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4 December 1962

MEMORANDUM FOR THE DIRECTOR

SUBJECT: Draft Memorandum for the President, '"Future Policy
Toward Cuba'

1. Ihave had five copies of this memorandum made and have
distributed one to DD/I and one to DD/P. Both are looking it over
with a view to possible comment,

2, There is no Annex A and if there is to be one, CIA has
the only competence to prepare it.

3. My immediate comment on the paper is that it is not a
matter of extreme urgency and should be thoroughly staffed by all
interested agencies prior to being submitted to the President. It
certainly should not be a matter for substantive discussion on the
basis of the several hours you and presumably the other senior
advisers to the President have had to study it.
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DRAST % ]

MIMORANLUM FCR DIE pPRESIDENT

SUBJLLT: Future Policy toward Cuda

Qur uliimnte objective with respect tb Cuba remains
the overbhi:i of the Sastra regime and its replecement by
cncs sharice the alms of the Free World., Our immediate
objectives ur: to weelen the regimey frustrate its

4? i subversive intzntions; further reduce its influence in
the Heasisphore; acd Inereas: the cuct to the Bloe of

ustaining tho regize {or split the regioe off from the
Blao). |

A éelicy 5f containing, wndernining, discredlting
and isolsting she Cascro regine through the exerclse of
all feasible diplomatic ecoioaie, [Sychological and otaer
pressurces will ‘achleve these inmedliate oh jectives and H
could create propitious conditions in Cuba for further

sdvance toverd our ultimnte objective.

ol

Courccs_of Actlion

-

The Teolleowing overt¥ coursseg ¢l sztion should dbe
unfertaxent
l. GCAS action: conderning the Castro regime for

1ts cdupliciiy; 2xtending the trade cmbarzo to all itens

exoept’

# . for the »rogram of covert actions, please see Annex A,
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excert fouvlstulfs, pedicines end medlcal bqbpliws; further
1imiting «ir and sea corrmnteations between the Hemisphere
ard Cuba; autpborizing air And other surveilloncej and
werniug Cuba ogelnt sortiau=d oromotion of subversive
and sabotage cotivities.

9, Estuniilshment of ceribbeen eecurlty arrang -ements

through nin 1aterial level meetings of the Caribbean

. . " A [NE T e gt - - R
countrics o the purperes ol raachings

i
ES =1 -

a~racment on increasing

the intensiiy of surjellluncs n? cosshal and international

11 "

i

T

jir

~ -4
vatars; iasraaced curreillomisa and vonirol O land boundaries;

ineroascd contesl over enlrersive sebivities within national
boundarles; systamatic'exchange of intelligence information;

and, developmenb of pronaduraes fou aoorcination of military

contingenny pl{anipg for emcr oncloes.

3., Applicuticnd the four-point shilpping restrictions

re Cubi.

Lo TInclu i on by NATO of Cuba on the 1ist of countir

to which shipucnt of 0,3:_ 1ist (strategic) items 18

prohibited.

jes

5. Digsaesion of Iree Unrld indussrial netions from

ghipping ~rucicl spuare parts and equipweat to Caba, not
the COCOWM Yist,

6. Tersuesion of non-Floe nations to 1limit their

airlines servic: to Cuba end to withnold transit rights

to Soviet aircraft serving Cuba.

. MOP SECE
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7. Persuasion of Latin amoricsn natlong to limit

» : A By Irmtens S
the travel of thcir nationals tu Cuba and b0 ‘ntensify

: 4 poues of intornabicnal
measures to prevent asonts anc ToURSs of intorne

ey

v 3 TP s 2 er o & 4 8
Cecommunism from carying on theiy cubvercive activitiesB.

9., Mainte cnee of surrontly enbaracd VO medium wave
g TR T - S o Ui Ve 3 e Uy of
facilities beamed to CuTa & A alonbicn by VO (
aggressive liune Loward Cuba.
» e o -
10. chlliﬁatimn of Cuban exiles? cutry lnto the

- o e n Toerstion
United States Arred Foreca for training, anc o t

of reserve units therearter.

Timing

n 2lehing ckenin
We should surface ouvr progran of tanloting and wea g
: S eI @E = o T
Cuba when it becomes ctogr that our diccuegsions on Cuba
with theSoviets are unlikely o be fruitful. Actioas W th
| e hah K1 «v t+
respect to Cuba which muy contributc subst:ntiaslly Lo
‘ for United Stcores @illitary

action should be wit¥held wutil the Scvist cosuboL uniis

e A R S A Y s v A 3 e =L P v
have been romuved fron uvha or offorts b peocsucie the

USSR to remove them have Tailled. e
l:./ 3/ 08 LD _ShERLY
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