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Brecutive Keglabry |
- 75875
{6 NOV 1967 70
MEMORANDUM VO Demty Olrecior for Plans
SUBJIEC {: 01 Bricfiags on Pregram Mensgermen
REFERE NOE: Merzoranda n dated 14 Septamber 1966 from

Ewidr-Ceonpl., Same Sabject

1. The Dlroecior hus asked that & sckedals of briefings be
established, similar to last yeur's, on Dirsctorate progra:n menagane nt
developraeats. Thess bricfings are as importani psrt of the Agency's
plasaing and progra niclng systen, since they provide »n npporitualty
for the Directer 1o be apprised of your progress and prublemma during
the nast year asnd of fature slass and objectives.

E Ia addition to reporting on your teisl prograr, the following

subjects night be considerud for specinl treatment.

. Managerment sctione resultiag fre- the 16 survey of
Agency proprietarias.

.  Ths status of the develop:neat of 3 comprehensive
abr plua for the Ageacy.

<. The results of the recantly concluded siudy ef the
€L preject approval ayslem: Jropossd changes, if say, {n the
scope, timling and form of review, flusncial thresholds, zad
in delegations of avtherity.

4. Ivpsct of recent Sudget cut on Directorate programs,
present and future.
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3. The briefiags will take place ia December. You will be advises
of the speciic day and hour as soon 20 this can be arianged wih the
Dizector The re.erts are te be inode orally asd planned o thit the
presenteilon does not excead two hours. You should have your Planaing
25X1 Officer contact “hief, Pleaning sod Pregramming
Division, C/PPE, {or furiher Isfer ration.

8L L. K. Ehite

.. X, dhite
s ueewive DHrector-Comptroller
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