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MEMORANDUM FOR: Divector of Central Intelligence
VIA: Deputy Dirveotor (Plans)
SUBJECT: Collateral Activities Coordinating Group in Defense

l. PFor some time, as you knov, we have been hearing about the
"cold war" orgenization in Defense, Wut have not been sble to find
out much gbout it. During s recent tour of Army duty, I managed to
get aseigned to the Office of the Assistant Secretary for International
Security Affairs (Jack Irwin) with the job of looking into this
organizetion (rensmed the Collatersl Activities Coordinating Group
after the OCB expreased concern at the use of "cold war.")

2« General Conclusions

8. On detailed exmmination, I concluded {perhsps to my own
surprise) that it really is not a bad ides, and that it should
not prove unduly troublescme to us or to others. It does provide
an opportunity for esager mesmbers of the Services to blow off
stean, and estsblishes & mechapism for having thelr ideas
considered and screened at a cemtral point. If this central
point functions properly, the rest of the community could be saved
from a flood of impractical and unwise idess.

b. The concept and proposed functioning of the Group should
be thoroughly explained to other agencies and depariments,
probably through the OCB. The latter should make it clear to
the Defense member that many of the idees generated within tilis
framevork will require coordination cutside Defense.
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¢« The CACG is not supposed to ot into covert operations.
In actual practice a number of ideas submitted to it are of a
covert nature or have covert ramifications, but I believe that

» Which provides the secretarist, understands where the basic
covert charter resides. How much influence IBA has in thie
comection is a question.

d. There is & tendency throughout the Defense establishment
to submit through this mechanism idess which are Gesigned to solve
global problems with broad decisive strokes. In moat cases so
far these proposals have been extremely slementary and overs
simplified, and are usually outaide sny normal responsibility or
charter Defense might have. (e.g., s detsiled memorandum sube
mitted to the Group from the JOS dealt with the discovery that
the practical benafits which Boviet citizens receive are not
entirely consistent with the theoretioal promises of Marxist
Communiom, snd urged that Defense should do something about
exposing this fact.)

The thought of stimulating "cold war" idess snd considering them
in & central committee within Defense was pretty much & brain child of
Mr. Quarles. After the OUB objections to the words "cold war", the
mmmmmmmurmmmummmmwy
(there was, and still is, & good deal of feeling of pique in the
Pentegon sgainst the OCB for forcing this change.) At the time of
Quitrlest death, MoElroy was considering a charter but had already
indicated some unhappiness with the neme snd with other details; it
was not clesr whether these objections were of substance or whether
they were directed entirely toward wvhat he conceived to be buresus-
cratic languege. In any event, the major commands have been told of
the general concept, and have been encouraged to submit ideas. Some
have already been sent in.

Deputy Secretary Gates hes now presided over one, or possibly two,
meetings of the Group. I was invited to attend the first one but this
mdalawedmmmrwdawmrmﬂwmnugm. I an
informed, however, that GQates has followed HeElroy's rather than
Quarles’, lerd and has questioned the entire concept. At the moment,
mfumeormammmmummmtm if 1t survives
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b Gharter
The #o called “guiding brinciples” sre described as follows:

8, Consistent with the Primapy mission, the Department of
Defense technique in the cold wer 18 ... tc’mmrnrce and
oy ﬁliﬁ:;:% economie and other nox-ilitary efforts ...
‘ ure swreness of this
rSrvad gl Mg potential in DOD worldewide

b. Organisation for this purpose should represent minisun

change from existing structure manning requiremsnts, charter
m&mmmotcxistix’:gmdchmmh. ) B

¢. %The Department of Defense ... should look to the
direction, under broad guidance of MZC policies. : ocB for

7+ QOrganization and Function

a. The Group is chaired by Oates, with Irwin as vi .
The I8A provides the secretarist. e members inciuder  Bemior
representatives from: the Offices of the Secretaries of Ay,
Ravy, Air Force, plus Marines; the Director of Defense Reseerch
and Engineering; Chairmen of the JC8; Assistant Becretery for
Public Affairs; Assistent Seeretary for Health and Medical
Affairs; Special Assistaut to the Secretary of Defense (080).
Om:wmmummwmmw. -

080 {General Erskine) wmnted to provide the ssoretarist but
I8A won out. This function now yesides in the Plans Division, ISA.

mmmﬁtmmly unm:lycmry'mm in
January 1959. A muber of projects have been considered aad some
of these have been pushed forward. g:“ ! e
mtthamrmthroughm '
most lmpact on ourselves and Htate «
spired objection to

business" st & CACG meeting. This avoided
mmmtmmwm,mwawa, vhich 1s swpposed
tobethupmtiag. A3 you know, it resulted in part of the
raper being hwrriddly recalled afier 080 had mads strong
representations sgainst 1t.
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b. Quite apart from the Defense CACG, there is a Cold
War Committee in the Navy, under the chairmenship of Admiral
Miller, Assistant DCRO for Plans and Policy. Admiral Miller
is proud of the informal nature of the operations of this
Committee and particularly its readiness to dy-pass established
channels {particulrly, but not exclusively, those not
controlled by the Navy.) As sn illustration of this, Miller
wrote directly to a Marine bettalion sczmander passing on an
idea which had been rejected st SHAFE. I hed & long talk with
Miller, on the stipulation that the existence and functioning
of the Navy committee was highly confidential end that I would

keep it essentially to mysslf. X think snything reslly important
emaneting from this source would be passed through the CACG,

6. Miscellansous

Attachment A gives details of the directive vhich had been put
before Secretary McElroy by Quarles and vhich has been questioned
by both McElroy and Getes. Attachment B is a list of all the
projacts vhich had come to the Growp Wou&lmml channels (1.e.,
not handled in the menner of | a8 of the deginning
of June. Attachment C 1s a not~very-profound pot-boiler which X
wrote for the Director of Plans in IBA.

THOMAS A. PARROTT
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Projects submitted to the Collatersl
Astivities Coordinsting Group &s of 1 June 1959

Provision of medicsl care at U.8. military hespitals for
importent foreign personmges,

Foreign militery studant institute.

Indoctrination program for Ecumdorian militery conscripts.
Retention of U.8. bases in Morocco.

Exploitation of Berlin crisis ss stimulus to grester NATO effort.
(Tais one contemplated future nteragency development sfter dige
cusglion within Defense. One of its principsl recommendations
involved the stimulation of popular unrest in Esst Gernany. Me.
Quaries cautionsd agminst this, vhen the paper came to his
attention.)

Commenorative stamps.

Cold War Indoctrinetion of Military Personnel sssigned oversess,

Bafeguarding religious privileges sagainst commmistic
encroschnents.

Foreign langusge training.
Project "to expose Commmist double telk."

{This was submitted

to the QOCBj
12. Exploitation of Boviet social system vulnersbilities.
13. Exploitation of Soviet armed forces vulnersbilities.

1k, Proposal to use military sssistance ms an instrument to obtain
current U.8. objectives.

15. Use of bi-lingual highelevel DOD officisls for VOA broadcasts.
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Proposed Functions of the Collmteral Activities Coordinating
Group, as listed in the Draft Charter submitted to the

Secdetary of Defense

(») Develop and recommend PGB policy on collsteral activities
to the Secretary of Deferse. '

(b) Recommend plsnning gutdm to be issusd by the Secretary
of Defense for selected important collateral activities.

Identify opportunities for eollatersl setivities mnd
promote expeditious action thereon.

0o a selective basis provide additiona) guidance on
collateral activities which the DOD hes sgreed to underteke as
8 result of consultation with other governmental sgencies

and provide recommendssions sm collateral activities, as
sppropriate, for transmission by Secretary of Defense o
other govermment agencies.

Promote exchange of information on collateral sctivities
ﬂmx:‘mnmm, as appropriste, with other governmental
egencies. -
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