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3 October 1304

The Fionorable Cyrus R. Vance
Deputy Secretary of Jefense
sashington, 3. C.

Jear Mr. Secrelary:

At Tuesday's NRQ ExCom meetiag Mr. McCone
comunented on the draft of proposed working arrange-
ments for systems engineering of che | |
program.

A copy of that draft is attached for your infor-
mation,

Falthfully yours,

sarshall S, Carter
Lieutenant General, USA

Attachuient

MSC:blp
Distribution:
. Original - Addressee w/att
.3+« DDCI w/cy att
l- ﬁD/S&‘I“w/‘e‘%aﬂ’ .
1 - D/NIPE w/cy att
1 - ER w/cy att
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lraplen:ent the Technical Direction of research,
dgevelepinent, production, and testing by aassociate con-
tractors in agsigeed programs.

Basic decisions on| |progran: and 25X1
general gquidance and approval authority rests in

the Program Office <[ ] 25X1

i Fanctions:

? ' The Contractor shall perform the following Syste:n
mngineering fuactions:

1) Detern:ine system requirements and establish
performance specifications for assigned prograirs
toirough studies and analyses.

B i e

2) Recomuraend required R&D and experimental pro-
grans required to ensure achievement of the
oojectives of the assigned program:s,

NURENIS VST

: 3) Analyze and recornmerd requirements for

. (a) Design control specifications
{b) Acceptance Test specifications
(c) iSngineering analysis revorts
(d) Other related reports, procedures and
specifications,

UL SIS

The contractor shall present all such docun.ents
including pertinent revisions with suitable ;
recom:men.dations to the |:| for review and 25X1.
action, i
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v lunte systen, subsysteoy nnd consponent
LaaT program ond prepare reconniencsiicns
=8 recuired,

Prepsre and coorclaste Technicn) 1irectives
in recordance with procedure cevelopeu for
such coordiamtten by [ |

C ondact continuing evaluation of syster,,
aubsyaten: =od compenent perforusnce to
deterinine corapliance with all functional
s operational requirements. Srepare
and subinit reports Tnd reconuaendtiors
fon'syctem Cesign improvements =8
wadicsted, ’

tetablish prograa. milestones and roeintuin
a a:ngter progra:m schedule,

¥yzluzte and report program progress
aerivdieslly.

erforin techniesl eveluation aor requests
iroo agsociate contractors for design and
for pecformaonce waivers on camnponenta,
subsyntewns, ~nd end llem equip.aent, and
ground support equipment, o« ake appro-
nriste recommentgriions to

tf.valuste and provide recorumendations to
asgociste comtractors to assure muxinnun
iterchaongezbility and comnpetibillty of
asgociate subayeterss ond eqguipmrent,

kvelunte and provide reconunenditions to
~geociste cortractors in the integration
oi subsycien:s, operating procedusres and
nlrns, tests and test operation,

tieview #nu evaluate relisbiiity progranis
cstoblislicd by aasociate coatructors to
cosure consisiency, gurlily vng adeqangey
i effost.
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ileview asgociste cotractors work
statements to inaure AU/ ment of
techiies) perfsrmrece roquirements,

“itnces qual and acceptonce tests of the
aegociate controctors celtversble end
fterns, particiyats fa the evalustion of
test data end make recommendstions
thero on

Review zssoclute internal engineering
change orders to determine if interiace
proflews exict,

Perform such other functions aa:
may direct,
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