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SEERY

12 March 1964

MEMORANDUM FOR: Deputy Director/Intelligence

SUBJECT . Collection Guidance Staff

Ray:

Attached is a draft of a memorandum which proposes a com=
promise solution on CGS. For your sars only, I feel much more
strongly about the CGS shopping list than I indicated here. For your
information, attached is my check list on the items that J.J. proposed.
You will see how few of them were acceptable--even to me--and hadl
been an operating unit, I am not sure but that I would have taken the
same attitude as DD/S&T did take. 1 think the shopping list was most
{ll-advised, ili-considered and ill-timed.

However, I am still a firm believer in the centralization of
requirements and in CGS. 1 think we can recoup and start againon a
more modest basis and win friends and influence by doing a good job.

I would appreciate it if you would go over this at your early convenience
and then talk to me about it, and perhaps then we can have a summit
meeting.

Lyman B. Kirkpatrick
Executive Director
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EXECUTIVE DIRECTOR'S COMMENTS ON 3} DEC 1963
'CGS8 SERVICES FOR DD/S&T"

Hortative.

No - unless asked.

Not in charter.

Words,

See #3.

OK as an internal function,
OK - if collectors willing.
OK - if DD/S&T wants it.

.

-

.
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OK as a DD/1 function.
Why - this is a DD/P job.
If DD/S&T wants it.

w e

.

Tasking is Agency SIGINT Officer reaponsibility.
Ditto.

Ditto.

A SPINT responsibility.

W A DN e

Tasking goes beyond CGS charter.

Staff support to COMOR perhaps.

For the DD/I.

I DD/S&T asks.

If DD/I wants to chanrel OSA this way, he can.
OK.

Fer information only.

-
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Support to DD/1.
If requested by DD/S&T.

[

>

"For handling emergency requirements for DD/I, or upon
request for DD/S&T. "

2. OK.

If requested.

w

. OK,

OK.

Where Security doesn't preclude.
Ditto.

OK.
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? 31 December 1963

I. Ccllection Guidanca !

A. Ceneral

-1.

A%

Maintensnce of a sirgle, uniguz center, kns wlaczgesul«»
of 211 collection capabllities avallable ©o Agency
ccmponents and to other parts of the comminity.
Plzcerecut vith bpst-suited col
DD/ SiT-chaired commaittees and
1T, TMSAC. !

i

lectors of the ne<ds of
groupe; GMAZT, JATIZ,

Assistapce in patching of substantive necde with
operational resehrch and fevelopment.

Providierg knowleﬂ;eable mechenleam for the Aissection
of ccriplex requireaents problems and the assignzent

of their psrts to eppropriuste collectors.
i

'
Providion of zm2ans for intezration of I /«xT substantive
intereats into 1rte111g@noc rlanning procesgsoes, such
S TaATT

2z the development of ENID's, thelr revisicns and
supplenents, the IPC List, etc.

Srstimatic eval-etion of collection performancs and
2apeasiveness.. | .

-
- -

Central facllity|for bringirg together collegtors,
an;lvv+s r-i others in ep=aciziiced worklng brou 3
oa collection preblems.

tus of sll ID/B¢T requiremsertz through

he stat
P glatry acd stimulsting action therson,

g
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XERO

b l ‘ *~:_;.s&_§ ~Jcor—wL
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2. FRuzon RBasoures3s i
1. Tacxirg sssets gf DIA, State,[ | DO/F ‘ 25X

2. Iovelonoent of gesncy rositions end repressuntatlon on
itons hzfore IFQ aad Lts subcommittees.

ste TD/E27 needs inzo thel | 25X1

'
|
1

waireszata. ’

tions and rep' ceantuticn
- tive z;atbcra bye:’ore GICINT Commitiee and
wraditteds.

j 4
tien an certsin subsiontive matters at RSA

QIA SICIIY Officer on policy end

R} 4 s 'm\ ! ) Y o o » -
L. Tneting azecto Qf 3RO, JRC, NPID end others, 2. U35 Ravy

25X1

2. {tions and repraseatatica on
subcommittess.

3. ILictzon end subsisniive surrort for mnelysts wizh NPT

b, biap in hanlliing of £1T contributicnz to 3rd Farty

5. Jonieifes G2 ralnticas with DD/I elements

6. Gl of 10 IR Tarpgetias Yorkirg Croup.

T, wwviow of enl Axtivities Doo

LI
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[RAOEIRW :
:nt of dzgezey positions and rep‘,,untzgicn on
re CC85 and tvs subecmmittesg. ’

2. ticn of UD/847 nesds in prograxs and projects
urviaw of P,

IX. Qneravicnas Censer

A, Urgeot Collection
1. ZFrovisicn on &} 2 -hour basis of facilities for tsesking
colicction assats,
2. arcund the clcek of guick and cont
'3 to I (J%C;ﬁ, State {Cp Cen), add
sond Cen te:) and their faeilitiss worlde
Frot ressonses to urgent 1info nes
2. en of faptlities for ad hoe sp2clnl tuak forces
3 “‘plL'C““‘“ £nd oLher d b»“*o'n‘rg
Do Currond

i. €z UZ Torce deyEcyments ard

bt Cn U3 espadilities

2.0 023 contingauby &lens and certain policy pmrors,

3. ©aogiehus of I.‘3g collecticn a3eehs a2 capadilitiess (n
eritleal situatlicnes or aveas. ‘

4. Lo oguatuy of vegonnalsennce and other militsery and
e tion progracs.

" :
ER relopmerts in eritizal situstiors on
e pronica,
i
. § \
b
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