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The attached was prepared by Mr, I:l STAT

for General Carter's use in briefing General

John McConnell on 18 September 1964,

Mr,
STAT I:lsaid to keep in the front of our speech
file,
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SUGGESTED TOPICS
_(bwl%)l |
I. Commumt;;ﬂco posed of CIA, DIA, State, NSA, FBI, AEC.
[

A, Also have DNRO when matters of concern to him are discussed.
Army, Navy, and Air Force have contributing observers.

II. Board chaired by DCI as overall coordinator of National Intelligence
Effort.

A, USIB -- a sort of Board of Directors with DCI as Chairman,

B. Two of its most important functions are (1) NIE's; and, (2) PNIO's.
III. In times past, one of USIB's biggest problems has been developing a

management concept which permits follow-through actions on USIB

decisions,

A. DCI has put major emphasis on this. Appointment of Bross in
his Staff as DD/NIPE,

IV. USIB and the Community make use of certain major intelligence efforts

25X1 such as NSA, NRO, NPIC,
A. Large Community in excess of | | Total 25X1
budget estimated at between | lannually depending 25X1
25X1 ' upon intelligence versus reconnaissance.

V. As DDCI, I stand ready to act as DCI at any time (which is frequent --
DCI currently in Europe).

A. DCI has delegated virtually all of his authorities to me and has
specifically requested that I act as a sort of General Manager of
the Agency.

B. This does not relieve DCI of a very active role in the Agency.

1. Project approvals,

2. Approval of budgets, etc.

VI. DCI, of course, is the President's intelligence advisor and sits as such
in all meetings of the NSC,

VII. DCI is also member of 25X1
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It is these bodies among others that coordinate Agency political
action programs.

1. This coordination is such that there is no substance to the
frequent charge that we unilaterally make our own foreign
policy.
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