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12 October 1962

MEMORANDUM FOR THE RECORD

SUBJECT: Briefing of Senator Leverett Saltonstall

i. On 1l October 1962 William H. Darden telephoned
asking about the availability of Mr. McCone to brief the CIA
Subcommittee of Senate Armed Services. He explained that
Senator Saltonstall had talked with Senator Russell about this.
Subsequently, Mr. Darden advised that Senator Russell would not
have time to chair such & meeting and would turn action over to
Senator Saltonstall. Senator Saltonstall called General Carter
and arrangements were rnade to meet the Senator in his office
at 11:45 a. m., 12 October 1962,

~ 2,  General Carter, accompanied by Mr. Sheldon and
Mr. Warner, met with Senator Saltonstall at 11:45 a.m. for
approximately 35 minutes. Senator Saltonstall said Senator
Russell had wanted to be present and called him while we were
there; Senator Russell could not make it. Senator Saltonstall
started out by discussing Senator Keating's speech on the floor
of several days ago mentloning known existence of MRBM sites
in Cuba. Senator Keating had expressed concern to Senator
Saltonstall privately about this, hinting that the Administration
was not furnishing all information. Senator Keating had further
indicated that he wished to avoid contact with CIA on this so that
he could speak freely based on his own sources. Senator Keating
further added that information he had received in the past on the
situation in Cuba had proved correct. General Carter stated
there was no hard evidence on any MRBM sites in Cuba, although
of course there are occasionally reports on this from refugees.
General Carter stated it is hoped within the next day or so to
photograph the very areas where the alleged MRBM sites are
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located. General Carter then gave Senator Saltonstall the specific
information included in the briefing sheet dated 12 October 1962,
which is attached. In addition, General Carter pointed out that

kr. McCone and he believed that the Soviets would put in MRBMs
although there were differing views on this in the intelligence
community. He carefully pointed out that there was no evidence

to thie effect but he believed that Khrushchev would do this looking
toward the ultimate objective of expanding such bases into other
Latin American countries, thus being in a propaganda and bargain-
ing position to talk to the 7. 5. and the world in general abo«t the
U. & missile bases in Pakistan and other areas on the periphery

of the Soviet Union. General Carter discussed the 11. 28 possibility,
saying that in one view this wae simply a defensive weapon but that
in another it could be construved as an offensive weapon. Presumably
the crates are on the docks now and in another two weeks could be
assembled when we would be able to pick therr up on air fields.

3. General Carter then touched very quickly on the Rerlin
situation, South Vietnarn:, and Laos, briefing sheets on which are
also attached.

4. Senator Saltonstall raised several questions about the delay in the
prisoner exchange deal, pointing out he did not know whether it was
for purposes of letting the Congress get away but he thought seatiment
against the deal was growing. He was advised that the delay was
caused by Castro solely and is based on a schism in his own ranks i
with the hard-line communists being against the deal and pressing
for delay, whereas apparently the older supporters of Castro and
Castro himself appear to be anxious to consummate the deal as
quickly as possible. |

25X1
25X1

5. Senator Haltonstall was very gratefs] to General
Carter for having come up to brief hin: and seemed to grasp
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the highlights of the briefing since he repeated them in summary
fashion in order that he could discuss them with Senator

Ruseel],
JOHN S. WARNER
Legislative Counsel
Attachments
OGC/LC:JSW:jeb
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Senator Saltenstall T e vtaney 1902

. B CUBA
I. The buildup of Soviet-supplied military cquinmont

in Cuba that began in late July is continuing,

V/" A. Thus far, we have confirmed 20 SA-2 surface to-

air missile (SAM) sites and three coastal defense cruise

missile installations in Cuba.
L// B. At least 26 and possibly as many as 35 MIG-21
Jjet fighters have been delivered or are en route.

g C. At least 12 missile-equipped KOMAR-class patrol

N

boats have arrived .

D. All this is in addition to more tanks, artillery,
etc.
I1. The 20 SAM sites will almost complete the air defense

‘coverage of the island.

‘A v-Others  are pfobably*under*construction or will he.
B. Some could already by operational, though we still
lack conclusive evidence of -this.

C. The Soviet SAM system is estimated to have an ef~
fefhive air defense capability to ranges of about 20 to 25 miles
and maximum effectiveness at altitudes between 10,006 and
60,000 feet.

D. The coastal defeﬁse cruise missiles are believed to
have relatively short range,

ITI. The MIG-21 Jet fighters delivered since August are in
addition to about 60 MIG's of less advanced tvpes sent o

Cuba since the Sumrer of 19617.
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A.. The MIG-21 has a speed in excess of 1,000 miles

por hour and is normally armed with two air-to-air m1q51les

as well as rockets and cannon.

Iv. The KOMAR-class boats carry two missiles each with use-

ful ranges of about 15 miles. The boats have a range radius

of about 325 miles.
A. These boats are in addition to 13 or more motor torpedo

boats and six Khronstadt-class subchasers delivered earlier

this year.

V. US Navy low-altitude photographs of the Soviet vessel

Kasimov, which arrived at a Cuban port about 1 October, show

that it carried ten aircraft crates probably containing

fuselageé of IL-28 (Beagle) jet light bombers.

A. No other Soviet aircraft is known to have bLeen

Hwﬁﬁgﬁfipedﬁfﬁﬁthis’highly'aistinétiVe*fybe-of crate.

B. This is the first evidence we have had to indicate
that bombers may have been delivered to Cuta.

C. There is no evidence that any more are en route.

D. The radius of the IL-28 is 740 nautical miles,.
VI. Accompanying these military shipments have been a
minimum of 5,000 Soviet mi;;tary personnel and possibly
many more.

A. The majority have been engaged at the missiije
site installations, although some have been training Cuban
pilots and other military personnel.

1. It is estimated that about 125 trained personnel

are required to operate each SAM site, thus. about 2,500 of the

SECRET
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Soviet personnel will be required to man these sites

alone.,

2. There is no evidence that the training of
Cubans in the operation of the SAM sites has vet begun.

3. After such training begins, it will be about
a year before Cubans could operate the equipment without

extensive Soviet technical support.
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12 October 1952

e BERLIN
+L,&I'£%N\\ — .

I. The Berlizngfﬁgiic\)is relatively quiet both sides
have struck an uneasy balance which is likely to remain
for the next several weeks.

A, The Wall now rings the Western part of the city
on all sides; signs 1dentify the sector and zonal borders
as an "international frontier" which intruders violate at
their own risk.

B. Several times a week East German refugees trying
to escape to West Berlin are shot.

C. On the other hand, Allied military personnel in
uniform, particularly US troops, continue to cross into
East Berlin via the Friedrichstrasse crossing point. US
reconnaissance patrols enter East Berlin as often as 10 or

D. The Berlin Air Safety Center (BASC) and Spandau
Prison, located in West Berlin, are the only remaining four-
power organs. The Soviets also guard their War Memorial in .
the Tiergarten District of the British Sector.

1. The Russians seem to value these as symbols
of their "right" to be 1nlﬁest Berlin and seek to equate
their access to the War H@Aqrial enclave with Allied access

o '
to West Berlin.

2. They probably believe that Vestern desire to
continue four-power operation of the Berlin Air Safety Center
prevents the Allies from excluding Soviet personneil from

West Berlin.

SECRET
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II. The Cémmunists;.ﬁo@e;ér;-éan fﬁ;n on %hébheat ét any
time. _

A. The USSR has turned nominal coﬂfrol of East Ber-
1in over to the East Germans, but some Russian troops re-
main billeted in East Berlin.

1. Should this be followed by the formal in-
corporation of East Berlin into the GDR, Allied patrols
are likely to be excluded from East Berlin or at least sub-
jected to East German "controls®'™ at Friedrichstrasse.

B. The Russians can interfere with Allied access
from West Germany via the air corridors, rail lines, or
Helmstedt autobahn at any time.

C. Furthermore, the West Berliners are ultra-sensi-
tive to anything which they interpret as Western failure to

respond appropriately to Soviet 'provocations."

. III. The USSR appears to be marking time on the Berlin ques- .. ...

tion, at least until after the US elections.

A. Khrushchev is reliably reported to be planning an
appearance at the UNGA in mid-November, at which time he
hopes to meet with the President.

B. More talks between Secretary Rusk and Soviet For-

eign Minister Gromyko are likely before the end of the year.

C. Bﬁéer—%hese—tffﬁﬁmstaﬂees» Khrushchev ie~uadikedty—

Iﬂ—bnlngmxﬁnsioadmn»{bqﬁdﬂwtomaWGaugerﬁus~&eve%$«butwhe is
Qde £ P \' v
capable of stepping up pressure tnomuﬁimem@nw*mme in an ef-
fort to keep the West off balance or to provoke disagreement
between the US, UK, West Germany and France.
_2_
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SOUTH VIETNAM '

I. While the viet Cong are being hounded by-more aggres-
Sive government actions, they retain both the will and the
capability to continue the war against President Diem:

A. With US helicopters flying South Vietnamese regu-
lars into battle, the Viet Cong may be finding it hard to
concentrate their forces in man} areas,

B. Normally, we expect the Viet Cong to initiate a

'series of battaliqn—size attacks each fall. This campaign

may be coming but it has not materialized yet.
C. The guerrillas (20,000 - 22,000) are still conduct-
ing small unit actions--the strategic hamlets are prime tar-

gets--and some of their units are short of food.

;%Iltw;Qnﬁxhe¢othe:wside,pg%xhq$lgggg£,%$heneﬁarefample.signSm%Q@@m@wmwpw\
. S e I A - \-"-x!-.\\, B G T T T M AL iAo A bt

that the Viet Cong poliiical and military structure is be-
ing developed steadilyél
A. Our intelligen#e indicates that the Viet Cong are
building a professional army in the remofe, rugged highlands
of northern South Vietnam--and building it around infiltrated
North Vietnamese army regu}grs.
1. A 400-man gréﬁp was reported to have entered

this area, by way of Laos, on 30 September.

SECRET
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LAOS ]
I.' Soviet aircraft still fly daily runs from North Viet-
nam to Laos:

A. Eleven flights will be made today; last week there
were 46--a typical week in the airlift of supplies and muni-
tions which began in December 1960 (over 4,500 flights have
been made).

II. The 7 October deadline for withdrawal of zll foreign
troops has gone—fbut the North Vietnamese have not:

A. We were estimatiné 9,000 - 10,000 North Vietnamese
military personnel in Laos when the Geneva Accords were
signed on 23 July. We believe almost half that number (4,000e
5,000) may still be thete dispersed in Pathet Lao redoubts,

I11. ¥hile maintaining a precarious existence since its for-”° g

'i*\

thgﬁhd"s‘coalition government has

R ation iR “June ;¥ Souvaﬁ
made little progress toward resolving its basic problems:
A. Freedom of movement has not yet been established'

the Pathet Lao refuse access to their territory.

B. A cease-fire haﬂ not been negotiated the Pathet
Lao continue their effort to cripple Meo strength.

C. No real progress has been made toward military and
administrative integration;«each faction retains its forces

and its own territory.
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