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ST it COMERRLNGE
Mirntes of Meeting held in Director's

Conference Room, Admiristration Aullding
N 0ks 2 N oy
Moncay, 21 Januery 1902, at 1100 Fouvs.

feneral Omith Presiding
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SUCRET
25 )
21 January 1952

1. Personncl Reruirenents

The Dircctor read portions of a wemorandrm subritted by
the Acting Depuly Director (Adwministration) concuoming depzrtmental
positiors and present authorized tablis of organization. The Dircctor
then stated thats

a. He had agreed ard in facr askad ihe Burcau of the
Budg:t to reduce ouvr deperimental positions

25_X1 for fiscal wycar 1953,

b. It was not possible feor uws to reeruit gualificd
persorncl to 311 precently aulbocined T/0's cven

vith the above redvebioi.

c. Ho desired that T/G's for 'JSC 1 vear 1953 not bo
£illed, since such ircwvease would provent cur being
suf ficiently selective and gava a firm figure of the
maber of departmortal and field yurconnal which
would not be exccudad.

smallor
ceoimates. Howe
gy romalr within

discosssd in

de Tt might beo wossibla £ )
fiices to oxcuud 19;3 bpr“
gver, in order to insurs
the over-all Agcncy 1limit
¢ above, ard, at the sar e e, cxpend in cuch
a way that our wholc propram docs rob decore un-
balanced, it will bo reccssery to carcfvliy
serutinize all roguests For increeses and, in
goncral.,, any Anc.ouoc aublorized Yor onc SN
of the drency nust o F’»;t by 2 corresnondin
deerecse elscwhorsa

6. 48 1 rosvlt of bis stoted peolicy on over-all
personnal stf&p,dx, it oseuid be nccessary for vhe

eney as 2 whole te edjust cur product as our
personncl strongth would persit, and we would

have 4o V"ecub tho cleth Lo it tne patbori',

SUOREY
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. the nresont time our Ofice of Cermunicotlons
15 turdencd b the nuber of cobles, hoth frou

and to the Fi21ld, and directod tho

svbrit recommencaticng on this e r to him
throurh DO/A.  In ills ronnechion, T Dulles noted
thet §053i01y we conld vork cut o similar system of
siverens now bein o used by bl State e portment.
™ese aivgrups would bs followd hy peuchad writheon
reports.

25X1

an individusl cowdng to
comoet teinsfurs

o Wilth wery foin weeo 3
‘ werk for tals oy Iwat'ou st
to otier offices 1 alen overscan assignrnunts ¢?d
further thot he did sob acprovl cur peonle belng
roforyred Lo as o ss and pecsibly they shou 1d oo
co 11 cd officors.

h. Peresonncl cont overseas would be sesurcd of o
noaition uocn yewirm ! ﬁh fact spot oveorseas
service in & mroat i ; ght well bo

a prororudsite for 2ronct:

05 o™

o - NE R 3 gal T
. Doloys in Transpittal of Compuricotions by ~ouch

¥r. Dnlles ctated ot b Jas Sond ot ceneerned
in the transtittsl of commnications Dy wouch qnﬂ noted thot a
incongcouential comunicatlong wore Now baing conlb by c(jlu. &
secussion, the DCT etatod thet L nocossary ™ vreld Loup o;, o
pouch systom to the viain conbors usipe sore ¢f our veount ©Un 07 COUrLule

ey
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3. Feobting with Assistant Dircchors

M, Beckor stoted that he planned do noect this week wiol
tha ‘saistant Dircctore of ¢ o overt in“clligcrcoe offices.

25X1

Tho Dircetor roforred to gormc svcurity wotters and pave
Col. Tidvards certoln dnstruchicrs.

’
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