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STAFF CONFERENCE

Minutes of Meeting held in Director's
Conference Room, Administration Bullding
Monday, 15 January 1951, at 1100 hours

William H. Jackson Presiding

Present

ILLEGIB

~rray McConnel, Deputy Director, Administration
Lyman B, Kirkoatrick, Executive Assistant to DCI
25X1 Executive Asstant to DCI
Advisor for Management
James 4, Andrews, fsst. Dir. for Collection # Disseminetion
Theodore Babbitt
. George G. Carey, Asst, Dir, for Operations
- H, Marshall Chadwell, Asst, Dir., for Scientific Intelligence
Kingman Douglass, Asst, Dir. for Current Intelligence
25X1 [ | Deputy Asst. Dir. for National Estimetes
Max F. Millikan, Asst. Dir. for Rescardh & Reports
James Q. Reber, Asst. Dir. for Intelligence Coordinntion
25X1 , Asst. Dir. for Special Opcrations
Asst. Dir. for Policy Coordination
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1., Mr, Jockson mentioned that he planncd to Improve C;E
ngulction| |on organization functions, ond askcd that if ¢
of the Assistant Directors had any questions concerning it t“p
communicate them to Wr. Kirkpatrick., In this connceticn,
Mr., Reber statcd thet he had attempted to modify his recespongie
bilities on coordination tec cover only those matters orn which
the individual offices were not coordineting their own affrirs.
“r. Jackson said that he thouszht it was importent for 0/IC to
be cognizant of all interagency mattors,

Mr. Jackson said thet he wished to mrke o stetement
on morale, inssmuch »s the pericd of reorganization was nearing
completion. He said thoat nny eriticism within OIfby o
representative of one Office concurning anothor, or any criticism
of CIA made by 2 representotive of this agency outsics of the
organization, were in his mind appropriste Justificetions for
dismissal. He stated thet, within the orgenieati n, if the

tssistant Directors could net reconcile their difforonces

between themsclves he expected the o to be brought to his or
tho Director's attontion.

2. dire McConnel repnrted thot the agency hed slrcody uvsed
211 of the Cless & furniturc =llocated under its prescnt budset
and had spent 2n additional (70,000, Henceforth, #r. Ven sssso
will have to choek with each Assistant Directer on rceaucsts for
Closs A furniturc to detersine whethor existing Claoss A furniturs
in that 0ffice could be utilized or whether it would have to be
obtained from somc othuer Office.

Mr, McConnel rcguested that a1l personncl who have

Hé.-stated that it wos important that Pforzholmer be keopt informed
of those individuels in CIA who have any denlings with Conarosse-
men. Mr. Jackson added thet he thought it would be werthwhile

if cverybody informed Pforzheimer of any of their fricnds in
Congress.,

Mr, McConnel statced thet the security rogul-tions werc
being rewritton in order to simplify thew, end ¥r, Jackson
stressced the necessity of emphosizing in the various o7fices
the nesd for cere in discussions outside the sgency. He
particularly mentioned telking on buscs and converseations at
sccial events,
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any contaect with reprusentatives of Congress notify Mr. Pforshocimor.
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Mr. dcComnel nsked whethor there would be any
objection to closing the ¢ and Q Building cafoterias to
outsidere in vicw of the sccurity hazards in those arcas.

Tt was indicatcd thet thore would be no rostriction of those
individuals holdirs visitors passus. lonc of the Assistent
Dircetors offurcd any objcetions.

3. ] cxplrince the propossl to assign
individuals from the Graphics Branch to thosc offices utilizing
their services, ond to plece in 0/RR Grephics personncl who
could support the Director's Gffice and such other offices of
CIA that did not have ony Grephics personnel. It was agreed
that this wrs a satisfactory arrangement, but thot it weould
probably be nccessary to add an extra Grophics reproscuntative
to 0/50 and that it might be fursible to combine U/SD-G/?C
Graphics personnel.

L. Mr. Kent asked what the agency policy wos concerning
rocrultment of men with military reserve status, including
those who have alrcady bren colled to active duty, tir. Jackson
said that the agoney would attompt to got any individual who
was cspecially quelified for our work, [ ]said that
he had two somments to offers namely, that the wilitery scrvices
wore loss sensitive about relcasing Kescrve Officers to CLA
than they are about rcleasing Rogulars, and that it was uasicr
to obtain Intelligonce Cfficers than other types. ir. Jacksen
said thet Ocneral Bolling hed indiceted to the Dircctor that
if CIA necded any man in MIS he would be provided.
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