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Henorable David E. Bell
rector X
- Bureau of the Budget
xf‘-,‘&ﬂiingtga 25, n. C.

Dear Mr. Pell:

This is in response {0 your letter of 28 August concerning our
recent imeresse in the Agency's swpprgrade authorisation.

The yuestion uf timing as it might relate to the "resident's
T ederal “ay Adjustment Act was not considered a matter ofgub-
stance when I wrote you miy letter of 25 August. We have ne inten-
tion of rushing through with magas promotions or any other preci-
pitous action whieh would in auy way create a situation inimieal to
the best interests of the overall Executive establishment, Omr

In any event, we would not be meving forward to any actual
Proriotions for the next four to 8ix weeks, by which time action on
the “resident's pay reform legislation should be completed. Even
then, this will be a gradual procedure aver an extended period of
time. I will be happy to discuss this matter with you and provide
vyou the analyses on which the decigion was nade and whatever fure
ther briefings in detail you may desgire,

Faithfully yours,
O/Comptr, /RHF/ss
Retyped and rewritten O/DDCI;
MSC/lcv (31 Aug 62)
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 25, D. C.

OFFICE OF THE DIRECTOR

Honorable David E. Bell
Director _
Bureau of the Budget
Weshington 25, D. C.

Dear Mr. Bell:

This is in response to your letter of 28 August concerning our recent
increase in the Agency's supergrade authorization.

You will recall that the last major adjustment in the Agency's super-
grade structure was made in 1955. With the exception of some minor changes
made in May of 1959, the level of supergrade authorizations has remained the
same while the responsibilities of the Agency and accordingly of many spe-
cific positions therein have increased substantially.

By early 1961 it was clear that our supergrade authorization was
inadequate. Recommendations for adjustments were developed just prior to
Mr. McCone's appointment as Director of Centrel Intelligence. However,
action was deferred prending his appointment. He immediately made a very
careful study of the Agency's organizational structure, and a number of
changes with which I believe you are familiar were made. We then re-examined
our supergrade structure in the course of which the functions and responsi-
bilities of each senior position were most carefully evaluated.

Incidental to this detailed evaluation, our study indicated that the
ratio of supergrade persomnel in the Agency compared unfavorably with other
agencies in the international field.

We heartedly endorse the President's Federal Pay Adjustment Act. However,
we have considered this matter carefully and believe that the action which we
have teken is in no way inconsistent, nor do we understand how either the
timing or substance of our sction might affect it.

The decision to alter the supergrade authorization was made by the
Director under authorities vested in him by Section 8 of the Central Intelligence
Act of 1049, as amended. Both he and I have looked closely at the responsi-
bilities assigned to senior Agency personnel and feel strongly that increases
in our supergrade authorization are long overdue. We believe that there are
few jobs elsewhere in government or industry where individuals carry the weight
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of personal responsibility that they bear in the Central Intelligence Agency
and where the consequences of error are so potentially disastrous to the

nation. The increase in our supergrade authorization gives recognition to
these responsibilities.

While we plan to make some promotions elmost immediately, each proposed
supergrade action will be acted upon by myself, and we anticipate that some

considerable time will elapse before we actually fill the total number of
positions authorized.

I shall, of course, be happy to discuss this matter Purther with you
and arrenge for further briefings in any detail you may desire.

Faithfully yours,

Marshall S. Carter
Lieutenant General, USA
Acting Director
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AUG 2 8 1962

Lt. Gen. Marshall S. Carter, USA
Acting Director

Central Intelligence Agency
Washington 25, D. C.

Dear General Carter:
I have your letter of August 25 in which you advise that the

Director of Central Intelligence has authorized super-
grades for the Central Intelligence Agency.

STAT This increase above your existing total of super-
grades COMmES as a distinet shock, particularly as it is un-
accompanied by any supporting data or analysis. Moreover your
Agency has acted at a moment when the President's Federal Pay
Adjustment Act is in the final stages of consideration by the
Congress. The adjustments called for in this Act will radi-
cally alter the pay scale > ot only of supergrades but GS~15s,
and will relatively enhance the pay of Civil Service people as
compared to military officers. Your action therefore appears
questionable as a matter of timing as well as of substance.

I request that you defer further implementation of this action
until the Bureau has had a chance to examine your analysis

in the light of whatever legislation may be enacted by the
Congress in response to the President's pay reform proposal.

Sincerely yours,

Band L Beee_

Director

520/ .

/7/2?/ 22/
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COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks:

The attached reply to Mr. Bell is a combined
effort of the Comptroller and the DD/S. 25X1

last evening Mr. [ | had a discussion with
Bob Amory, which I believe would be worthwhile for
me to relay to you and Generel Carter at your
convenience. Perhaps you and General Carter could
spare a few minutes todey for me to tell you about
this. The essence Of it is, however, thet Mr. Bell
is very upset about our not discussing the increase
in supergrades before we took action and, according
to Amory, has given him a mendste to only apportion
sufficient funds to fund &an authorization of
supergrade positions.

25X1

FOLD HERE TO REfURN TO SENDER
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e
Honorable David E. @/

Director
Bureau of the Budget
Washington 25, D. C,

Dear Mr. Bell:

This is in response to your letter of 28 August concerning our
recent increase in the Agency’s supergrade authorisation.

The question of timing as it might relate to the President's
Faederal Pay Adjustment Act was not considered a matter anb-
stance when 1 wrote you my lstter of 25 August. We have nesinten- A
tion of rushing through with mass promotions or any other pﬁci-
pitous action which would in any way create a situation inimieal to
the best interests of the overall Executive establishment.
intention is to establish a grade or rank structure commensurate
with those in other Government agencies, and the action we
taken is not intended to circumvent existing or proposed pay dpales
of individuals.

In any event, we would not be moving forward to any actual
promotions for the next four to six weeks, by which time action on
the President's pay reform legislation should be completed. Even
then, this will be a gradual procedure over an extended period of
time. 1 will be happy to discuss this matter with you and provide
you the analyses on which the decision was made and whatever fur-
ther briefings in detail you may desire.

Faithfully yours,
O/Comptr. /RHF /ss
Retyped and rewritten O/DDCI: ., i ...ov o0 il = Lare
MSC/lcv (31 Aug 62) ST
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The attached reply to Mr. Bell is a combined

effort of the Comptroller and the DD/S.

25%1 Last evening Mr. had a discussion with
Bob Amory, which I belIeéve would be worthwhile for
me to relay to you and General Carter at your
convenience. Perhaps you and General Carter could
spare a few minutes today for me to tell you about
this. The essence of it is, however, that Mr. Bell
is very upset about our not discussing the increase
in supergrades before we took action and, according
to Amory, has given him & mandate to only apportion
sufficient funds to fund an authorization of
25 ) fsupergrade positions. i
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 25, D. C.

OFFICE OF THE DIRECTOR

Honorable David E. Bell
Director

Bureau of the Budget
Washington 25, D. C.

Dear Mr. Bell:

This is in response to your letter of 28 August concerning our recent
increase in the Agency's supergrade suthorization.

You will recall that the last major adjustment in the Agency's super-
grade structure was made in 1955. With the exception of some minor changes
made in May of 1959, the level of supergrade authorizetions has remained the
same while the responsibilities of the Agency and accordingly of many spe-
cific positions therein have increased substantially.

By early 1961 it was clear that our supergrade suthorization wes
inadequate. Recommendations for adjustments were developed Just prior to
Mr. McCone's appointment as Director of Central Intelligence. However,
action was deferred pending his appointment. He immediately made a very
careful study of the Agency's organizational structure, and a number of
changes with which I believe you are familier were made. We then re-examined
our supergrade structure in the course of which the functions and responsi-
bilities of each senior position were most carefully evaluated.

Incidental to this detailed evaluation, our study indicated that the
ratio of supergrade personnel in the Agency compared unfavorably with other
agencies in the international field.

We heartedly endorse the President's Federal Pay Adjustment Act. However,
we have considered this matter carefully and believe that the action which we
have taken is in no way inconsistent, nor do we understand how either the
timing or substance of our action might affect it.

The decision to alter the supergrade authorization was made by the
Director under authorities vested in him by Section 8 of the Central Intelligence
Act of 1949, as amended. Both he and I have looked closely at the responsi-
bilities assigned to senior Agency personnel and feel strongly that increases
in our supergrade authorization are long overdue. We believe that there are
few jobs elsewhere in government or industry where individuals carry the weight

Femmes
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of personal responsibility that they bear in the Central Intelligence Agency
and where the consequences of error are soO potentially disastrous to the

pnation. The increase in our supergrade authorization gives recognition to
these responsibilities.

While we plan to make some promotions almost immediately, each proposed
supergrade action will be acted upon by myself, and we anticipate that some

considerable time will elepse before we actually fill the total number of
positions authorized.

I shall, of course, be happy to discuss this matter further with you
and errange for further briefings in any detall you may desire.

Faithfully yours,

Marshall S. Carter
Lieutenant General, USA
Acting Director

g g Fravmee v
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WASHINGTON 25, D.C.
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AUG 28 1967

Lt. Gen. Marshall S. Carter, USA
Acting Director

Central Intelligence Agency
Washington 25, D. C.

Dear General Carter:

I have your letter of August 25 in which you advise that the
Director of Central Intelligence has authorizedlleuper- 25X1
grades for the Central Intelligence Agency.

25X1 This increase above your existing total of super-
grades comes as a distinet shock, particularly as it is un-
accompanied by any supporting data or analysis. Moreover your
Agency has acted at a moment when the President's Federal Pay
Adjustment Act is in the final stages of consideration by the
Congress. The adjustments called for in this Act will radi-
cally alter the pay scale, not only of supergrades but GsS-15s,
and will relatively enhance the pay of Civil Service people as
compared to military officers. Your action therefore appears
questionable as a matter of timing as well as of substance.

I request that you defer further implementation of this action
until the Bureau has had a chance to examine your analysis

in the light of whatever legislation may be enacted by the
Congress in response to the President's pay reform proposal.

Sincerely yours,

Director

PRI
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Honorable §521Q,E,,B§11‘/
blrector '

Bureau of the Budget
Washington 25, D. C.

Dear Mr. Bell:

A comprehensive review and classification of key positions
in the Centrsl Intelligence Ageney has recently been coupleted
and, on the haais of the Tindings and conclusions of this study,
the Director of Central Intelligence haa approved a supergvade
authorization of for the Agency.

The reclassifications involved were determined on the basis
of the authority and responsibilities of the senior oificials of
the Agency. Careful consideration was also given to the grades
of comparable positions in other Federal agencies and departments
with due regard for the similarities and differences in mission
and structure of these ageucles and departmen Our earlier study
made in 1955 resulted in the establishuent of supergrade posi-
tions in the Agency. This number was later iptreased by twenty
positions and the Uirector of the Bureau of the Budget w tified
by letter dated 1% May 1959 that a supergrade ceiling af1f:?Tposi-
tions had been established,

As a result of our current review, the Director has concluded
that an increage in the supergrade celling of the Agency is both
equitsble and necessary 17 the Aganey is to rulfill'%%%:frﬁponsi«~

bilitiea. Accordingly, he has spproved & celling of as
indicated above.

CONCUR: : Faithfully yours,

%

Deputy Director (Support) -
23 AL 1Qus - Marshall 8. Carter
Lieutenant General, UsA

P 2 MY T R TR 3
(Stgnedl larohail & RS

Beputy Dlrector
L OmpTroller . YW

Dist: 0&L - Addressee

- ER Originato;
1 - DneT " 7 Cw.rector oF Personnel
1 - D/Pers 2 A

1 - OP/swD ) 2804P 1 ‘
ApprovearForMé&ase(g(/)O%'Gﬁ PCHEREIP80BO01 676%@2&@7{% -0
i

Uewigrading ¢ 7 o g
1 - Comptroller tesingsiti -~y HTL D

STAT

STAT

STAT

25X1




- . ‘
Approved For Release|2002/09/04 : CIA-RDP80B01676R002800070007-0

DL a2/

eizs

/..

Bonorable David E. Bell /

Director
Buresu of the Budget
Washington 25, D. C.

Dear Mr. Bell:

A comprehensive review and classification of key positions
in the Central Intelligence Agency has recently been completed
and, on the basis of the findings and conclusions of this study,
the Director of Central Intelligence has approved a supergrade
authorization ot‘ fo_f the Agency.

STAT

The reclassifications imvolved were determined on'ihe basis
of the authority and responsibilities of the senlor officials of
the Agency. Careful consideration vas also given to the grades
of comparable positicns in other Federal agencies and departnents
with due regard for the similarities ang differences in mission
and structure of thesge agencies and departments. Our earlier study

N L /C —~

N\ made in 1955 resulted in the establishment of supergrade posi- STAT
tions in the Agency. This number was later ed by twenty
positions and the Director of the Bureau of the Budget was notified
by letter dated 14 May 1959 that a supergrade ceiling oDosi- STAT

tions had been established.

As a result of ocur current review, the Director has concluded
that an increage in the supergrade ceiling of the Agency ia both
equitable and necessary if the Agency is to fulfill its responsl-

bilities. Accordingly, he has gpproved a ceiling of|:| as S?TAT
indicated above.

”
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CONCUR: Faithfully yours,
25X1
| ”. (Signed) Marshall S. Cart
Deputy Director 2§ypport) T arven
23 AlIG 10agna C\ \JMW S. Carter
25X1 .ieutenant General, USA . :
Baputy Director
mbtroller ) . Ac:/‘//v7 %5)(1
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