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MEMORANDUM FOR THE RECORD

SUBJECT: Recamended Intermal CIA Project Approval Systeas Imeluding
Dolegation of Authority for Pruject Approvais

1. Project Approvals

&. Deputy Directors

Deputy Directors shall have suthority to:

(1) Approve mew projects, providing the toiml suthori-
zation shall not exceed $50,000 for any fiscal wear.

(2) Approve amendments and anvus). renewels or oxtensions
Tor contiming projects provided the cumilamtive total for the
fiseasl year is not more than $50,000 1p excess of the smomnt
conteined for the project in the approved operating budget.

b. Delegation of Authority by Daputy Directors

Daputy Directors mey Gelegete to the Chief of sn Office,
Division, or major Stafl entkority to agprove projects and
8, rengwals, or extensions of projects providing tha
tolal cumulative authorization for amy such project shall not
excead $20,000 for sny fisecal yoar.

¢. Deputy Director of Cemtral Intelligence

e approvel of the Deputy Divector of Cemtyal Intelligence
shall be recquired for:

(1) M1 nev projects imvolving in excess of $50,000 for
ey fiscal yeayx.

(2) A1) emendments of continmufng projects vhich are more
than $50,000 in excess of the amount contained for the projact
in the approved cperating budget.
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2. Procedures

8. Coplass of projecte which do not reguire the approval of
Dmtymmofcwtmm%nimce, or & sumary of the
essential provisions of such projecte vill be proptly filed
uﬁ;thorﬂceoftheCWaraﬁermmuwmmects.

b, ijmﬁsumﬂrhgthenwdofmmmactwor
cmmmmemmfmaawmmmmm
be respousible for (1) insuring that sppropriate coordinetion has
been effected, (2) obtaining the views and reccumsndations of the
nmm&uqmm@tcmme,uwm,m(s)
rmmmmamtwmmmmwmwmm—
gence with comeonds and recossmndations.

JCHE A. BROSS
Compiroller
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP
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ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE XX | INFORMATION SIGNATURE
Remarks:

Attached is Agenda for Executive Committee
meeting to be held 7 May 1962 at 3:00 p. m,

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE
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