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JAN 27 1954

HENOULIIOY FONs Director of Qentral Intelligence
SHLGEDT : Planning

~

1. PRORLIM:  This paper is submitted in response to your request
that this DITios make a study of whether an adequate mechanism svists
within the Centrz) Intellipence Agemsy for the purpose of planaing the
future intelli;ence sctivities of the Ageney and the Federal fovornment
as a whole,

2. DISCUSSICH: There iz no single unit of the Agency at this time
charged with the function of overeall plamming for future intelli.ence
activities of the CIA, Hor is tiere a group charged with advising the
DCI as to action needed on 2 multi-anzency basis to insure the proper
dizeharge of tie recponzibilities of the "Imtelligence Community" as a
whole,

a. In actuality, the topelevel planning body in the Agency
exists in the form of your daily meeting with your Teputies, the
Inspector General, Chief of Oper:tions, ixeeutive Assistant, and
Assistent Director for Current Intelligence. iere problems,
mainly short-range in noture, are discussed and decisions taken.
If further staff work is needed, action ie generally referred to
a specific Deputy Director with the respomsibility resting on hinm
For coordination both within and outside the Azency.

b. The Project Review Comittee camnot be called a planning
~ body from the viewpoint that it reviews longerange »lans or pro-
grams and analyzes thelr relationship to longe-range intellirence
ot jectives, The grezt woakness of the PRC system is that cone
siderable work may be done on a projeet prior to submission only
to be rejected on policy, practicality or finaneial grounds,

¢. 411 other planning in the Ageoncy, except that which may
be done by committees, ad hoc or permanent, is done individually
in the o.fices of the Deputy Directors. Some of this planning
may actually be done in intereagency committees with the conse-
quence that the Agency may te discussin: advance plans with other
agencies before there is top-level intra-CIA planning.

de (ne of the structural weaknesses in the A. ency today is
the lock of cross-fitilization of the considerable expert talent
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in nearly all fielde of major intellisence interest. This
eross-utilization should be undertaken only with nscessary
precautions to insure the compartmsntalisation required to
preserve clandestine and covert opewstions. Mut some meché
nism should exict within the Agency to imsure that the best
available talent is utilized in developing plans on all subjects.

e. (oordination, both within CIA and intereagency, is
clugely reloted to planning, The former 1)/I constituted the
Office of Intelligence Coordimstion as his plamming office., It
is felt that OIC is neither properly located, nor properly cone
stituted, to perform Agency planuing or, for thit matter, co-
ordination. It is wronz for a "line" office to be pexforming
solely siaff functions; it places AD/IC in the position of
negotiating with his fellow Aszistand Directors and being an
ambaszador to the DD/P sres. The need for close correlztion
between planning and coordination is even grester with the
prescing need for CIA to engage in greater coordination of
interes; oney activities, _ ‘

f. There is no one fosal point on the working level withe-
in the A ency where the views of those intraegovernmental bodies
whose deliberations affect CTA are bronght together and trans-
lated into longerange plins, These intraecovernmental bodies
include the Nutional Security founcil, Opetastions Coordinating
Boatd, TAC, Z?‘CIB, b Fl&nﬂimi EQﬁl"d, ote,.

3. COMOLUSIONT.

& A CI: planning board should confine its work to broad
questions of Arency policy end long-range programs, intereagency
policy and coordination establishment of general initellipence
priorities, and longe-range intellicence objectives, It should
agzist in maintaining the required compartmentation of the Agency
by avoiding operational detsils and current activities,

be Plamning staff members should be included in or should
maintain cloce liaison with Agency representotion on the NSC, I0C,
By ete.y and within the Azency on the PRC,

c. In order to insure close and intimete knowledue of Agemcy
protlems and {n avold creation of an ivory tower group divorced
from reality, a CIA Planning “taff should consist of the smallest
pos:ible mucleus of imsginative but tough-minded professionals and
operate generslly on & panel hesis utilizing the experts on the
particular subjects under considerztion, This will also insure
an equel work load on ithe top officials of the Agency. It should

“"be umder the direction snd puidance of an individual on your im-
mediste staff. It should have a smell recreteriat to handle the
- paper work, draft reports, ete,
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ds  Planning on the Doputy, D00ee, (talf g:d Divisional
 lewel should to contimed bub clovely conrdincted with the
CIA Planndng Toards & study ehould be mode =5 %o zhether the
mimter of planncrs in the Apency conld be reduceds

0¢ A CI: Planning Toord would insure proper cross-ubilizobina
of our professionel emnorts on all subjechs. ' o .

- %, e coordinetion fuaetion now ~crformed by 7IC should be
expanded and wnde a major subdivision of tie CIA planaing tosrd,

he mprrs imomtans,

. 4, That a CIA Planning Board te created reportin: to the
bBircetor of Central Intellirence. .

Y. That an Assistont to the Director for Plamning and Coordie
m?ian be appointed, Yo be selected frow experdenced senlor Agency
officers nominated by the [v/I, TN/P and DD/A, and as approprinte

~ by the dssistant Mirectors for Commnicubions, Tradning and
~ Persomel, ' : -

Co. Tl the present Office of Intcllicence Coordinetion be
ahglwhed and its functioms other then the secretaryship of the
A0 tromsferred o the feristent to the Tircetor fop Planning
and Coordination. The JAC secretery shall be e Dopuby AT/,
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FYAN Bl ADMPATRICK
Inspector Ceneral

S _ | s . ‘
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27 June 1954
MEMORANBUM FOR: Mr. Kirkpatrick, Inspector General

Confirming my recent oral message, I wish to note for
the record that ladvised me by telephone that -
he understood that the Jenner Committee was making an invesgti-
gation of an organization named Presentations, Inc., which was
allegedly organized by formesr GIA (OSS) and State Department
personnel, and was allegedly making movies on behalf of certain
Communist or fellow-traveler organizations and Communist labor
unions. > '

Itold[ |that I had never heard of the organization but
thanked him for the information and said we would look into it.

ALLEN W, DULLES

_ Director
AWD:at
Distribution:
Orig - Addressee *
1 cc - DCI File
I cc - Reading /

1 cc - ER &—

2560247
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TInspector General

] APPROVAL {1 INFORMATION [ 1 SIGNATURE
] ACTION 1 DIRECT REPLY 1 RETURN
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[T__1 CONCURRENCE [_____| RECOMMENDATION | ]

Remarks: Attached are several memoranda
which Mr. Kirkpatrick prepared re setting
up a Planning office (now known as
SA/PC/DCI-| ] Please file
appropriately, in Executive Registry.
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