelligence ir: more brca dly based CIA
publications. This advance seview will also ensure that the
substantive views of all relevant DD/I analytical components
will continue to be available to the Office of Scientific Intelligence.

W The DD/I will designate a senior officer to ensure that these

comments are provided promptly to OSI so that an efficient

production effort can be sustained. This provision for review

of S&T intelligence will also insure the normal and extensive
exchange of draft reports between analysts and officers which

is to be continued and encouraged.

{ fﬁ“?
‘7.4. Production of S&TW}Mn‘celIigenceA especially as #~

supportf National Intelligence Estimates and CIA and Current
Intelligence Memoranda, will be scheduled so as to be responsive
to DD/I needs.
. , . - :
5 OSI will continue to prepare draft contributions to pertinent
- to

National Intelligence Estimates, and will provide #¢f them/ONE

and other interested offices of the DD/I. The same draft

-2 - 4
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contributions will also be provided to the relevant USIB
Committees, where such drafts often form the basis for
community agreement which is subsequently provided by the
Committees to ONE. These draft contributions will be clearly
identified as DD/S&T working papers, so as not to be confused
with final Agency positions and Will.not be as widely distributed
as finished S&T intelligence.

él'It is essential that OCI and ONE continue to receive vigorous

and effective support from the DD/S&T on current and national

intelligence matters. The AD/SI will designate a senior officer

to_ensure that this support is rendered

elements of kt_hewDD‘Ii )

1. The DD/I carries the basic responsibility for the integration

Lo »A - ONE and other

of scientific and technical intelligence produced by DD/S&T with
other types of intelligence.

8. The DD/I will coordinate all finished intelligence which
incorporates scientific and technical material with the DD/S&T
prior to publication, using existing and augmented channels for
this coordination. While special liaison arrangements will be
established between DD/I and DD/S&T to ensure this collaboration,
it is expected that existing professional and organizational
relationships will continue to provide the majority of the desired

stimulation and exchange.
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? The DD/S&T will act as the immediate link between the DCI
and the USIB Scientific Committees, GMAIC, JAEIC and SIC,
while recognizing that these Committees are elements of USIB
and are in no way subordinate to either DD/I or DD/S&T. The
DD/S&T will take the initiative in preparing briefing memoranda

and position papers for the DCI on matters arising out of {as r&“"_/
Committees, and will coordinate such matters with the DD/L.

,0- The DD/I is responsible for establishing the CIA position on

all USIB matters. He will rely heavily on the DD/S&T in framing

the Agency position on matters which are primarily scientific
and technical and will ensure that unresolved substantive
differences between DD/S&T and Board Estimates are clearly

evident. The DD/I will furnish the DD/S&T with copies of all

USIB briefing memoranda for the DDCI and DCI.

Marshall S. Carter
Lieutenant General, USA
Deputy Director

Inspector General
Legislative Counsel
Comptroller
Deputy for NIPE
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MEMORANDUM FOR: Executive Director

Deputy Director (Intelligence)

Deputy Director (Plans)

Deputy Director (Science and Technology)
’ uﬁwﬁ»} Dimacker (§wppoct)

R

SUBJECT ationships Between DD/I and DD/S&T

~ atifg scien
.am&—d-we%epmem—e% mw%e—hmqae 5 wfcr 'frfteﬁt‘g‘e fice colléctiomand

2 1) & 28 ~ a - " 59 shehie - - S—————
necessitate;a stateme t of espective respon51b111t1es of the DD/I
and DD/S&T sd et iy dnias. : — S
mﬁﬂwmm:ng coordinatmrr‘“integitatmn

-and preduction-of finished-inteltigence-in the-Agency. Itis also

desirable to clarify theresponsibilities and roles of the-DD/Iand
BD/S&T jn matters relating to-the United Statep Intelligence Board.~
:‘:ftcft&rcful amilysis, itappears to-me-that following guidelines

omiibliins] - -the Agency-ean—gain the-nmaxtrmmun profit from-the
exeation-of the DD/S& T and simultaneously ensure that-the role-of

+he DD/ in matters pertaiming to the production of finished -
<imtelligence and-in-representing CIA positions to USiB-are praperly

v ek . plee 1s essential that wrettiron
this w or ganizatmnal change utmvthe
free flow of basic intelligence information and exchange of
substantive views between the DD/I and DD/S&T at all levels.
Well established working relationships exist and wnaad vAl b
eergivaime cncourag to ensure that all appropriate
substantive information and viewpoints are available and
considered in connection with the production of finished
intelligence of all types.

. Over=-all responsibility for production, publication and dis-
seminatmn of finished intelligence outside of CIA ewd-ali~sub—
igence fields, including. sczence amﬁhﬁm

remains assigned to the DD/I, '
Mm&%@m& sctence and\
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dhe intelligence. (’<ﬂ‘!4 b - %

. The DD/S&T wﬁ“carrﬁhe basic responsibility for the Vv

production, publication and dissemination of scientific and

technical finished intelligence. " Foweves, The BB mhis=—> oo prblot

G;Eto its publication, all scientific and technical
intelligence material will be routinely provided to the DD/I

who will thus have an opportunity to fuse it with other types

of intelligence in more broadly based CIA publications.

This advance review will also ensure that the substantive

views of all relevant DD/I analytical components will

continue to be available to the Office of Scientific Intelligencees

e DD/I will designate a senior officer ensure

that these comments are provided promptly to OSI so that

an efficient production effort can be sustained. This dewmmei .
‘provision for review of S&T intelligence M&WMM
as-insufhec fer the normal and extensive exchange of draft

reports between analysts and officers which is to be continued

and encouraged.

. Production of S&T finished intelligence, especially as it
supports National Intelligence Estimates and CIA and Current
Intelligence Memoranda, will be scheduled so as to be
responsive to DD/I needs. .

OSI will continue to prepare draft ¢contributions to mters
National Intelligence Estimates, will b&providem”"a‘“"
ONE and other interested offices of the DD/I. The same
draft contributions will also be provided to the relevant
USIB Committees, where such drafts often form the basis
for community agreement which is subsequently provided
by the Committees to ONE., Hewever-used, these draft:
contributions will be clearly identified as DD/S& T working
papers, so as not to be confused with final Agency positions

-2 -
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and will not be as widely distributed as finished S&T
intelligence.

-Aq..l.j; is essential that OCI and ONE continue to receive
v1gorous and effective support Erom he DD/S&T on current
and national intelligence matters,’ﬁf& AD/SI will designate
a f&Hﬂﬁe senior Wofﬂcerwheqdﬂw&m—e

wastdity to ensure that this support is
rendered to OCI %and other elements of the DD/

The DD/I \mﬂc}le basic responsﬂnhty for the

i 1ntegration of sc1entif1c and techmcal 1nte111gence
produced by DD/S&T with other types of intelligence.

The DD/I will coordinate all finished intelligence which
incorporates scientific and technical material with the
DD/S&T prior to publication, using existing and augmented
channels for this coordination. %ﬁﬁ#s&%m}}mmaﬂy

m& While spec1a1 11alson arrangements will be
established betwesn DD/I and DD/S&T to ensure this
collaboration, it is expected that existing professional and
organizational relationships will continue to provide the
majority of the desired stimulation and exchange.

The DD/S&T will act as the immediate link between the
DCI and the USIB Scientific Committees, GMAIC, JAEIC
and SIC, while recognizing that these Committees are
elements of USIB and are in no way subordinate to either
DD/Ior DD/S&T. The DD/S&T will take the initiative in
preparing briefing memoranda and position papers for the
DCI on matters arising out of the Committees, hug will

ol
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coordinate .aM such matters with the DD/1.

. The DD/I wﬂ-l—-ccnﬁnu.e_-te-be- regponsible for establishing the
CIA position on all USIB matters. Wﬂe will

rely heavily on the DD/S&T in framing the Agency position on
matters which are primarily scientific and technical and will
ensure that unresolved substantive differences between

DD/S&T and Board Estimates are clearly evident. The 6
DD/I will furm%%t]{)D/S&T with copies of all(Briefing
memoranda for th A so—th&bﬂwe%mmponants can.

Marshall S. Carter
Lieutenant General, USA
Deputy Director
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