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GUESTION: What limua‘*imﬁ were ;ﬁs,a:zcsﬁ on CIXA with regard to

waing U. &. mllisary personnel.

ANSWER: ‘There was no legal l1imlit on the numbers or bypes ol
sergonnel that could be assigned, the vnly limiting sonsiderstion
holing the proble; «f dilsclesure.

SUGGESTION: It would be helpful if the vresident was slven
a memo getting forth the evidences ol the direct ;mvw vement of
Communist personnel in the operation.

RESPONSE: CIa agreed to prepare such a memorandum Iox the
Fresident with information coples for the Paramilitary Study Oroud.

REQUEST: Tt was requested that a paper and/or map voverl &
a pericd several momths prdor to the invasion be prepared indl-
cabting all Cubans prepared to revelb.

SESPLNSE: oIA indlcated thad & mwap had been prepared indl-
sating the agents with whonm they were ln écm;aet and that thiz
would be rovided to General Taylor.

JL.STLN* Had an &ttewi; been made to have anyons enter the
sblective area for reconnalissance srivr Lo the operatlon.

ANBUER: No. Fopr securliby reasons and becauze photographs had
given no evidence of any sipnlficant ackiviiy in the area.

CUESTION: What were the gowrces of intelligence prior 1o the
aperablon, »

A}iszm SpecInt, agent x*émrta and photographs. CPhotographs
vere 1&’@.%6 2t least several times 2 K.

NEGQUEST:  That some of these ;mtugrapm be made avallable to
the Study froud.

TESPONSE: CIA agreed to make these photegranhs avalliadie.

STATEHENT: The pointy was made that pot only U, 5. fwoous wers
rewmvwd n the action bhey could baye, but we prevented Ivy-
elgnera that we had tralned from using their weapinsg Lo thelr
mazimum capablilibty.

SPATEMENT: One of the greatest problems epcountered ln
developing this furce was the dilficuliy in getting the Cubans {m

sublimabe their pebty differences Tor the common good.
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STUTEMENT: Cne fact that misled our estimate of the opposition
we would meet was that prior bo the Zapata Uperation there has never
been a pitched battle temiure between Cubans.

REQUEST: That all professional military people involived in
the cperation and In training the lorce be identilied.

RESPONSE: CIA Indicated this would be provided.

QUESTION: ab séme point would 1t be desirable to have the
sonelusions of ail key veople involved In the operation.

ANSWER: Yed.

REQUEST: Ceneral Taylor requested a re-briefing on the Alr
Pilan and further information on the reported air ammmnition shortage.

HESPONSE: ©IA indicated this would be provided.

REQUEST: Genersl Taylor requested the recopstitution & the
inbelligence that Influenced the declsioms, this to be presented in
such form as to indicate the deslsfons infiuenced.

At this point Colonel Hawkina briefed on the actual operation,
He prefaced his remarks by polnting cul fhat the information on
which his report was based was limited and incomplete.

When the 15 Apeil alr strikes were origimally considered it
was gugsested that they be conducted for two days without resiriction.
However, due to political comsideratlons 1t was decided to conduct
limited strikes om D-2 and limited strikes on dawn of D-Day. I was
decided tu uge two HB-26 aireralt agai#st each of three airfields on
which all Cubap bactical aireraft were based, San Antonio de jos
Banos, Campo Libertad, and Sanblago de Cuba.

Tecommalesance flights on 3, 11 and 13 April indicated the
Cubang had 30 combat aiveraflt albhaﬁgh many of Sthese were nobl
operable. Congsemuently 1t was decided to Increase the aircraft in
the alr surikes from six to elght with one additional alrcraft
assl;ned ag 8 spure.

The D-2 air strikes werc planned to destruy Castro's combat
aireralt on the ground. It now appears that these air atrikes
destreyed all of Castro'a tacblcal alrcralt except for two Sea

Turies, Ltwo B-20s, and three to four 338,

NS ENSIE myr
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Opinlons were expresped zenerally favoring the view that If
the D-Dey air strikes had Luen conducted a8 origimally planned ail
L castrst® tactical alverafi wsold Lave been destroyed ox &

&8

icust elimipated Lo the extent thul tie ‘nvasisn forse could have

survived. A

It was svinted wub that all bus elzht or nine o ecable alr-
craft had been destruyed and thav Iear i these weve climinated ohi
T Lay by the Lnyasfm‘z Fogpas,

The questlen was raised as %o why bthe T-33s Liad mot been
on imynd Several pussible wnsWers ef:we given, inuluding the
resgeictl n dpainst the wse of napalm, gelf-lmposed by CIA, and the
posalibiiliy that the airexalt on one runway nad nob been attached.

QUESTION: Were you Suxprised af the effectliveness of the ¥-338.

BHSWER:  Yes.

QUESTICYN: What ied to the desision to conduct alr strikens on
g,

ANSWER:  The gtriies were timed to coincide with Mino Diuz

landing in the Uriente and it was desired to tle the alp zirikes in
with the delectlons.

STATEMIRT: We lmew before the landing that lasiic revalined
gperablonal wperational Lhntical alropal’,

QUESTION: Why were limitationz placed .n the aly atrlisk.

ANSWIN: TIn order to reduse the appearance f 2 s jor milltayy
speration which would indlcate U. 5. inveivement.

STATEMENT: It iz & mistale to foocus primary agtention .5 vhe
castinalar dectisicm,  We were ouerating apder Lthe vVery clear in-
sepuctiony bo make this operation appear as one the Cubane could
condueh withoud groas V. B, asgistance.

STATSMENT: It was pot ume decislon wr vne thing thatb caused
Yailure, bub muny things.

STATEMENT: IDn covert cperabions of ihls wind uvollitical con-
aldevationg always outwelgh the milltary, with a conseguent erozion
of the mililary capabliity to the point that Lhe cperablld Desomes

militariliy infeasible.
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STATEMENT: 7his ralses one of the vital conalderations befure
this Grows, the conflict beiween the desire lor polltical gooeph-
abiilty and military effectiveness.

STATEMENT: The point was made that politlcal comsiderations
must be given their due welght, bub if this vegults in making the
sperabion militarlly infeasible the Freaident should be adyvised
that the plam is no longer feasible. iie cannot be expected U9
remember all the detai&a;af a plan por the significance of ovne
sesmingly minor change in a military cparaﬁian;

STATEMENT: The Pregldent haé frequent comsultatlsns wlth
‘military representatives,

STATEMENT: fhﬁ DOD wag not comgulted in the declsivn bu call
off the air strikes. |

STATEMENT: It is dangerous to wonuct meelings where military
/,aﬁvine is req;i*ed when unly one officer from one service L8 present.
This was the case durihg 8ix or elghl meeklngs.

WUESTICH: Here the D~Day air strikes previcusly approved.

ANSWER: The‘pape? sebbin: foxth the air striies wap pagsed
arcund at the April 12th meeting. Tals paper made clear that there
would be alr strikes, but not an all-out effort. iowever, this
documents was only passed around at the meeting, read and ccﬁaiéered
by some, and collected after the meetlng. It 1s doubtful Lif the
President read it or understood the detalls.

QUESTIUN: What led to the cancellatlon of the alr strizes.

ANSWENR: AL 1300 Sunday i: was understood that the plan,
including the air strikes for dawm of D-Imy, had been ajnproved.

AL about T:00 P.M. CIA representabives were called to M. Huskt's
office. Ue was comcerned over tuhe apparent delection of two vather
than cne 3-26 and an additicpal carge plane because he {Til these
addibional defectlons had caused him to mislesd Hr. Stevenson.

Ab 10:30 ©,H, the CIA tactical cummander was advised that the air
airiten had been called off. He most sbrongly urged thab this
Gecision be veconsldered and reversed. In debating the air cirikese

gquestlicn and in discussing the sctlion to be takem to mbwonsiicn

LBASES T
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Hr. smwman’s msit&on, the res:.dent vwau eammcted. In éis-

cussing che air strike c;z,.es‘a;mn e rz*eaidcnt sald he wasn't z¥are
tﬁit there were going 0 be any air atrigees cn the merning of D-Day.
At 2315 D-1 K. 12emk W%mce# that there would be no dewn air
shrives. Ab thm sime Lne invasion ships were within 5,000 yards
of thelr londing beashes and it was physlcally impossible to call
off the strikes. .

%Uﬁ&’tmm ¥as a stronz position on this issue Saien with ‘

M. Rusk. ‘

- ANSMER: Probably mob gtzong enough. It was in@lcaved that
the worst would be that the invaders would not fmve thelr B-20
support and if the ahips were on thelr way out fhe force would be
denicd its resupply capabllity.

GUESTION: At the 12 April meeting were the alr strikes an
ismue.

mswmx ¥o, the plan appeared to have Jelled,

STATIMENT: There were only verbal instrustions. These wore
not wriiten, aj.gmﬂ directives and the only papers that were avall-
able weve fuzzy. The issues were never clearly reaclved,

STATEMENT: I understood there was Lo be am‘i‘inal briefing
involving all the particlpants and setting fovth the entlire plan.
This was never dome. Had thiz briefing beenm held the ultimate
decisions might have been differemt.

STATEMENT: After cancellatiom of the alr strlkes an atiempt
was made to minimize the probable demage. A%t 0400 D-Day a CIA
re: :wsem,atms contacted the State Depariment to see $f the Havy's
protective CAP gould be extended frem the 20-mile limit to 15 or
preferably ka shree-mile 1imit. The State Department objected and
the Presidemt, im attempting Lo prevemt U. 8. attributicn, con-
clrmed that the Navy's protective CaF 1imit would nct be changed.
He did approve, however, KW support. Frier to this Presidential
deternination an alerting order had been sent o CINCIALHT and he
had turned his force zround to be in @ position to provide CAF and
Sl suppors LT mo ordered.
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Approved For Release 2003/1 1106 CIA-RDPBOBO1676R001900160004 3

A ﬁ L Q:,'*J; ‘w é\:\é i




PR N

By the Sime 10 v&?t% upp:afeni: we would mt recelive alxr CAP
we sent oub @ message to put z:hé troops ashore and move the s8hips -
mt: to sea. _ ‘ | :

The brigade troopa cummenced landing at Blue Beach at mm.

0300 - The CARIBE had compleled xznmading‘

03% - The troops unlcading from the ALANTICU were under fire.

okt - Proops landed at. Blue Seach.

QU00 - Pirst LGV ashore. |

0630 -~ Dnemy air sttacks againet shipping and Blue Beach
cm:ved. . |

0640 -~ Friendly alrcraft arrived.

1730 - Three LCUs had discharged vehicles and tanks.

0325 - castro T-33 shot down hy BLAGAR.

0930 - RIC BSCONDIDC hit and sunk. Crew members regoued and
put aboard BLAGAR.

- Brigade reported uirsirip maﬂ*:r for uge.

1000 - continucus enesty alr attacks agalnst withdrawing amps.

1130 - Zrigade reported only four hours ammmition left.

During the Blue Beach landings the HUSTON proceeded up the Bay
led by the BARBARA J. They sent a reconnaissance team ashore and
it was immediately attacked from the west flank. Two hundred ceventy
men #1¢ land im the vieinity of Red Deach. MNowever, going ashore
they saw lights from what appeared to be a constructlion project
which they had not been previocusly aware of, and when they sét
ashore they ran into an enemy force estimated to have BOO trucps
and 12 tanks. o .

A5 She HUSTON was proceeding cuf of the Bay 1t was hit by &
bomd and the ship went aground with approximately 130 personnel
aboard.

At regards the airborme landing little detailed information
igs available, However, all the aireraft returned safely reporting
that the troops had jumped over their intendsd landing places.
Furthermore, reports indicate some of the alrborme peracnnel were
vcoupying their assigmed posiilons.

ol TLTRASENSITIVE
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buring the courme of D«Day Lhe declsion was made to conduct
night &t abhacks against San Antonio de los Bamos and fCampo Liberssd
in an abtost Lo destroy Caastrs's alr cspablilisy.  The wvalue of
these attacks was negligible.

Also Surdng She night of 17-18 April thoee alr drops were made
ab the landing besshos. Une landed ip the drvop zone, ome In Uw pea,
ani ene drifted inland.

Gn Db at aboud U730 the 2d Sattzllon reported 24 cowld not
malnteln its sosition withoudb alr support for more Thin 30 minutes.

G324 ~ The Brigade Cotmander reporied that Blue Beach was under
afback by 12 Sanks and foupr Jet airerafi. he need for amwmiiion
and supplies won repeabed,

1010 - Bed Beach wiped oub.

(1200 - Blue Beach under sbhlack by RIG-15s emé T-33s, oub of
‘;aﬁk somemition, and almost ont of small arms avmuniblion.

1600 - E88E reported longs linme of ‘Lama and m:r? approaching
Blue Beach Trom Tast.

Premy aly attacks and shortape of amamltion continued to be
regorted for the rest of the day. Ammumition and food were alr-
Cdropned on the airstrip. Op the afterncon of D4l three Iylerdly
3008 Interzeptod a column of enemy Lanks and truchks, causing 1,800
casualties. AL this poing it wes eopbasized thal the over-all plan
nad been based op conbrel of the alr and this action was clfed as
evidence ol whal the B-20s wwild have been able O acclmplish 18
the alr plan had succeoded.

1500 - ist Battalion reported under heavy srilllery atiad,

2000 - The Brigade Commander wag advised that he would be
evacuabed after dark. e replied saying, "I will not ® evacuated.
We will fight to the endd here if we have te.”

During the alght of 13-1y Apeil Havy OAP was agsin requested
and pormission wag granted for ohe hour aly CAF beiween 004 snd
0730, These alrcraft were lssued Ingtructioms tu defend the
invasion force Trom enenty alr abiaci, bubt not te abisel grouwnd

vargets,

ot LT ARSIV
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¥When it came time for the friendly forces to launch their
air strikes the Cuban air crews were clbher exhausted or demorallzed
by the lack of alr cover, consequently American crews were dis-
patched. One American crew was shot down during the period of
Navy air cover and another was shot down when air cover was not
provided. |

At 0600 on the 19th of April enemy air strikes commenced.

From 0710 to 1430 the enemy was closing in and the Brigade Commandey
was sending frantic appeals for alr cover. Finally at 1430 he sent
his final message saying, "Am destroying all equipment and com-
mmications. Tanks are in sight. I have nothing jeft to fight
with. Am taking to woods. I cannot walt for you."

QUESTION: What sort of anti-tank equipment did the force have?

ANSWER: A number of 3.5-inch bazookas; five tanks; two 75 mm
recoilless rifles; and an undetermined number of anti-tank mines.

STATEMENT: In considering the possible reasons for the shoot-
ing down of the B-26 during the period of Navy air CAP it was sug-
gested that the rules of engagement may have unduly restricted the
Navy. -

QUESTION: Wwhat specific intelligence got to the President?

ANSWER: KIEs, intelligence annexes and briefings.

STATEMERT: It would be desirable to examine the ground rules
and determine the price we paid to try and keep within political
limitations.

STATEMENT: It appears this operation was simply oo big o
remain covert. )

c::»lonel Beerli, head of Alr Operations for the CIA, briefed
on alr aspects of the operation. His position for this operation
was coordinate with Colonel Hawkina. Lieuntenant Colonel Galnes
was his chlef deputy for this operation. Lieutenant Colonel Galnes
had a staff of 14 people working on this operation in Washington.
Except for the security, administration and cover people the
personnel assigned were members cof the Alr Force. The actual
training site in Guatemala was run primarily by Major Campbell
with a force of 20 pecple.

8 l‘ 3 - \ \\. B
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The point wes made that one of the greatest procedural
difficulties resulted from the physical separation of the air
ataff from the rest of the planners under Colonel Hawkins.

Colonel Beerli stated that he had 316 personnel at Puerto
Cabezas, of wﬁom 159 were Americans. The Cuban crews were

(;ecruited in Miama from 92 personnel that were screened. From
- these personnel they recrulted and/or developed 17 B-26 crews
and five C-46 crews. As far as the concept of alr operations was
concerned the concept varied very little from the begimning. The
primary effort was being divected toward eliminating the enemy

air force and to provide close support. On the 13th of April the
photos indicated that Castro's combat airceraft were located on
three alrfields. On D-2 eight alrcraft were committed against
these fields with the results previously mentioned. It was pointed
out that the B-26s had been the primary concern and the capability
of the T-338 hadn't been appreciate& as it wasn't believed that
these aircraft were armed.

By late afternoon of D-1 photos indicated that instead of
dispersing his aircraft Castro nad concentrated them at San Antonlo
de los Banos. ’

After the cancellation of the dawn air strikes on D-Day the
pilots were briefed Yo provide close support for the invaslon force
with at least two alrcraft over the beach at all times. Thirteen
milssions were launched on D-Day in providing close support to the

vinvasion force and in protecting against hostile vegsels.

That night six B-26 alrcraft were launched against Cuban air-
fields. However, two ailrcraft aborted on take-off and the others
were not able to ldentify their targets due to haze.

On D+l six aircraft were scheduled in support of the beach-
head. On the night of D+l two alrcraft got off and struck San
Antonio de los Banos. On Wednesday morning two B-26s were
committed again and two more were lost.

In summary there were 13 strikes on D-Day, four on,D_Day night,

six on D+l, and seven on D+2, for a total of 39 air strikes. Seven
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airax'aftf wtre\...u;;%: in these *"‘f“"‘i?}'?gnm FPurthernsse ; oo U-548
made adr rosu; ply drops and cne = landed i1 She beuchhead air-
stip um ;evenm of D-Day, - R e D i

" STATEMEN?: It 48 bellewed that the Cuban gma did az well
a8 could be expecled »md they would have done better in in aura of
victory. v

Following this the Group were read a paper By Colonel Hawkina
in which he set lorth his personal opinion as to some of the de-
ficicnetes which became aspapent during the operation, among these
ﬂef.tgm:ies were:

The lack of c.lnar-eut ,.mliz.y dm»*tlvesw signed. Be doen

not believe !;haﬁ verbal instructlons are sufllcient.

The sluwness of goverpment machinery in making policy
decisions, , ‘
| Overcentralization of eentrul. This prompted some dis-
cussion, resulting in the statemsnt that the CIA doesn't have the
capability to crpamize and train parsmilitary forces. At this polmt
‘& pessage was read from Colonel Hawkims Just prlor to the invaslon
in which he indicated that the Invasion force was better armed and
equipped than soms U. S. Infantry umits and that Lisutemsnt Colonel
Gaines belicved Lhe air unit was as well qualified as the best U. 3.
Aly Farce squadron,

lLack of adequate orgmmiration and staff, The paramilitary
responsibility should go to the DIOD.

. Traiming conditlons were unsatisfactory. The desirability
of using bases on Saipan or in the United States were counsidered
with ne conclusions reached.

e meeting udjourned,
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