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L SEGT

G August 1962

HEe Mager bHilsman
Vivector of istelligesce 8.4 Fegearch

Lepartment of State
anlington 28, i L.

"ear Hager:

Juast to keep the record straight, | have the followiay commsits
a: yeur iterasl memorsadum, “Alertasse of U. . Intsailligence Ageccies

The important iten: yeu omitted was the fact that the ‘latiosal
Sparates ou A M-Bour-R-day basis iz furthersnce of its missiou respoasi-
bilities as sesigoed by UEIB., R is regretied that tha thres slots, desig-
aated to be filled by the State Depertment, remaic asfiiled. i note ia your
paragraph i that tha Saate Cepartment “has & 2¢-heur watch procedure
which stadies all sources fov indications of Zovist bloc actio:s aad iste.
tizas. ' This is exactly what the “alioual ladicatisas Cester is charged
with dolag asd 1 urge that you cousider aesigaiig some of your slert peeple
to fill the urgeut requiremect for State represaztation ia the Satioasl
Lngicativas Cealer, You may coasider this the third formal ionertics of
the Meineh usedla.

wae farther corament -« 1 fasl reassnably certain that the ontive
intelligence commuaity {1z coansetion with your paragraph 2) has alavted
their overseas posts i be on: & similar alart -~ we in the Testyal iotel.
ligence Ageascy have of course deae so.

Tones iz tee faath, asd
i aithfully yours,
13y o
Murehall 1. < arer

i.ioutnaast Cemeral, LA
iapaty Lirector

STATE review(s) completed.
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ML iblp
Distribution:
Urigisal & | - Addvessee
I « Dizecter, NIC w/ey basic
i - Execative Directer w/cy basic
i1~ USIB/E wlcy basic
i~ DD/I wicy basle
1 - AD/KE w/cy basic
I - EA/DCL wiey basie
3~ ER w/basic
i - DDCI w/ey basic
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DEPA.: . M{ENT OF STATE
THE DIRECTOR OF NTELLIGENCE AND RESEARCH

AUG 7 1962
. BTF - Mr. Hillenbrend !
FROM Ot INR - Roger Hilsmen {26\ 5
SUBJECT: Alertness of U.S. Intelligence Agencies to

Berlin Developments

In recent weeks increasing indicatlons of possible Soviet initiatives
on Berlin have led the intelligc.ce comnunity to take a number of special
slert measures in addition to thc standard watch procedures. A swmary
of both the 0ld and the new aler!i measures follows.

1. The Bureeu of Intelligence and Research in the State Department

bes a 2hk-hour watch procedure which studies all sources for indications

of Soviet bloc actions and intentions; appropriate analysts are on 2k-hour
call.

2. The State Depertment hes instructed key posts to be on the alert A
for, and to report promptly, any evidence of Soviet diplomatic ectivity b% .
which may foreshadow signature of a separate peace treaty. L;__.,.

3. The State Depertment's Bureau of Intelligence and Research pro-
vides continuing intclligence support for the Berlin Task Force and
revievs its assessment of Soviet intentions on a weekly basis.

L. All egencies in the intelligence community maintain 2k-hour
watches which follow Berlin developments intensively and NSA has been asked
+0 be especially alert to early indications of possible Soviet or zast
Gexrman moves.

regularly at its weekly meetings and is prepared to convene at any time
to consider indications of en impending crisis.

-

5. The USIB Watch Committee hes been considering Berlin issues l N, O
o

6. The members of the intelligence community's Berlin working group
are in constant communication in evaluating incoming information end the
group is prepared to meel at any time to assess euryrent develooments.

7. The Speclal Fational Iatelligence Estimate of Soviet irtentiocune
waich was prepared om July 25 is under continuing review and will be
promptly updeted &5 soon as this becomes DeCOSsAry.

SZCRET 000 '
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Throuszh effective lisison o -rangements with the forelgn intelligence
serviccs, U.S. agencies abroad r:ceive their reports on Berlin., These
reports cre promptly transmitic i to Washington and are cerefully reviewed
oy the U.S. intelligence comaurizuy. In the past, some of the material
on Berlin received from foreig: :ervices, particularly the West German
intelligence service, has evide::ly been planted by communist sources for
"war of nerves" purposes. The ::cent West German repori of a 20-point
Plan on Berlin may well be a ctc: in point.

It must be noted, however, that all the U.§. intelligence elfort
does not protect us from possill: surprises. Such local actions &s, e.3.,
haressments in the air corrido. ¢, association of Bast Germans with Soviet
cfficials in control over acce:: routes, or actions ageinst ra§1 service

" to Berlin, could be taken by tle Soviet Union and the GDR with little cr

no werning. Qn the other hand, the Soviet Union will pro'bs.bly prepare
for the signature of a separate peace treaty in & deliberate and public
fashion; we are likely to bave sivance word of Soviet diplomati: sctivity
prior to & peage conference anc we believe that the Soviets will issue
invitations to a "formal®™ peacc conference before signing a s:epwe:te peace
treaty.
At the USIP neeting Au:uat 8 I will again raise the questio:}. of

intelligence community slertnesc on Berlip and suggest that each agency

conslder whetber further steps need to be taken to improve the state wa
alertness.

.
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