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STAFF CONFARENCE

iMinutes of ileeting held in Director's
Conference Room, Administration Bullding
Wednesday, 15 August 1951, at 1100 hours.

General Smith Presiding

villiam H. Jackson, Depuby Director

Allen W. Dulles, Deputy Director for [Flans

Walter R. Wolf, Deputy Director for Adwinistration

| _ | Jr., Bxecutive Assistant Lo the Director

[ | Assistant to the Director

Colonel ilatthew Baird, Director of Training

[ | Advigor for .lanagement

James 1. Andrews, Asgistant Dir. for Collection and Dissemination
George G. Carey, Assistant Director for Operations

H. liarshall Chadwell, Asst. Director for Scientific Intelligence
Kingman Douglass, Assistant Directer for Current Intelligence

l | D/Assistant Director for dational scticates

tiax F. millikan, Asst. Director for Resesrch and Reports

James Q. Reber, Asst. Dircctor for Intellisence Coordination

l | assistant Lirector for Policy Coordination
i'aj. Gen, dillard Wyman, Ascst. Director for Special Operations
Perry Johnson, Lcting Director for Communications
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1. The Director umentioned the case of one of our empioyeces
on the ‘est coast who had recently gotien in trouble and rad been
asked to resign. In this regard, the Director feels that our per-
sonncl policy should be closely akin to that of the BI. The private
1ife of an employee is his own, but if he bocowcs cadroiled in any
situation that brings discredit on the Agency, he should be subject
to dismissal.

tir. Jeckson stated that all cascs of unplsasantnoss
shouwld immcdistely be brought to the attention of the Dircctor's
office. liorecver, the Director or the Deputy Director should roccive
notice of the possibility of unpleasant incidents taking placc.

The Dirsctor again acntioned that personnel in CIi
talk too freoly about their dutics. He asked the Assistant Divcetors
to pay epecial attention to pursonncl scourlty.

The Dircetor stated that he will be in) on
the 25th of & b ands will look at our| [ofiicc. He

suggeshod that Cencral W?ﬂan shotld wmake his trip abreoad curing

(O
Sopbember so that could go in October.

2, lir. Dullcs, in reporting on his rccent trin, said that
he had visited oo many piaces for too short a time. He had the
feeling, howover, that Duropc appearcd to be a very tired centinent
and was lackine in confidonce. General wisenhower had donc a good

deal to restore this condidence.

Mr, Dulles stated thot there were acny spocific tooics
which he would discuss with individual Lssistant Ulrcciors. 1n
geaocral, howsver, he wentioncd throe peints;

a. To improve our coverage froa Surope of Sovict
intenbions. il foels that perhaps the best opportunity for
this is in the Zasturn Zone of Gerwany. Our best source to
datc has boen | froriiiy on our behalf.
They have prenared and forwarded 2 report om what ebtops the
USSR wowld have to teke »rior to an attack on licstern Europce.

Mr. Dullcs steted that theroe werce | ]
penctrations in the Pastcrn Zone which wust be coordinated it
we arc to roccive the aaxinum benefit and an early worning oi
any Sovict moves.
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Ancther mecns of covering Sovict intcntions is
through the Comnunist Partics in ¥ronce and Ttaly. We arc
currently rcceiving lots of information from thcse Partiecs,
possibly 50 per cent of shich is fabricatcd. This cffort
qust be intensificd.

Jr. Dullcs feouls that we ore trying to do too
much overscas cspocilally in Geripaiy and that we arc sproad
too thin. lorc concentration of cffort will bc necessily
in the fubure.

be Mr. Dulles mentioned the Fronch and ittzlisn
cloctions end pointed out tinot s1though the Communists had
lost scats thoy stilld conbrolled some 25 per cent of tho
popular votc. This ig in spite of the work of ECa, CIa and
other agencics. While in Paris and Roue, «r. Dulles ¢iscussed
with the American Awnbassadors aethods to be caploywd il coa-
batting the Communist Portics in voth countrics. o feels
that thesc pertices have bocoac the partics of protest ~nd have
acquired an auvra of reepeetibility. He belicves that tue French
and Italian Government will nave to take definite stops to
romove cortain privileges now accorded thc Comauvnist Fartice.

onc of tho main strongths of thesce Cormunist rartics
is their control of lobor wiions. In recent yeors, we have
aided in scbting uwp covmebitive unions bub shere is soac quoestion

.

as to whothor it aight not have buen preferable to malantolin o
strong minority in tho ~lrcady existing Communist mnicns.

ir. Dullos fools strongly thnt our re~r cchedlon i
not sccurc so long ~s the Communist Partics in Froncc and Lbaly
control some 20 to 25 mur cumbt ol the vote.

o. ilthovgh = corollnry of tho ~bove, ilr. Lulles 25X 1
qontioned os a scpsrate itca his oy discussions with Labor
lenders in France ond Ttoly. Ho hns gront hopos of assisinnes
froa Labor

iy b s T
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Generally Ire Dulles roported thet our versonncl abroad
arce dolng 2 good job. Ho feuls, however, thot we should %cep than
better informed as to what is going on at Hondguarters in Vashington.
The Dircctor mentioncd that he had already discusscd the nossibility
of sending a monthly letter to the Scnior CLy Represcabatives ot the
principal stoticns. he Dircctor also scentioncd the possibility of
forwarding to other Scnior Represcntotives thoe sime type of intollipence

25X1 now going to [ ]

25X1 3. I:_l suggestod thot when e Dulles preparcs his
memorandun on the Commuadlst Partics of France and Italy, it shenld
go bto the N5C through the £5B.

25X1 [ 1stated that OWI was preporing to brict
Admirel Fechtler and belicves that we should also brizf hia on O/FC
and 0/S0 opcrations. The Dircetor suggested that he shouwld come for
lunch and then be given perhaps a two-hour bricfing on CL. opcrcotions
in general and 0/PC and 0/50 in particular. The Dircetor will ~sk
- Admiral Johnson to arrange for this lunchcon.

Lo ¥r. Reber mentioned the Intordepartucntal Prioritics
Committec. The Dircctor agresd that 0/S0 should chair the Corwittoc
and that Mr. Rebor should gencrally represent CLA.
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