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STAFF CONFERENCE
Minutes of Meeting Held in Director’s

Conference Roum, Administration Building
Monday, 11 August 1952, at 1100 Hours

General Smith Presiding
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1. Mr, Wolf's Trip,.

Mr. Wolf briefly discussed hils trip te Eurcpe and the
Near Bast. His general impressions: +that CIA fileld persomnel are
notably supcerior to those of other ugencies except in maturity; that
they are toc isolated from Headquarters thinking; that this sitvation
can be lmproved through more consultation and rotation, and more visits
from Headquarters; that channels of communication rcmain s major problem.
He commented with favor on communications construction work now going on
in the field.

2. Organization and Personnel

2. The Director stressed the need for continuing to
improve the quality of CIA personnel. He stated that it would become
increasingly difficult to get into CIA and to stay in because we will
maintain the highest stendards of mental ond physical competence,
Adherence to such standards may leave the Ageucy in o tighter personnel
positlon which will compel it to trim proJjects to i'it capabilities.

b. The Dircctor stated also that the accepted rotation and
) career service principles must be put into effect und that career positions
o should increasingly be filled from within the ranks of the Agency. As to
rotation between the field and Headguarters, where this could not be
accomplished without loss of efficiency, field personuel would be recalled
for periods of consultation with Hendquax Lers.

c, The Dircctor set forth his concepts of command and
responsibility and emphosized the need for decentralization of control
where possible and ror careful audit and inspectiou.

25X 1 d. The Director noted that | |
is coming to the Agencey to direct cortain activitics and that | |
25)(1| | upon retirement is expected to Join the Agency as & menber
of the National Estimates Board.,
25X1

e. The Director reported on Mr, Kirkpatrick's illness and
noted that he will be awny from the Agency for some bime.

f. Mr. Becker reported closer collaboration between
operotions and intelligence at Headquarters, citing exchange of personncl
between these areas, and expressed his own wish to have intelligence
persomiel do tours of duty in operations.
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25X1 g I:lreported the favorable working level

reaction to the merger.,

h. General Morris stated he would shortly call or the
Assistant Directors to discuss personnel probleus.
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