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. SUGGESTED COMR ENTS FOR THE DIRECTOR TO MAKE
TO THE CPENING MEETING OF THE AGENCY'S XD~
CAREER COURSE, 1000, THUR‘SDAY 3 GGTOBER

‘ IN THE AUDITORIU’\«"

. 1. The opening of the first class of the Agency' first Midcareer
Course is an event of major imnortance. Thig cource i conceived as
the central corps of instruction in midcareer progravis which will be
worked out by each of the Directorates in the Agency for those decserving
individuals who have completed the first kalf of their careers with the
organization and whola deewred worthy.tojaspire to executive rank and
responsibilities. While limxted facilities will, at least initially, prevent
us from offering this cource to all officers in midrareer who@?ﬁga ipive
to executive rank, it nevertheles will be an important course ail to
as,;zﬁ'e z’?ﬂmasmuch as it'is designed particularly to broaden the perspective
and enhance the qualifications of particnants for greater responsibilities -
in the Agency an a whole. '

2. For more than a year tre Office of Training, varicus Directorates
and my office have been working on the midcareer program and most
particularly on this particular course. It has been a goal'to provide broad
general coverage for all participating which will give greater insight into
the work of the Agency, into the conduct cf forexgn relations by the U. =.
Government and into world affairs. In some respects there has beea con-
densed into a period of six weeks--indeed, a very concentrated six weeks--
the type of imaterial which you might expe:t to reseive if you has been . -
granted a sabbatical for a year to attend a liberal arts college and renew
your-education in world affairs, but this has been coupled with: a week on
‘the Agency and a week on management pr<>‘blems, both vital for the votential
executwe. :

3. I conzider that the opening of this course is a significant ilestone
in the development of the Central Intelligence Agency, ranking with the start
of the Junior Officer Training program of more than a decade ago as one
of the most important developments in our training cycle. It marks a
recognition.on the part of the Agency that training is a vital aspect in the
development of professionalism and of top caliber officers that can never
be neglected or forgotten if we are to :maintain the high standards of profes-
sionalisin which are essential to our effective performance. It is a course
which we equate with the Army, Navy and Air Force "Var Coélleges ac a
senior service school and I believe it important that more aad more -Agency
personnel recognize, as it is recognized in the military services, that the
requirement for formual training is an important aspect of a,dvancmff one's

career.
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4. When I speak of professionalisi in the CIA I am dealing with a
subject which I consider to be very important. As I have said on several
Gccasions to Congressional groups and others, the CIA hec & quality of
professionalism uncqualed elsewhere in the U.S. Government or for that
matter in any organization with which I have been associated. This
professionalisma has been acquired the hard way--through the lengthy
experience of officers who have served in the Agency through many years.
“heze else in our Governnient would you find the longevity of service that
we have in the CIA where the average length in the Agency on the part of
the go-called senior staff--those officers manning the major offices,
divisions and staffs of the organization-~is 13, 6 years in CIA and more than
16 years in intelligence. Approsimately the same statistics apply to our .
station chiefe overaeas,

5. Another important aspect of professionalism is the academic
background possessed by the officers of this Agency where we find that
nearly 60% of the professionals in the research sice of the house have
advanced degrees, a very sizable proportion of them indeed possessing
doctorates. I have often pointed with price to the numiber of Phi}'s we
pPossess in such offices as CRR and 31, &nd stress that this coinpilation
of acedemic background together with length of service is an unbeatable
one in developing a top flight intelligence nrganization.

. 6. There are many other aspects of professionalism which I could
‘stress including the tremendous reservoir of linguistic ability possesged
here in CILA, one which provides more speakers of the commonplace
languages than any other organizotion in the U.S., but, in addition to that,
2 knowledge of obscure languages not possessed elsewhere. Some of this
language ability was brought to the Agency by the individaals, but a very
considerable proportion hae been acquirec through Agency training, and
many people have given of their own tine in order to better qualify ther~
selves linguistically. : ' '

7. The willingness to devote one's own time to bettering professional
ability is a characteristic of CIA which makes it an outstanding organization.
It is most important that those of you in the middle of your career - '
recognize that those aspiring to senior positions must always be eager to
acquire not only greater experience, but greater education for greater
- respoasibility. I recognize that it is difficult both for you and for youyr

supervisors to take the timne from: busy and irnportant jobs to devote to
training, but if we fail to do this we will fail to broaden cur perspective and
to increase our professionalism. Therefore, I wish to stress that thic is a .
most important aspect of the midcareer prograrm. -

-2 .

. g meme e -:f ;x -4 \‘?} - .
Approved For Release 2%63/05705" . CIA-RDP80B01676R001400110001-6




=

Approved Forsﬂeasg 2003/05/05 : CIA-RDPSOBO1676001400110001-6 '

=

v v iRt r AN
CU el bod viRLY

€. There are several other matters which I would like to mention
to you and also to the other officers of the Agency who are present here
today. These are concerns that.l wish to chare with all of the executive
cadre of the organization.

9. Firot, with reference to the weel that the " idcareer Course is
devoting to personzel iianapement, let s ernphasize that this io one of
the most important aspects of sujyervisory responsibility. /e work in an
orgavization which, as witness the start cf this course today, devotes a
considerable aincunt of time and money tc the training of its people. This
is important because the development of a profesnicnal intelligence offices
is o nething that cannot be doae in academic institutions or private life.
Therefore, the individual employee in CIA is more expensive to the
‘Covernuent of the U, S. and to the Agency, aad therefore a :nore valuaile
aspet in every respect. It is the responsibiiity of the individual's super-
visor to cee that this asset is protected and developed. It iz a well
established fact in industry, in Covermment, or for ¢iat matter in aay form
of human endeavor that the greatest procuction from the individual is
brougkt forth by the supervisor who has the hest understanding of the people
working for Lim and thereby the best knowlecdge as to how to get resulis.,
‘Therefore, I urge that all of you recognize that there is a broader responsi-
bility to supervision than simply the giving of orders and receiving of
results. You should know your oeople, their capabilities--strengths and
weaknesses~-and know how to use them most effectively.

10. There is inleed a further szsponsibility in this regard and one
whkich we should all recognize in view of the kigh sensitivity of our work, -

e gecurity classificatione of the viaterial that we handle, and the fact.
that we are a major tarzet for hostile intellisrence services, %ith these
‘security claszifications and with the necessity for tryving to maintain a tizht
compartmentation of inforiation within the Agency, there is a definite
problew: for ths individual as to where to take personal difficulties and
where to seek edvice. We have fried to develop various focal points in the
Agency to deal with such difficulties as the counseling service of the Clfice
of sersonnel, the General Counssi, and the Inspector General's staff, In

“addition to these, however, it is iniporiant thap the supervisors recopnize
that there ig a comn:and responsibility for dealing with: emuployee problems,
personal and otherwise, which can affect their effectiveness and their
security. Therefore, I would stress that sunervisors should not feel that

~ they can push off onto staff organizations these co-wrand responsibilities.
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11, This leads me to the final comment which I wish to make to -
you and that is to stress that through all of the merhaniems that we possess.
we must one and all be conscious of the extreme importance of maintaining
the security of the organization. Security is not a responsibility that can be
“delegated solely to the Office of Security, Itis a responsibility of every
single employee, and a particular responsibility of every. supervisor, If we
lack security we becorne a leaky vessel that can hold nothing of value.
If we Lave securﬁty we may well posseas the most vital necrets in the world.

12. To those of you who are e“noarking on the fxmt Miidcareer Gourse

of the Agency, I wish to extend niy personal wishes for every success anﬂ
to emphasize the importance which we at@acb to this particular course.
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