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MIKGaaLNDUM FOR: Director of Central Intelligence

THROUGH : Ixecutive Director-Comptroller
: Director of Personnel

SUBJECT ¢ Increased Compensation for
DDPI Consultants

REFERENCE : Memorandum from Deputy Director for
Support to Executive Director-
Comptroller, dated 11 March 1968,
Subject: Consultants' Fees--
Proposed Amendments to[ ] 25X1
(DDS 68-0892)

On the basis of a review of the consultants of this
Directc...?2o. I recommend increases in compensation for
the six inaividuals listed bhelow. Their qualifications
and intended uses are presented in the attachment.

Nane Recommended Compensation

25X1 | $75 per day

Daily rate for top step
of grade GS-15

Daily rate for top step
of grade GS-15

Daily rate for top step
of grade GS-15

Gl At A A
OGC Has Reviewed ( .
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‘‘‘‘‘ REecommended Compensation
25X1 Saily rate for top step
- of grade G3-15
25X1
7 — K. J. SNMITH
Deputy Director for Intelligence
Attachment = y
25X1 )
CONCUR: - SAva
Diréctor of Perddnnel Date
I
25X1 , 16 August 1968
S Executive Director-Comptroller Date

The recommendation contained in the above paragraph is
APPROVED:

"

L,AJLQ,AN4LAA3 k)ijy&vMuu/L_w N 16 August 1968

Director of Central Iintelligence Date
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25X 1 DDI/Adrin 1:} ipg (29 July 1968) 25X1
Disgtribution:
Original - _.rector
DDI/Admin

1 - Executive Registry
L - Executive Director
1l - Director of Personnel
1 - DDI
1 - DDI/Admin
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3 May 1968

MEMORANIAM FOR THE DIRECTOR

VIA: (ag Director of Personnel
(b} Executive Director-Comptrollar

SURJECT : Incressa in Consultent Fees

REFERENCE : MHemorandum from Deputy Director for Suppert to
Executlve Director-Comptroliler, dated 11 March
1968, subject: Consultant Fees,..Proposed Amend-

ments to[ | 25X1

1. This memorandum contains, in paragrsph 3 below, a
recomuendation for your ayproval.

2. We believe that the consultante to the O0ffice of Netional
Estimates who are listed below are fully qualified by experience
and background to receive the increased compensation outlined in
the IDS memorsndum to vhich ve have referred. This group of gentle-
men is composed of senior acsdemle specilalists, as well as & number
of former members of the Boerd of Netional Estimates vwho atiained
the G5-18 level many years sgo. They are the following:

25X1

Of this list,| | are retired annuitants.

Hovever, we are infommed by the Contract Personnel Division that,
since thelr contracts set s fee on e per consultation rather than
a dally basis, their compensation as consultents does not affect

their snnuity payments.




SEGRET
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3. I request your approval of reising the per comsultation
rudt?:amumd ~mmlm affective with the FY 69
ofﬂmﬁ:lﬁ X 1y rate of the top step

5/

ABBOT B, SOTE
Director, Netional Estimstes

CORCUR:

Pirector of Personnel

e A

1¢ may 1968

K% L. K. Mhits

b}wm (mmqv;p}//
Director of Central THteTTigense
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MEMORANDUM FOR: Executive Director-Comptroller
Consultants' Fees - Proposed Amendments to
25X1

SUBJECT
Memo to D/P fm OGC dtd 29 Nov, 67 subj: Consultants’

REFERENCE
Fees

i, This memorandum containe in paragraph 5 a recommendation

|
for your approval.
2. Many Government agencies have the authority to pay consultants

per diem at the daily rate of the top step of GS-135 (currently $92.88), Others
have authority to pay a per diem of $100 and some have authority to pay more
than this amount, but it is believed the maximum daily rate is generally held

to $100.
3. The Agency's current limitation of $50 per day causes two
5 problems. One is our inability to meet competition from other Government
: agencies. The second problem is our inability to pay those who do serve
us - many obviously do so for reasons other than money - at a rate which
more nearly represents the value of their contribution. Many consultants

will continue to be underpald even though our rate is increased as proposed
herein, but the problem is eased if we are following general Government

practices,

OGC

x
]
2,

~ootiif PEGISTRY py

(E;"!?“ 21%re s
(,

FOIABS
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5. It is recommended that the Agency adopt the ahove provisions
of the Administrative Expenses Act and limit per diem payments to the
rate of the top step of GS-15, Since the Agency is not subject to the

ref memo attached), It seems prudent, however, to stay within the rate
which is used by the Department of State and others, It seems likely that

a general pay raise this year will cause the daily rate of the top step of
GS-15 to exceed $100, If this occurs, then our rate will s00n be competitive
with most, {f not all, other agencles,

Y =
(T

R. L. Bannerman

Deputy Director
for Support
Atts, (2) 25X1
L. Proposed Revision of
2. Ref Memo
CONCUR:
Lawrence R, Houston Date
General Counsel
CONCUR:
Robert 8§, Wattles Date

Director of Personnel

The recommendqu},gn, contalned in parsgraph 5 g APPROVED,
5;' ! {;' ' o

.

787 L. X. White 19 MAR 1968
L. K. White Date

K - 1804830 é’u ¢ o X
PeroVB FoFiReleHsEonunrosider: CIA-RDP8OB01676R0P1001890 o
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Distribution:

Orig. - Addressee w/att (Return pls to DD/S)
’_‘1' - ER W/&tt

i - General Counsel w/att
1 -~ D/Pers w/att
1 - DD/S Chrono (w/H)
25X1 t A by /att

EXO-DD/S/VRT:bak(8 Mar 68)
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ONFID-ENTI-AL

PERSONNEL HR 20-52

52, CONSULTANTS. No change.
a, DEFINITION, No change.
b. POLICY. No change.
¢. PERIOD OF SERVICE AND COMPENSATION
(1) Consultants shall be hired for a period not to exceed the current fiscal
year. Normally their services will be rendered intermittently.
(?) When consultants serve on a compensated basis, ey R AhALAYY ALY
e AV ftigiVat A/ diniotyat/Soiy BALR/ddy IR/ #drv it BE/TOY AL/ IoS
AUWALIOh Bhf the rate of compensation shall Tt feldciloty ABD be fixed

at a sum determined to be consistent with qualifications and services

to be rendered, but the rate shall not normally exceed the top step

of GS-15 for each day of service/ or for each consultation not to exceed

one consultation per day. Compensation for appointed consultants receiving

civillan Federsl retirement benefits shall be reduced by the daily rate of
retirement pay. Compensation for appointed consultants receiving military
retirement benefits shall be reduced, if required, in accordance with the
arovisfons of the Dual Compensation Act of August 19, 1964,
d. CONFLICTS OF INTEREST. No change,
‘¢, RESPONSIBILITIES
(;) The Director of Central Intelligence/A&l A b/ dP ddvidd ADS/ DEDILY AdtdahbE/
H9 [ottib1 AL E Mg ids ol e [Tk dgur b/ DEY 2T AZ Yt £ 5N Vely,/ shall grant
ApproapgunRéleatie2003/06 moect - mmemewammfﬁ” Final

mﬂuwal of the rate of compensation,
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OGC 67-2212

29 November 1967

MEMORANDUM FOR: Director of Personnel

SUBJECT: Consultantat Fees

1. Your memorandum to the General Counsel, dated 30 October
1967, requests our advice regarding the old problem of the Agency's
inability, because of the $50 maximum per day of service set by
Section 303(a) of the National Security Act of 1947, to meet on a com-
petitive basis the compensation other Government agencies can pay
their temporary or Intermittent advisors or consultants. Your pro-
posal would seem to indicate that we can avold the statutory limitation
on compensation payable to advisors/consultants by renaming them
independent contractors and paying them on a fee per task basis, not

to exceed one task pexr day. This proposal ralses troublesome questions QCG

inasmuch as it calls for a change in form only, not substance. In any
event, we feel that the less favorable treatment, compensationwise, of
Agency consultants may be cured by other administrative action.

FOIABS

—
£

; i i
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0GC
FOIAB5

3,. Section 15 of the Administrative Expenses Act of 1946, as
amended {5 U.S.C. 3109), authorizes the head of an agency to employ
temporary or intermittent experts and consultants when authorized by
an appropriation or other gtatute, and in such cases such service shall
be without regard to the civil service and clagsification laws. It further OGC
provides that agencies gubject to the Classification Act shall compensate FOIAB5
coneultants at rates not in excess of the per diem equivalent at the highest
rate payable under the Classification Act, unless otherwise specifically
provided in the io %

| 251

Office of General Counsel

OGC:RLB:mej

Distribution:
Original & 1 - Addressee /
1 - Subject (CONSULTANTS
1 - Signer
1 - Chrono
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v 3. Section 15 of the Administrative Expenses Act o
amended {5 U,8,C. 3109, authorizes the head of an age
temporary or intermittent exparts and consultants wh
an appropriation or other statute, and in such cases
be without regard to the civil service and clav 5ifi
provides that agencies subject to the Classifi
consultants at rates not in excess of the per d].em e
rate payable under the Classification Act,
provided in the appropriation or other she ﬂtuw

Office of General Counsel

BT T L
1
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30 00T 1967

MEMORANDUM FOR: General Counsel
SUBJECT : Consultants

1. For some time now I have been disturbed by the Agency's
practice of compensating its most highly qualified intermittent advisors
at no more than $50 a day. An analysis of our 1 October 1967 roster
of such advisors shows an on-board strength of 85, Of this total 65
are drawing the maximum statutory compensation of $50 per day or
per consultation; 20 are serving without any compensation at all.

2. In my opinion there are really two problems. One is to
meet on a competitive basis the compensation other Government agencies
can pay their advisors (normally the daily rate of the top step of a
GS-15). The second is that of paying our on-board advisors a fee which
more nearly represents their worth and contribution to the national
effort. For example, ONE has 16 on-board intermittent advisors, Twelve
of these men have been assisting us since the 1950's. All have national
and many have international reputations. They obviously assist us for
reasons other than monetary. I don't propose to substitute money for other
motivational reasons but I would like to be able to offer the same minimum
financial recognition to our qualified advisors as can most other Govern-
ment agencies,

3. To compensate our external intermittent advisors more
adequately, I propose to contract with them as independent contractors
and pay them on a fee per task basis, not to exceed one task per day. I
estimate that most of these fees if converted to a daily rate would approxi-
mate the top of a GS-15. Any fees which exceeded that rate would, of
course, need prior approval by the Director under :

4. As the advisor/consultant area is both technical and complex,
I would appreciate your views on my propo sal, Specifically, I would like
your legal concurrence as well as any comments and guidelines you may
suggest.

(Z Emmett D. Echols
Director of Personnel

Approved For Release 2003/0529% CIA;FRDPSOBO1676R0£ﬁ"‘§lfﬁff$"‘ddﬁ?ﬁ‘i3
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27 September 1967

MEMORANDUM FOR: Executive Director-Comptroller

SUBJECT: Limitation on Consultant Fees'

1. This memorandum is for information.

2. On 27 September I talked to Mr. Robert F. Keller,
General Counsel to the Comptroller General, about our problem
with the provision in section 303(a) of the National Security Act
of 1947, as amended, which states that part-time advisory person-
nel may receive compensation at a rate not to exceed $50. 00 for
each day of service. Mr, Keller agreed that every other agency
in Government had authority to exceed this rate by a considerable
amount. I asked if we could pay higher rates under our general
authorities given to us 'not withstanding the provisions of any
other law' in the Central Intelligence Agency Act, which was.
passed after the National Security Act. Mr. Keller is of the
opinion that our general authorities could not overcome such a
specific prohibition, particularly referring to the receipt of
compensation, and that he would have to so rule if formally
approached. He, therefore, felt we should include a repeal
provision in our leglslatlve proposals. :

7

'{25X1

LAWRENCE R. HOUSTON
General Counsel

cc: DDS
Legislative Counsel

foe

370 LA

AL i B
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS DATE INITIALS
1 ,& W
[
2
3
4
5
6
ACTION DIRECT REPLY PREPARE REPLY
APEROVAL DISPATCH RECOMMENDATION
T COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarkops e, + o A T L
976%7 The enlo itz

}j Aos Ao
(

R AT
i)yg:r/;, W&M

deo/&f»\,

- s:i R WILL GHECK CLAL ATION TOP AN ™

/ JOLD HERE TO RETURN TO SENDER

F'ROh‘/T: NAME, __P_AIE/“’L'
2 8 JAN 1948
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efasen20 ; YENTIAL SECRET
| SECRET |

OFFICIAL ROUTING SLIP

|

’ ' | Deputy Director for Support

2 -

TO NAME AND AD RESS DATE INITIALS
=7

]
3
4
5
6 ‘
i ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
:]—-\
_ CONCURRENCE INFORMATION SIGNATURE
|
: Remarks:
Bob:

Larry Houston tells me that you have a
regulation in the mj]] which will change our
salary arrangements for consultants. I would
OGC like to expedite this and woyld also like to see
' it before publication

FOIABS

c /7
: %) LKW
FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NoO. DATE
Executive Director -Com panth d78 b ¢
FIE p 200365 F

Aorn IS HASS A

'ro]n_ug}w. 237  Use previous editions (40)
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TRANSMITTAL SLIf

TO: \DO%
7

ROOM NO. WBUILDING

O et g\;&

//MA‘??/LC«/@
g%@txx//‘%(’ ‘A

(M,C.%La,e ~

FROM:

ROOM NO. BUILDING EXTENSION
FORM NO 2 41 REPLACES FORM 36-8 @n
1 FEB 55 WHICH MAY BE USED.
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TR ECENSICN | NO. :
i Director of Personnel .
5E56 HQ JRa wlo

;{' éf,?,};n(o;mm designation, room number, and DATE QFFICER'S COMMENTS (Numbor each comment to show from whom
i 0 F INITIALS o whom, Draw a line across column ofter each comment,)
I RECEIVED | FORWARDED

;{ @ / I«'

B i, »

i ive Director - /j/ 9@%;/

i Executive _Alr;ﬁtlzr : AR All of these gentlemen are

i _Comptroller /75 HO . . . R :

i intermittent consultants currently
oo

)

f).eputy Director of
Central Intellicence /TR 12 EO

o YR

: Director of Central )L , /é S,
¢ _Intelligsence /7R 12 HO

; D.irector of Personnel

5E56 HO

I Contract Personnel Division

paid at the rate of $50 per day.
None was used more than 10 timesii
FY-68. Itis anticipated that none
will be used more than 10 times in
FY-69,

All appear fully qualified for the

requested increase in compensati@hX1
Recommend approval

5E69 HQ

N

- Robert o. Wattles
L )
: Director of Personnel
y
1;
i 30,
LT,

4. i
T
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