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17 sepbuaber 1951

1. The Dircector spoXc on .atters of poli03 and statud that
cepuelally on The ongratlon" sidc ofiices must bo carciul in ouy
watters aifecting polch doburaination. There is a bbnubuPJ to bu
too liboral in the interpretation oi policy. In uabtturs of policy
in the faturc, reference must oe wadc to tha aporooriate Deputy
Dircctor.

2. ir. Dulles mentioncd that ho had spoln to .r. 1 25X1
0/50, re the wattir of policy in regard to E:::::::lealwon with UiA. 25X 1
The 0/30 decision to uiscourasc tnls liaison hac JLLJ twnpa uncLr el
old policy ceterminetion of some ycars back. The o Uircector po.nted
out that all such nolicics establishaed orior to 7 Octobur 1950, should
be revicwod.

3. . Sulles acntioncd the acworsndua preparcd by the

Diructor of Training in rogard to a Carcer Gorvs. The Diroctor
tated thet he did not want to bring up a saall elite corps bue did

want, cventually, to place all personncl in GLL, wircopt cloriczal
personncl, on a carcer basis. In this way »ersomicl would be so
trained that they would bucoac interchangeasle with, of cours.
cortain cxceptions in spocializcd catogorics. The Lircebtor Suit@d
that ngural Davison and Coloncl Baird should procced with tac
implonentation of the preposals for a Carver Corps, calliing uoon
such personncl as ncccssary iroa the various officis.

L. The Dirsctor statced thab he was going to laris on the
aorning of 20 Tiotober. THe would be thers for five days and then
go to London prior to rcturning to tails country. HC will sce
I 1 in faris. I there nre any aatiore which the
nesistant Dircotors would like the Dircctor to take up while he 1s
avroad they should srupare a .acaorandu: ior tho Dircctor.

5. The Dircetor rocucsted that . Rebur call on the Const
Qunra and look into .iutuni CIi-Coaost Cuard intoellijcnce provli.s.
The ast Cuord should be compliuunted on what they have donc, inlorued
tn%t Clh is meruss«q by thcir work 2nd be requested to stipulate wiwre
they arc not roecilving odequate intelligenco supnort. It is oli's duty
to £ind out where this is lacking and sugsust reancinl wasgurese.  '1no
Dircetor Ffecls that esoccially in penectiae the Coost Guard dous a0t
reeoive adoguate support.

6., The Dircetor introducced | ] to tihosd

— —

present at the T ting.
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17 Septedber 1ys5L

STANT COWFERENCE

Minvtes of leeting held in Director's
Conference Rocu, administiration Bullding
sonday, 17 fepteaber 1951, at 1100 hours.

General Saith Presiding

Present

Allen . Dulles, Leputy Dirsctor

Walbter R, Wolf, Depuby Director for .idainistration

l | Jr., Executive Assiztent to tne Director

Colonel Chester 3. Hansen, Assisteant to the Director

Colonel atthew salrd, Director of Traiuning

| | advisor for .iana:ecusnt

Jases . Andrews, Asst. Lirector for Collection and Dissesination
George G. Uarey, Assistant Director for Uperations

I ] D/Asst. Director for Scientifiic Intelli-ence
Kingman Douszlass, Assistant Dirvector for Current Intellifence

[ D/Assistant Director for wationsl fstinates
l  D/issistant Director for Solicy Coordination
1 ] issistont Director for Co.iaunicetions

cax e illikan, Asgst. Director for Hesearch anc fenoris
Janes 4. Reber, Lsst. Director ior Intellicence Coordination
[ |Uffice of Soecial Operations
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